Item Title:  	WCPSS CIP Reallocations January 2025  


Specific Action Requested:
That the Board of Commissioners approves the following requests from the Board of Education for reallocations in the 2006 and Continuous Seven Year Capital Improvement Program: 
 
1. Approves a budget reallocation of $1,251,965 from Program Contingency to fund project design and preconstruction services fees at Athens Drive High School. 

2. Approves a budget reallocation of $3,195,000 from Program Contingency to fund school programming equipment at Felton Grove High School.

3. Approves the following budget reallocations to fund renovations and classroom additions at Fuquay Varina Elementary, a PRIMP project:
a. $1,000,000 from Program Contingency
b. $15,000,000 from SNAP
c. $7,000,000 from Life Cycle Building Components, and 
d. $4,500,000 from the Plan 2006 School CIP.


Item Summary:

Purpose:		In accordance with the North Carolina Local Government Budget and Fiscal Control Act, the Board of Commissioners must approve all amendments that increase the budget for a fund.

Background:	The Board of Commissioners approved the 2006 CIP Plan on June 20, 2005, and the 2013 CIP Plan on June 18, 2012. On April 16, 2024, the Board of Education passed a resolution requesting funding for their FY 2025-2031 Capital Improvement Program from the Board of Commissioners. On June 3, 2024, the Board of Commissioners adopted the FY 2025 Budget, which included a total of $300,010,294 in planned funding for WCPSS capital projects in FY 2025.

		The School Board requests reallocations of funds within its CIP plan. These budget transfers will help advance construction at Athens Drive High School, Felton Grove High School, and Fuquay-Varina Elementary. County staff recommend approving this request. 
		 
Strategic Plan:	This action complements Lifelong Learning Goal 4: By 2029, three out of four residents asked will share that Wake County has high-quality education-based facilities, including schools, libraries, and other educational resources. 

Fiscal Impact:	This item increases the Continuous CIP budget by $31,946,965 through reallocations and a decrease to the 2006 CIP budget by $4,500,000.

Additional Information:

Reallocation Table  

	WCPSS Plan 2006 Capital Improvement Program - Reallocations

	Project 
	 FY 25 Plan  
	Current Budget (All Programs)
	Proposed Reallocations
	New Proposed Budget

	CIP 2006 School Plan Revenues
	-
	4,522,056.97
	($4,500,000.00)
	$22,056.97

	Partial Renovation Improvement Projects
	17,980,000.00
	45,546,502.00
	$4,500,000.00
	$50,046,502.00

	

	WCPSS Seven Year Capital Improvement Program - Reallocations

	Project 
	 FY 25 Plan  
	Current Budget (All Programs)
	Proposed Reallocations
	New Proposed Budget

	Program Contingency (FY24)
	9,516,351.00
	66,269,440.00
	($5,446,965.00)
	60,822,475.00

	Space Needs Analysis and Prioritization
	16,400,000.00
	84,742,142.85
	($15,000,000.00)
	69,742,142.85

	Life Cycle Building Components
	39,970,000.00
	188,022,543.00
	($7,000,000.00)
	181,022,543.00

	Athens Drive High
	-
	6,000,000.00
	$1,251,965.00
	7,251,965.00

	Felton Grove High
	-
	202,364,246.00
	$3,195,000.00
	205,559,246.00

	Partial Renovation Improvement Projects
	17,980,000.00
	45,546,502.00
	$23,000,000.00
	68,546,502.00




Attachments:
1. Board of Commissioners Resolution
2. Board of Education Resolution


