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• Big change adding more commissioners

• No decision needed today

• Staff need feedback in mid October, incorporate input into 
2027 scheduling

Thinking ahead to next year
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Thinking ahead to next year
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Part 1. Committees Part 2. Agenda Review

• Scheduling three sessions per 
cycle

• Change of focus and format
• Rotation or not?

• Structure
• Assignments
• Policy areas
• Meeting frequency
• Roles of Board Chair and 

Vice-Chair



• Recent Board direction
o Great Government Committee of the Whole

• Two remote meetings in 2027 
• Build times into the 2027 proposed schedule

• Meeting frequency
o Staff will build in a third review on Mondays
o Will reduce scheduling flexibility, bear in mind as you consider committee 

options

Considerations
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Committees
(see handout)
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Agenda Review
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• Preserve time for commissioner discussion
o Agenda items 
o Appointments
o Feedback on priority topics

• Staff assume commissioners have reviewed agenda items

Goals and assumptions
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Every Agenda Item 
starts with an 
Item Summary

• Want the basics? 

See information on 

first page

• Want more detail? 

read Additional 

Information, attached 

reports, slides, 

supporting documents



• Since 2020,
• Two review sessions, three commissioners per session
• Rotation

o Primary purposes of the rotation were to 
1. Equal number of scheduled reviews for commissioners
2. Equal time with the Chair and Vice-Chair
3. Promote commissioner interaction and discussion

• Chair and Vice-Chair always in last session

Recent Practice
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• Board meetings and work sessions (generally) start at 2:00
• Review sessions scheduled for 1 hour each,

o 10am
o 11am
o 12pm

• Continue remote approach
• For consent agenda – will address commissioner questions, 

no longer summarize every item
• Missed session

o Commissioner may send questions to staff

2027 Changes
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• Do you want to have a recurring time slot?
o More consistent, lose the benefits of a rotation

• Have the Chair and Vice-Chair in different sessions?
• Have the two newest commissioners paired with other 

commissioners?
• How will the Chair or Vice-Chair count support for agenda 

placement changes (consent vs. regular changes)?

Questions to consider
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• Commissioner discussions

• Provide feedback to staff by October 15

Next steps
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