
 Wake County Office Building, Ground Floor Conference Room 

                 

Board of Commissioners 
Affordable Housing Committee Agenda 

 
 

Monday, November 3, 2025 - 2:00 PM 
Meeting Held Remotely 

 

 

 
 

 

 

 

MEETING CALLED TO ORDER:  Committee Chair Safiyah Jackson 
 

 
1. Approval of the Minutes of the Affordable Housing Committee Meeting of September 

15, 2025. 
 
 

 
2. Wake Prevent! Program Redesign   

Alicia Arnold, Deputy Housing Director 
Stephen Gruver, Homeless and Prevention Services Division Director 
 
Housing staff will present on the proposed changes to the Wake Prevent program. These 
initiatives will work to support Wake County residents through temporary interventions 
including comprehensive case management, legal services, and financial resources to 
maintain long-term housing stability. 
 

Attachments: 
1. Presentation 

 

 
3. CoC System Buildout Update  

 Eileen Rosa, CoC Lead Agency Director 
 
Eileen Rosa, Lead Agency Director, will provide a progress report on the buildout of the newly 
established Wake County Continuum of Care (CoC) Department. Updates include staffing, 
CoC Lead Agency responsibilities, projects and initiatives including approach to developing 
an annual action plan for the homeless and housing continuum. 
 

Attachments: 
1. Presentation 

 
ADJOURN 


