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Key Drivers In This Request

• Reallocate funds from expected savings in CIP 

2013 

• Appropriate funds needed to begin designs for 

next round of identified SNAP projects

• Funds needed for construction of SNAP projects 

will be sought when needed through similar 

reallocations from CIP 2013 savings and CIP FY 

2017-2023.



Space Needs Analysis & Prioritization (SNAP) 

• CIP 2006 & CIP 2013 focused on meeting growth and 

address overcrowding with large prototype construction 

& renovation projects.

• Educational & educational support space needs have 

been identified that were not specifically included in 

CIP 2006 or CIP 2013

• Developed SNAP evaluation protocols and applied 

them to identified needs, and implemented results to 

inform and direct current and future capital planning

• SNAP funding is included in the FY 2017-2023 Capital 

Improvement Plan



Projects Targeted for Early Design Start Funding



Reallocation and Appropriation

Reallocate Appropriate 

Mobile Classroom 
Relocations

($1,620,000) Lower than anticipated enrollments 
contributed to reduced need and 
cost savings in the Mobile 
Classroom Relocations budget.

Startup Design for 
SNAP Projects

$1,620,000 $1,620,000 Estimated startup design costs for 6 
facilities renovations to 
accommodate 9 identified SNAP 
project needs.

Total - $1,620,000



 Questions?


