WAKE| Wake County Strategic Plan

] Community Stakeholder Worksheet

Question 1: In an ideal world, how should Wake County look and feel five years from now? What
might residents/community members be experiencing in their daily lives?

Question 2: In late 2022, Wake County surveyed the community and asked them to identify
their top priorities. The following are some of the issues and topics mentioned most often.

e Affordable housing e Infrastructure
e Crime, violence, and public safety e Jobsand the economy
e Development, construction, and e Public health
growth e Roads and traffic
e Education e Teacher and staff pay/support
e Homelessness e Transit services (including bus & rail)

What are your top priorities for Wake County for the next five years? Is anything missing from
the above list?

Question 3: Name a few things that Wake County government does well. Who benefits most
from the things Wake County does well?



Question 4: Wake County Government strives to be an organization that solves community-
wide issues or problems. How can we improve our ability to address the challenges facing our
community? What can we do better?

Question 5: Wake County Government values me as a community stakeholder. (Select only

one)
0 Strongly agree
O Agree
O Notsure
0 Disagree
O Strongly disagree

Question 6: As a community stakeholder, what are your preferred ways of receiving
communications from Wake County Government? (Select all that apply)

Annual or quarterly progress reports (written)

Newsletters

Emails

Social media

Presentations (i.e., in-person or virtual at meetings)

County websites

Press releases

Text messages

Phone calls

Informal meetings, including face-to-face communication or word of mouth

OooOo0ooboOooOoood

Question 7: Do you want to share other thoughts or comments?

Thank you for providing your insights.

For more information on the Wake County Strategic Plan, please visit wake.gov/strategic-plan
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