E- Board of Commissioners

P Work Session Agenda
WAKE

COUNTY

NORTH CAROLINA

Monday, March 31, 2025 - 2:00 PM
Wake County Justice Center, Room 2800

MEETING CALLED TO ORDER: Chair Susan Evans

Development Services Fee Study Update
Tim Maloney, Planning Development & Inspections

A Development Services committee consisting of representatives from Community Services,
Environmental Services, Fire Services and Health & Human Services reviewed identified fees.
Staff will present the approach and recommendations.

Attachments:
1. Presentation

EMS Fee for Service Recommendations
Jon Studnek, Emergency Medical Services

Staff conducted a review of EMS Fees for Service and will present recommendations.

Attachments:
1. Presentation

FY26 Operating Budget
Michelle Venditto, Budget and Management Service

Staff will provide an overview of the FY26 budget development. This includes sharing
economic indicators, revenue forecasts, expenditure considerations, the multi-year
forecast.

Attachments:
1. Presentation

Adjourn



