
Wake County Growth, Sustainability, and Economic Strength Committee
Design Project Update March 23, 2026

Designing Connections from RTP to Raleigh



OVERVIEW
• Triangle Bikeway Project History 
• Our Approach Today
• Progress & Schedule
• Next Steps & Future Needs



WHAT IS THE TRIANGLE BIKEWAY?



WHAT IS THE TRIANGLE BIKEWAY?



WHAT IS THE TRIANGLE BIKEWAY? WWW.TRIANGLEBIKEWAY.COM



DESIGN GUIDANCE
Concept Plans & Resources



PROJECT TIMELINE



PROJECT TIMELINE



PROJECT TIMELINE

Funding Partnership
• Wake County & Research 

Triangle Foundation
Regional Partnership
• CAMPO Management 
• NCDOT R&O
• Jurisdictional Coordination



EAST - WEST CONNECTIONS 
for a Regional System



EAST - WEST CONNECTIONS 
for a Regional System

Mine Creek/House Creek/Rocky Branch Trail

White Oak Creek – Black Creek Greenway

Crabtree Creek – Mingo Creek Greenway

Walnut Creek Trail to Lake Johnson

American Tobacco Trail Neuse River Trail



HIGHLIGHTS EAST

 Research Triangle 
Park

 Fidelity Campus

 Imperial Center

 Miami Blvd, Davis 
Drive & Page Rd 
Corridors

 Weston Ave 
Employers

 SAS Campus

 Raleigh Durham 
International Airport

 Capital Area Greenway 
System

 Cary Greenway System

 RTP Side path Network

 Lake Crabtree County Park 
Trails

 Umstead State Park Trails

 NC Art Museum Trails

 Schenk Memorial Forest & 
Prairie Ridge Eco Station

 Future Mobility Hub RTP

 3+ Local Bus Routes 

 6+ Regional Transit 
Routes

 Harrison Square 
Shopping

 Lenovo Center

 Carter Finley 
Stadium

 NC State Fairgrounds

 NC State College of 
Veterinary Medicine

 Bandwidth Campus

Major Regional 
Destinations

Trail Connections & 
Recreation

Transit 
Connections



T R I A N G L E  
B I K E W AY  

• Preliminary Design for the eastern portion of the project (RTP to Raleigh)
• Position project for future construction funding opportunities
• Continue to advance design and evaluate implementation

P r o j e c t  D e s i g n  &  P r e p a r a t i o n



Site Visits 
Fall 2024

RTP Area Site Visit

Lake Crabtree Site Visit

RTP Area Site Visit

Wade Avenue Area Site Visit



PROGRESS TO DATE
• Surveying

• Aerial Processing, Boundary Survey & 
Deed Research 95% Complete on 
Segments 2&3

• Segment 1 (RTP alternatives) surveying 
yet to begin

• Alternatives Analysis
• Feasibility Validation complete 

September 2025
• Site Visits complete November 2024
• Traffic Analysis Memo in RTP area 

complete November 2024
• NEPA related activities

• Start of Study Letters
• DCIA Development
• T&E surveying began this summer

• Project Coordination
• Capital Projects ongoing



SCHEDULE OVERVIEW
Surveying Activities 
Continues

Alternatives Analysis 
underway this Fall

Public Information 
January - February

Alternatives Results 
Spring – Summer 2026



Engagement Opportunities
• www.publicinput.com/TriBikeEast
• Survey live January 21st -February 25th

• 3 Pop Up Events (70+ attendees)
• Presentations this Winter
• Informational Handouts
• Flyers & Project Cards

http://www.publicinput.com/TriBikeEast
http://www.publicinput.com/TriBikeEast


Engagement Highlights:
Outreach Efforts & How 
respondents learned about 
survey/events

630+ 
Respondents 

to 
Alternatives 

Survey



Engagement Highlights: Who did we hear from?
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Engagement Highlights: What did we hear?



T R I A N G L E  
B I K E W AY  
Cara.Russell@campo-nc.us

984-542-3622

www.publicinput.com/TriBikeEast

mailto:Cara.Russell@campo-nc.us
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