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Wake County Justice Center, Room 2800 

 

 

 
 

 

 

 

 
MEETING CALLED TO ORDER & OPENING REMARKS: 
Chair Don Mial, Wake County Board of Commissioners 
Tyler Swanson, Chair, Wake County Board of Education 

 
 

I. WCPSS/Wake County Land Disposition Opportunities  
Mark Perlman, Deputy Director, Housing Affordability & Community Revitalization, Wake 
County 
Glenn Carrozza, Assistant Superintendent, School Choice Planning, WCPSS  

 
Following discussions from fall 2025 about shared attainable housing priorities and more 
collaborative processes related to land dispositions, a joint staff presentation will showcase 
a proposed land swap opportunity that can help the County and WCPSS create attainable 
housing that supports school system staff and meet needs for each organization. 
 
Attachments: 

1. Presentation 
 

II. 2026 Schools Bond 
Emily Lucas, Deputy County Manager, Wake County 

 
County staff will provide information about the upcoming 2026 Schools bond, including 
proposed tax impacts, ballot information, and outreach. 
 
Attachments: 
1. Presentation 

 
III. Child Nutrition Services Update 

Tiffany Lawrence, Senior Director, Child Nutrition Services, WCPSS 
Kathleen Liebowitz, Executive Director, Toward Zero Waste 
 
WCPSS staff will provide an update on Child Nutrition Services, including rate 
adjustments for 2026-2027, CNS staffing and development, and breakfast initiatives; the 
boards also will receive an update on the Toward Zero Waste Program. 
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Attachments: 
1. Presentation 

 
IV. Superintendent’s Update 

Dr. Robert Taylor, Superintendent, WCPSS 
 
Superintendent Taylor will provide updates on the recent structural repair projects and 
strategies to balance the FY 2027 WCPSS budget based on the state’s allocation of 
funds to public schools. 
 
Attachments: 
1. Presentation 

 
 

CLOSING REMARKS: 
Sam Hershey, Vice Chair, Wake County Board of Education 
Safiyah Jackson, Vice Chair, Wake County Board of Commissioners 
 
 
ADJOURN 
 
 


