X Board of Commissioners
g ) Affordable Housing Committeee Meeting Agenda

WAKE

COUNTY Monday, October 21, 2024 - 10:00AM
NORTH CAROLINA Meeting Held Remotely
MEETING CALLED TO ORDER: Committee Chair Vickie Adamson

I.  Approval of Minutes of the Affordable Housing Committee Meeting of August 19, 2024

Il. Unsheltered Homelessness Update
Morgan Mansa, Housing Department Director

Staff will discuss the efforts and updates as related to unsheltered residents. This will include an update
on the RFP process for the drop-in shelter, updates on white flag, and information about our plans to
engage the CoC on the unsheltered facility study.

Attachment:
1. Presentation

lll. Fiscal Year in Review
Alicia Arnold, Housing Deputy Director, Operations

Staff will discuss a year in review, including data points surrounding clients served, individuals housed,

units built, home loans administered, and other impacts the Wake County Housing Department has had
across the spectrum of housing.

Attachment:
2. Presentation
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