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Wake County Board of Commissioners
P.O. Box 550
Raleigh, NC 27602

RE: Request for Waiver
Dear Chairman Thomas and Fellow Commissioners,

WakeMed appreciates the Wake County Commissioners’ dedication to the citizens of Wake County and
its recognition of the importance of WakeMed Health & Hospital's mission to improve the health and
well-being of our community with outstanding and compassionate care to all. As you are aware, it is
crucial to appoint board members who have a full understanding of WakeMed, its mission and its
challenges, with experience and background to help move us towards the goal of becoming one of the
top ten health systems in the country.

The challenging and complex healthcare environment in which WakeMed serves the community requires
both expertise and passion for the organization from its Board members. The breakdown of WakeMed's
current 14 Board members is as follows:

o Two members leaving due to expired terms
s Seven members with five years or less of service on the Board
¢  Five members with six to nine years of service on the Board

Of concern are the tenured Board members whose terms expire on May 25, 2024 as collectively they
have served 25 years on the WakeMed Board of Directors. Additionally, 75% of WakeMed'’s Board
members will have less than 5 years of experience. WakeMed's Board believes it is incredibly important
to consider someone who is tenured community leader and has served the WakeMed Board for 10 years
in the past as a possible appointee. This individual can bring professional clinical and administrative
expertise, institutional knowledge and strong leadership to help WakeMed continue its exceptional
strides toward a top ten system.

As such, and in accordance with Article VI in the Articles of Incorporation, the Board unanimously
request that the County Commissioners waive the twelve (12) year lifetime maximum for Rear Admiral
Christina Alvarado (RET) Shanahan to take the seat of hospital appointed Board member, Henry Darnell,
whao is ineligible to be reappointed having completed two full five-year terms. As a past Board member,
Ms. Shanahan has a proven record that will be a valuable asset to the other Board members as they
continue to grow and learn more about the complexities of the healthcare system during their tenure.
She is a registered nurse, forward-thinking civic leader with strategic healthcare expertise and a strong
passion for WakeMed.




We appreciate the Wake County Board of Commissioners” consideration of this important request that
will support WakeMed’s commitment to serving the citizens of Wake County. If you have any questions
about this request, please do not hesitate to contact me.

Chair, WakeMed Board of Directors

cc: David Ellis
Scott Warren
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Sig Hutchinson, Chair

" Shinica Thomas, Vice Chair :
- Wake County Board of Commrssroners -
* . Post Office Box 550 Ll
Ralelgh, NC 27602 i

Dear Srg and Shrmca

Congratuiatrons on berng elected charr and vice chair of the Wake County Commrssroners i
hope you had a happy, healthy hollday season and are gearrng up for a great 2022 ",

‘Accordlng to the WakeMed Artrcles of lncorporatlon the Charr of the WakeMed Board of
Directors has the pleasure of discussing with the Chair/Vice Chair of the Wake Cotinty -
. Commissioners the Cammissioners” appointments to the WakeMed_Board “Asyou will .
remember, the Commissioners appoint eight of the 14 members: of the Board with the remainder
being appornted by the Board itself. Most often thls discussion occurs Iater in the- spnng since

Board posrtrons usually exprre on May 25th of each year AL

Thete rs currently one County app: inted

hosprta -appom ed seat open and oneé tha will expire, an the six. dlrectors who hold hosprtal-
appointed seats will meet soon to consider these appomtments This is a crucial time to. appoint
strong leaders who are passionate about WakeMed.. As our goal is tobe one.of the ten best
health systems in the country, we are apprecratrve of the county S. efforts to appomt top ten:
members for our Board of Drrectors : _ : ; :

~r

We may be blased buit we thlnk the WakeMed Board- |s clearly one of the most rmportant and.
hardest working bodies.to which the County appomts members; -Our Board meiibers spend. 10-
20 hours pér month (if not more) in commlttee meetmgs Board meetrngs readlng and -

preparatlon

| know ' you are aware of the rmportance to have members on the Board who have a full 3
understanding of WakeMed, its mission ‘and its challenges, with-experience and backgrounds to
help us move forward. We appreciate the relationship we currently have with you and the entire .,
Board of Commissioners as well as the rmproved process we have in place :

| took forward to drscussrng these apporntments with you soon Thank you for your consrderatron
of these rmportant matiers to WakeMed Health & Hospitals and to all of those. that seek our

servrces

Srncerely,

cc: Wake County Board of Commissioners




