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CoC Strategic Initiative



WAKE () HOME

Wake at Home will prevent and eliminate street sleeping
through a targeted rehousing strategy.



Phase |: 2026 - 2027 Phase Il: 2028+
2 Year Surge Annual Sustainability

$22M $23M/Year
1,400 households ~1,800+ households



Funding Overview

Phase 1: Surge Phase 2: Sustainability

* Planned Commitments * Continued public sources
° ]%1524 in new and leveraged public * Pursuit of larger philanthropic
unas .,
opportunities
o Gap of $6 million PP
o Marketing and fundraising campaign * Explore endowment fund structure
taken up by CoC Board .

Municipal engagement and

o Developing “opportunity menu” for regional partnerships

businesses, faith-based partners
o Municipal engagement
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Housing and Services Overview

Direct to Housing , . _
from Unsheltered Rapid Resolution Complex Care

* Camp site ° Flexible financial * |dentified
assessments and assistance through Direct to
prioritization o Builds on B2H Housing

* Focused closure ° Supports ° Multidisciplinary
timeline paired diversion for new team from
with housing and households homelessness to

support services housing

° Rapid exit from
* Work begins July shelter ° Care navigation
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