RESOLUTION REQUESTING APPROPRIATION OF FUNDING FOR CONTINUOUS CIP CAPITAL BUILDING
PROJECTS, REALLOCATION OF FUNDING FOR CIP 2013 AND CONTINUOUS CIP CAPITAL BUILDING PROJECTS,
AND PLAN OF RECORD CHANGE FOR CIP 2013

WHEREAS, the Wake County Board of Education is engaged in a Long-Range Building Program; and

WHEREAS, the Wake County Board of Education has approved the projects listed below as part of its CIP 2013

and Continuous CIP Building Programs and contracts have been, or will be, let for planning, design,

or construction services.

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Wake County Board of Education requests that

the Wake County Board of Commissioners appropriate NC Educational Lottery funds, reallocate CIP 2013 and
Continuous CIP funds, and change the Plan of Record for CIP 2013:

APPROPRIATE
Public School Building Repair and Renovation Lottery Funds

T0

AMOUNT

Fuquay-Varina Elementary

$2,114,507.52

Continuous CIP Total

$2,114,507.52

REALLOCATE

FROM (CONTINUOUS CIP) AMOUNT TO (CONTINUOUS CIP) AMOUNT
Fuquay-Varina Elementary $2,114,507.52|Life Cycle Building Components $2,114,507.52
Land/Property Acquisition $10,000,000.00Security $10,000,000.00
South Lakes Elementary $203,163.44|Parkside MS/WECIB $203,163.44
North Ridge Elementary $68,118.52|Parkside MS/WECIB $68,118.52
Conn Elementary $45,994.28|Parkside MS/WECIB $45,994.28
Apex High $0.21|Parkside MS/WECIB $0.21
Barton Pond Elementary $76,158.22|Parkside MS/WECIB $76,158.22
Willow Springs High $1,368,288.10| Parkside MS/WECIB $1,368,288.10
Fuquay-Varina High $1,797.91|Parkside MS/WECIB $1,797.91
Herbert Atkins MS $5,006,929.26|Parkside MS/WECIB $5,006,929.26
Continuous CIP Total $18,884,957.46 Continuous CIP Total $18,884,957.46

REALLOCATE AND CHANGE PLAN OF RECORD

FROM (CIP 2013) TO (CONTINUOUS CIP) AMOUNT
Garner High $0.97|Parkside MS/WECIB $0.97
CIP 2013 Total $0.97 Continuous CIP Total $0.97

Resolved this 3rd day of February 2026

Attest:

WAKE COUNTY BOARD OF EDUCATION

P

Tyler Swanson

r. Robert P. Taylor, Secre r!f
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Mark Strickland, Chief of Facilities and Operations
Dave Burnett, Assistant Superintendent, Facilities Design & Construction

Main Points
This resolution requests the following appropriation, reallocations, and plan of record change approval:

An appropriation of $2,114,507.52 to the Continuous CIP Capital Building Program for Fuquay-Varina
Elementary renovation project using Public-School Building Repair and Renovation Lottery Funds. This
appropriation will partially fund the construction of a new 22,877-square-foot classroom building, which is
an approved use of the Public School Building Repair and Renovation Lottery Fund. Construction of the
new classroom building is scheduled to be completed in August 2026.

A reallocation of $2,114,507.52 from Fuquay-Varina Elementary renovation project to Life Cycle Building
Components. The appropriation of Public School Building Repair and Renovation Lottery Fund listed above
to Fuquay-Varina Elementary allows the return of previously allocated Life Cycle Building Component
funds, which will fund priority school buildings life cycle projects.

A reallocation of $10,000,000.00 from Land/Property Acquisition to Security to partially fund the
districtwide safety and security improvements project.

A reallocation of $6,770,449.94 from multiple completed Continuous CIP projects (completed projects
listed in the resolution attachment) to Parkside Middle/ Wake Early College for Information and
Biotechnologies to fund projected new school construction costs.

A reallocation and change plan of record of $0.97 from Garner High to Parkside Middle/ Wake Early
College for Information and Biotechnologies to fund projected new school construction costs. Parkside



