
Board of Commissioners

Wake County

Meeting Agenda

301 South McDowell Street

Raleigh, NC

Wake County Justice Center2:00 PMThursday, January 9, 2025

Board Retreat

Meeting Called to Order: Vice-Chair Don Mial

Agenda1.

Celebrating Success & Intentional Governance2.

County Demographics3.

Community Survey4.

Strategic Plan Update5.

Strategic Plan 2025 Focus Areas6.

Adjourn
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