
 Wake County Office Building, Ground Floor Conference Room 

                 

Board of Commissioners 
Public Safety Committee Agenda 

 
 

Monday, July 7, 2025 - 11:00AM 
Meeting Held Remotely 

 

 

 
 

 

 

 

MEETING CALLED TO ORDER: Committee Chair Vickie Adamson 
 

1. Approval of the Minutes of the Public Safety Committee Meeting of May 5, 2025. 
 

2. EMS Department Update 
Dr. Jon Studnek, EMS Director 

 
 Commissioners will receive a departmental update, including how ongoing strategic efforts align 
with the County Strategic Plan, and share current initiatives aimed at positioning the EMS System 
to meet the demands of continued community growth.  
 
Attachments: 

1. Presentation 
 

3. EMS Nurse Navigation Program Update 
Dr. Jon Studnek, EMS Director 
 

 Commissioners will be provided with an update on the EMS Department’s Nurse Navigation 
Program.  
 
Attachments: 

1. Presentation 
 

4. Wake County Fire Services Long Range Plan 
Joe Vindigni, Deputy Director and Chris Hoffman, Systems Administrator 
 

 Commissioners will receive an update on Long-Range Plan efforts, which guide fire service 
planning in Wake County by using data to assess response times and identify coverage gaps. 
The plan supports decisions about where and when to add resources, with regular updates 
helping to improve service as the county grows. 
 
Attachments: 

1. Presentation 
 

5. Project Lifesaver and Elder Care Program Update  
           Wayne Bumgardner, Chief of Staff, Wake County Sheriff Office  

 

 Commissioners will receive an update on the Project Lifesaver and Elder Care Program.  
 
ADJOURN 


