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DROP-IN SHELTER 
FACILITY UPDATE

WHITE FLAG NEED 
RESPONSE

KING’S RIDGE HEALING 
TRANSITIONS

Presentation Agenda



Drop-In Shelter: Completed Steps
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• Identified Facility on 2nd 
Street

• BOC Approved Acquisition
• Building Purchased - Closed 

on September 18th
• Launched Community 

Engagement Process



Drop-In Shelter: Partner Engagement
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Community Partners Potential Funders

• City of Raleigh
• Philanthropic partners
• Federal grants

• Presented to churches within 
drop-in shelter neighborhood

• Solicited feedback – what are 
the shelter needs in our 
community

• Engaged with possible 
partners for resource 
connections on-site



Drop-In Shelter: Upcoming Milestones
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Special Use 
Permit 

Hearing: 
November 

2024

RFP Released 
Nov / Dec 

2024

RFP Review 
Committee: 

Community & 
Partner 
Based

Facility 
Operator 
Selected 
February 

2025

Renovation 
Period Spring 

/ Summer 
2025



White Flag: Current Need
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White Flag Capacity Need Current White Flag Capacity

• Bryant Center & Healing 
Transitions Men: 200

• Edenton St UMC & Healing 
Transitions Women: 175

• Salvation Army Families: 20

2023 White Flag Peak Night:
• 322 Men
• 111 Women
• 9 Families

To maintain last year’s capacity, we need 100 more men’s drop-in beds.



Healing Transitions: Capacity Update
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• Right sizing men’s shelter in 
preparation for January 2025 
opening

• By-name list for capacity 
reduction

• SWSC and nonprofit partner 
referrals and placements



White Flag: Wake County Response
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• Participation in by-name list 
referral process

• Continued support to 
temporary Bryant Center drop-
in shelter

• Utilization of the permanent 
2nd Street drop-in shelter 
facility



King’s Ridge: Opening Update
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• CO expected in mid-
December

• RHA releasing project-based 
voucher RFP in November

• City of Raleigh - additional 
funds

• Wake County – additional 
vouchers



Questions?
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