Board of Commissioners
"Meeting Math"

Current Appraoch - 2023 Planned Meetings

Hours per Number meetings Total hours
Regular Meetings 2.5 21 52.5
Work Session 3 12 36
Committees 2 28 56
Other 2 10 20
Option A - Three Committees, Committees meet quarterly

Hours per Number meetings Total hours
Regular 2.5 21 52.5
Work Session 3 12 36
Committees 3 12 36
Other 2 10 20
Option B - Five Committees, Committees meet quarterly

Hours per Number meetings Total hours
Regular 2.5 21 52.5
Work Session 3 12 36
Committees 2 20 40
Other 2 10 20

Option C - No Committees, Replace with Eight More Work Sessions

Hours per Number meetings Total hours
Regular 2.5 21 52.5
Work Session 3 18 54
Committees 0 0 0
Other 2 10 20



