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On-Scene Command, Coordination, & Communications
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• A self-contained, deployable 
facility for incident command and 
multi-agency coordination

• Bridges on-scene operations with 
dispatch and the EOC

• Supports every public safety 
discipline: law enforcement, fire, 
EMS, and emergency management

• Designed for both emergency 
response and large-scale planned 
events



Two Decades of Continuous Service
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• Placed in service 2006 — acquired 
through Department of Homeland 
Security grant funding

• Maintained by Wake County 
Emergency Management 

• Ongoing operations sustained 
through the Wake County Public 
Safety Radio System Fund 

• Housed at Cary Fire Department & 
Deployed by Station 1 crews 24/7



Supporting Public Safety & Government Across Wake County
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Emergency Response

Any incident requiring on-scene 
command and coordination

• Wake County Sheriff’s Office
• Fire Departments
• Emergency Medical Services
• Municipal Partners

o Public Safety
o Public Works
o 911 Centers

• State Agencies

Planned/Special Events

Available to partner agencies for 
major scheduled events



Deployments
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• Search & Rescue
• Major Accidents
• Fires
• Airport Response
• Special Events
• Hazardous Materials
• Dignitary Visits
• Barricaded Subjects/Hostage 

Situations
• NC State Fair



• 45 feet in length — 5 feet longer than COMM1
• Dual slide-outs on both sides for significantly greater interior 

workspace
• Modern integrated communications and technology systems
• More workstations — greater capacity for multi-agency personnel 

simultaneously
• Dedicated conference and briefing space for unified command
• Funded primarily through ARPA grant funds 
• Same proven deployment model: Cary Fire Department, Station 1
• Estimated delivery: Late August 2026

New Mobile Command Post
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Built for Modern Multi-Agency Incident Command
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• Expanded communications 
workstations 

• Additional positions for incident 
management personnel from 
multiple agencies 

• Dedicated conferencing and 
briefing area; supporting Unified 
Command

• Integrated technology for real-
time situational awareness 

• Improved workspace for extended 
operations
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Questions?
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