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MEETING CALLED TO ORDER:  Committee Chair Vickie Adamson 

 
 

1. Approval of the Minutes of the Public Safety Committee Meeting of November 18, 
2024. 
 
 

2. 10th Judicial District Updates 
Lorrin Freeman, Wake County District Attorney 
 

 Commisioners will receive an update on ongoing priorities and how they align with current 
challenges related to population growth at the Detention Center, including efforts to prioritize 
detention resources.  
 
Attachments: 

1. Presentation 
 
 

3. Wake County Juvenile Crime Prevention Council (JCPC) Update 
Sharif A. Deveaux, Chair -Wake County JCPC 
Dr. Jonathan Glenn, Juvenile Crime Prevention Program Manager 
 

 The Juvenile Crime Prevention Council will provide an update on the Council efforts, including 
sharing recent data trends, ongoing programmatic activities, and initiatives aligned with the 
County Strategic Plan.  
 
Attachments: 

1. Presentation 
 

 
4. Wake County Strategic Plan: Safer Community Together Initiatives 

Jason Horton, Strategic Initiatives Director 
 

 In 2024, the Board of Commissioners adopted Wake County’s first organization-wide Strategic 
Plan. Following its adoption, staff began identifying initiatives to support the plan’s 24 goals. This 
item highlights initiatives within the Safer Community Together focus area. Committee members 
are encouraged to receive this information and provide feedback on how these initiatives 
collectively contribute to achieving the strategic plan goals.  
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Attachments: 
1. Presentation 

 
5. EMS Department Update 

Dr. Jon Studnek, EMS Director 
 

 

 Commisioners will receive a departmental update, including how ongoing strategic efforts align 
with the County Strategic Plan, and share current initiatives aimed at positioning the EMS System 
to meet the demands of continued community growth.  
 
Attachments: 

1. Presentation 
 
 

ADJOURN 


