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g \ Affordable Housing Committee Agenda
WAKE

COUNTY Monday, June 22, 2026 - 10:00 AM
NORTH CAROLINA
Meeting Held Remotely

MEETING CALLED TO ORDER: Committee Chair Tara Waters

1. Approval of the Minutes of the Affordable Housing Committee Meeting of March 16,
2026.

2. Cornerstone Pilot Program
Erin Yates, Permanent Housing and Supportive Services Division Director

Erin Yates, Permanent Housing and Supportive Services Division Director, will share insights
into a new pilot initiative at Cornerstone Center to increase alignment with Wake County's
strategic plan. Cornerstone is expanding its proven service model to better support neighbors
who are justice-involved. This expanded focus will deepen partnerships across Wake County
departments and community organizations, enhancing coordinated efforts to improve
community outcomes.

Attachments:
1. Presentation

3. Wake County Housing Symposium: Aligning for Impact Reflections
Morgan Mansa, Director of Housing Affordability & Community Revitalization

Morgan Mansa, Housing Department Director, will share reflections and impacts from the
Housing Department’s first ever Symposium that brought together leaders from government,
business, philanthropy, and nonprofits to have honest dialogue around the importance of
cross-sector partnerships and shared commitment to advancing housing opportunities
throughout Wake County.

Attachments:
1. Presentation
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4. 2026 Point in Time Count
Eileen Rosa, CoC Lead Agency Director

CoC Lead Agency Director, will share 2026 Point in Time (PIT) Count results. The PIT Count
is HUD requirement for all CoCs and provides a snapshot of homelessness on a single night
in Wake County.

Attachments:
1. Presentation

5. CoC Funding Forecast
Eileen Rosa, CoC Lead Agency Director

CoC Lead Agency Director, will provide an overview of active and forecasted funding
competitions available to the Continuum of Care Lead Agency and provider network.

Attachments:
1. Presentation

6. CoC Strategic Initiative
Eileen Rosa, CoC Lead Agency Director

Eileen Rosa, CoC Lead Agency Director, will provide a progress report on the CoC strategic
initiative, Wake at Home. The presentation will include details on the direct to housing initiative
as well as related system improvement projects.

Attachments:
1. Presentation
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