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▪ Wake III Aggregate Campus Vision Plan
(Recap from June 2022 Work Session)

▪ Property Conveyance Overview
▪ Property Conveyance Maps
▪ Milestone Status & Upcoming Projects

▪ Board Action Overview & Next Steps

Today’s Discussion
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Original Presentation
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• Blur the lines of demarcation

• Eliminate siloed approach to training and treatment

• Further expand health and education collaboration

• Revise infrastructure enhancing pedestrian and vehicular 
circulation

• Enhance the neighborhood to better serve the community

• Improve community access to health and education services

Vision for Health & Education District
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• Wake County – Consolidate & Enhance Swinburne Campus

• Wake Tech – Update & Modernize Health Sciences Campus

• WakeMed – Develop Raleigh Campus Master Plan

Partner Visions
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Existing Conditions (2022)
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Near Term Initial Phase (2024-2026)
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Near Term Final Phases (2027-2030)
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Far Term Birdseye View from East
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Wake Tech Health Sciences Campus
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Wake Tech - New Health Sciences Bldg
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Wake Tech - New Health Sciences Bldg
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Media Recognition



Property Conveyance 
Overview



Existing Property Boundary Map
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Property Conveyances – Upcoming (Phases 1-2)
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Property Conveyances – Proposed Final State
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• Rezoning to Campus Master Plan District – Approved Oct 2024 

• Wake Tech – Health Sciences Classroom (Simulation Hospital)

• Preconstruction - Utility Relocation Underway
o Land Conveyance Timing is critical for the following approvals:

• Recombination Plat Approval by City of Raleigh

• Site Construction Plan Approval by City of Raleigh

• Building Permit Approval by Wake County

• Full Construction Commencement in October

• Public Health Center – Construction Completion – Nov 2025

• WakeMed Campus Plan – Sunnybrook Reloc. – Spring 2026

Milestone Status
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1. Transfer Land From Wake County to Wake Tech (Land/Parking Deck)

2. Transfer Land From Wake County to WakeMed (Sunnybrook)

3. Execute Third Amendment to MOU

4. Execute Short-Term Lease for Sunnybrook (WakeMed to Wake Co)

5. Execute Any Subdivision Plats Related to Transfers

6. Release of Reversionary Interest/Termination of Restrictions on 
Property Owned by WakeMed to transfer to Wake Tech

7. Execute Any Necessary Special Warranty Deeds

August 18 - Board Action Overview
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Next Steps 
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• Board Approval – August 18

•    Wake Tech Groundbreaking – September 16 

• Land Conveyance Executions – by September 30



Summary Recap
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• Culmination of several years of development

•  Shared Vision to support a Health & Education District          
     that supports the individual visions of each Partner

• Long series of Required Board Actions are complex but 
not complicated

• Board Action is Crucial for the following:
- building permit approvals for Wake Tech project
- development of shared roadway realignment
- implementation of WakeMed’s Master Plan



Questions?
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