Item Title:  
Approval to Proceed with Construction Management at Risk Delivery Method for WakeBrook Building 107 Phased Renovation
Specific Action Requested:
That the Board of Commissioners approves the Construction Manager at Risk delivery method for the phased renovation of the WakeBrook Building 107, based on concluding that this delivery method is in the best interest of the project, in accordance with NC General Statutes 143-128.1 (e)
Item Summary:
Purpose:
NC State Statutes require public bodies to evaluate and conclude that the Construction Manager at Risk delivery method is in the best interest of the public body for a particular project, after documenting the advantages and disadvantages of this construction delivery method over conventional methods.

Background:
In March 2024, Wake County entered into a lease agreement with RI International to provide Behavioral Health Urgent Care (BHUC), Facility Based Crisis and Non-Hospital Detox programs in Building 107 at WakeBrook. Wake County has worked with Alliance Health, the County’s Managed Care Organization, and RI to determine operational needs within the Wakebrook Building 107 facility, to support the provision of mental health services to the residents of Wake County. The model of care provided by RI requires modifications to the existing facility. The WakeBrook Building 107, is comprised of 39,766 Sq. Ft. distributed on two levels.
Strategic Plan:
This action supports routine County business.

Fiscal Impact: 
This project is funded in the County Buildings Element of the County Capital Improvement Program. The contract award is within the appropriated budget and no additional funds are required.  
Additional Information:
Wake County is the owner of the WakeBrook Campus, located at 107 and 111 Sunnybrook Road, Raleigh, North Carolina. Following the departure of UNC Health Care from this campus, Wake County and Alliance Health have worked to identify new providers to continue these important services at WakeBrook. RI International was selected to provide three programs in Building 107 at WakeBrook. These services will include 28 seats in Behavioral Urgent Care Tier IV, a 16-bed Facility Based Crisis unit and a 16 bed Non-Hospital Medicine Detoxification unit. These services are critical to the crisis continuum available for Wake County residents and are not financially sustainable based on reimbursement rates available to the provider.
The model of care provided by RI requires modifications to the facility. The building renovations will occur in phases to allow services to remain open. Phase 1 renovations were previously completed on the second floor of Building 107 to temporarily accommodate the BHUC program. Phase 2, which will occur on the First Floor, marks the beginning of the upcoming renovations, with this floor becoming the permanent home for the BHUC program. Once Phase 2 is complete, Phase 3 will begin, which will include renovations to the second floor to support the Facility Based Crisis and Non-Hospital Detox programs. To accommodate increased demand for crisis services, it was recommended that the renovation be designed to allow for an expansion of BHUC capacity, which is described in terms of the number of “chairs.” With updated design plans, the total renovation is now anticipated to be complete in late 2026 with an anticipated cost of approximately $3.7M. This figure will be further refined as design is completed and construction planning moves forward.
Due to the complexity of the building, the fact that construction will occur within an occupied building, and the need to maintain an efficient construction schedule and budget, staff proposes utilizing the Construction Manager at Risk (CMAR) delivery method for this project. This delivery method allows the owner to select a construction management firm that will act as a consultant to the owner during the design and bidding phases (preconstruction), and then act as the general contractor during the construction phase. This project will involve major phased space renovations on both levels of the facility, including construction of a full-service kitchen.
The CMAR method was successfully implemented for the original construction of the WakeBrook Campus, as well as the new Public Health Center currently under construction, Oak City Center, and several other prominent County facilities in past years.  

In the 2014 Session of the North Carolina General Assembly, House Bill 1043 was ratified to require public bodies to compare advantages and disadvantages and conclude that the construction management at risk delivery method is in the best interest of the project, prior to using this delivery method in lieu of the conventional delivery methods of multi-prime, single prime or dual bidding. A report providing the above analysis is attached to this agenda item to satisfy the requirements of the state statute.  

Generally speaking, there are numerous advantages to utilizing the CMAR delivery method on this project. CMAR is a very collaborative process, which introduces construction expertise into the design project to compliment the design expertise from the design team. The CMAR firm provides constructability advice and cost analysis services during the design phase, preparation and coordination of bid packages, scheduling control, cost control and value engineering. This early expertise and advice is crucial for a complex project during this period of rapid cost escalation.  

By being introduced into the project in the early design phase, the CMAR becomes vested in the project before it is bid and can guide the project team with appropriate cost based advice. The CMAR also becomes an advocate of the Owner throughout the project rather than an adversary, which can be a frequent occurrence in a hard bid environment. The CMAR delivery method is thus an excellent resource for information as well as a very collaborative process between Owner, Design Team and CMAR.

During the next 90 days, County staff will complete a process to select a Construction Manager at Risk for this project. The process for selecting a CMAR must comply with other various NC General Statutes. The Board’s long standing “Policy for Selection of Consultants” complies with these requirements and will be followed for this selection process. Consistent with this Policy, a selection committee will be established to solicit and evaluate proposals and culminate in a final selection of a CMAR for this project. 
Attachments:

1. Report on Recommendation for Use of Construction Management at Risk Delivery Method for Renovations to the WakeBrook Building 107
