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WAKE

COUNTY Monday, June 23, 2025 - 2:00 PM
NORTH CAROLINA Meeting Held Remotely

MEETING CALLED TO ORDER: Committee Chair Tara Waters

1. Approval of the Minutes of the Education Committee Meeting of March 24, 2025

2. Strategic Plan Update
Emily Lucas, Deputy County Manager, Wake County

Emily will share an update on Goal 3 from the Lifelong Learning Focus Area — “Develop
baseline metrics for education-based support services in Wake County Public Schools by
2025.”

Attachments:
1. Presentation

3. WTCC - Updates on Strategic Plan, Wake Works, and Funding

Scott Ralls, President, Wake Technical Community College (WTCC)

Gayle Greene, Executive Vice President & Chief Operations Officer, WTCC
Carrie Bartek, Executive Director, Institutional Effectiveness & Research, WTCC

WTCC leadership will provide a briefing on the Community College’s strategic plan, “Reach
‘n Rally, Strategic Plan, 2021-2025.” Leadership will be able to engage in Q&A related to
known funding impacts from federal, state or other legislative changes.

Attachments:
1. Presentation
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4. WCPSS - Strategic Plan Update
Robert Taylor, Superintendent, Wake County Public Schools (WCPSS)
Clint Robinson, Chief of Staff and Strategic Planning, WCPSS
Leigh Ann Alford-Keith, Senior Director for Innovative & Strategic Initiatives, WCPSS
Brooksie Sturdivant, Community Partnerships Coordinator, WCPSS
Drew Cook, Assistant Superintendent for Academics, WCPSS
Michelle Woodson, Assistant Superintendent for Student Support Services, WCPSS
Lisa Allred, Special Education Services, WCPSS

WCPSS leadership will provide an overview, update, and progress the School’'s strategic
plan, “Strategic Plan 2023-2028: Pathways to Excellence & Equity.”

Attachments:
1. Presentation
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