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WAKE

COUNTY

NORTH CAROLINA

Monday, November 10, 2025 - 2:00 PM
Wake County Justice Center, Room 2800

MEETING CALLED TO ORDER: Chair Susan Evans

Community Capital Competitive Process
Jason Horton, Strategic Initiatives Director

Wake County provides capital funding to nonprofit organizations through the Community
Capital competitive grant process. These funds support facility construction, expansion,
modernization, and the purchase of durable equipment. This program aims to partner with
nonprofit organizations that address critical community needs and serve residents throughout
the county.

At the June 2025 Work Session, Commissioners directed staff to initiate a competitive
process for FY 2026 funding. That summer, the County requested proposals and received 24
eligible submissions from nonprofit organizations. A team of internal and external staff
members reviewed the requests, ranking them based on criteria outlined in the request for
proposals, including unmet needs, proposed solutions and/or capital assets, financial plans,
funding sources, and the organization’s background and ability to execute the project.

Staff will present the evaluation team’s recommendations and answer questions. The Board
will review and give final approval of the grant recommendations at a future regular meeting.

Attachments:
1. Presentation
2. Evaluation Team Recommendations
3. Strategic Plan Alignment for Recommended Projects
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