
Submit Date: Jun 13, 2026

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Wake County, North Carolina Boards & Commissions

Privacy Notice

I hereby acknowledge that the information I provide in this application is subject to
disclosure pursuant to the North Carolina Public Records Laws, and that I provide the
information contained in this application freely and voluntarily, and that by submitting
my application to Wake County I consent to such disclosure pursuant to the North
Carolina Public Records Laws, and that I waive and release Wake County, its agents,
employees and elected and appointed officials, from any liability related to disclosure
of any information provided herein.

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Open Space and Parks Advisory Committee 

Please select your second Board preference: *

 Library Commission 

Please select your third Board preference: *

 United Arts Grants Panels 

Please select your fourth Board preference: *

 Planning Board 

Please select your fifth Board preference: *

 None Selected 

Please select your sixth Board preference: *

 None Selected 

What district do you live in?

None Selected

Byron Frazelle

409 N. East Street

Raleigh NC 27604

Byron Frazelle



Primary Phone Alternate Phone

Email Address

Employer Job Title

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Raleigh 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

I feel motivated to become involved in local government and utilize my skills and experience
as an attorney to help continue to make Wake County the best place to live in North
Carolina. I also want to work to improve facilities, activities, and opportunities that the
County provides for all citizens regardless of income. Robert Putnam's Bowling Alone has
convinced me that becoming involved in local government and local organizations is the
backbone of civil society so I want to help contribute in the ways that I can.

Work Experience

As an attorney I focus my practice on workers' rights and have negotiated tens of thousands
of dollars in settlements for underpaid workers. I have argued for the restoration of
unemployment rights for a worker and I have co-chaired a federal district court trial. Prior to
my career as a workers' rights attorney, I was a judicial fellow for the Administrative Office of
the Courts and routinely assisted District and Superior Court judges on complex legal issues
and research, including drafting orders and memoranda. I also have experience working for
municipalities both as a legal intern and briefly as an associate attorney assisting municipal
lenders' counsel in affordable housing transactions.

Volunteer Experience

I am currently a board member on the Wake County Historical Society board and I have
recently joined the Wake County Bar Association and anticipate additional volunteer
experiences through that organization. I worked previously for the Town of Carrboro's Parks
Department in assisting athletic and enrichment programming as an umpire, referee, and
activities assistant.

Education

UNC-Chapel Hill, B.A. 2016; William & Mary Law School, J.D. 2022

Comments

Home: (910) 330-5153 Home: (910) 330-5153

sbfrazelle@gmail.com

Law Offices of Gilda A.
Hernandez Associate Attorney

Byron Frazelle



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

Date of Birth

Please upload a file

Demographics

Gender *

 Male 

Ethnicity *

 Caucasian 

Other

How did you become aware of Wake County volunteer opportunities?

 County Website 

If you selected "Other" above, how?

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Frazelle_Resume.pdf

Byron Frazelle

http://wake.granicus.com/boards/admin/answers/8720185/attachment?timestamp=1781372617
https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


S. BYRON FRAZELLE 

sbfrazelle@gmail.com | 910-330-5153 

EDUCATION  

William & Mary Law School, J.D. 2022 

 

UNC-Chapel Hill, B.A. 2016 

 

PUBLICATIONS 

Alternative Solutions for Government 

Intervention in Climate Crisis Markets: The 

Pandemic and the Egg Market Case Study, 

46 Wm. & Mary Envtl. L. & Pol’y Rev. 283 

(2021) 

HONORS & AWARDS 

William & Mary Law School Center for the 

Study of Law and Markets, Student Fellow  

 

William & Mary Law School Moot Court 

Team, Member 

 

William & Mary Environmental Law and 

Policy Review, Member and Best Student 

Note Award 

EXPERIENCE  

Law Offices of Gilda A. Hernandez, Associate 

March 2025 - Present  

●​ Routinely represent workers in unpaid wage disputes  

●​ Co-chaired a federal court trial on unpaid wages and retaliatory discrimination  

●​ Negotiated deals, both with opposing counsel and before a third-party mediator, 

for the payment of tens of thousands of dollars in back wages for underpaid 

workers  

Administrative Office of the Courts, Judicial Fellow 

July 2023-March 2025  

●​ Routinely assisted Superior and District Court judges across the state on 

high-stakes legal research and drafting orders  

●​ Supported administration of three-judge panels in resolution of facial 

constitutional questions  

Ellinger & Carr, Associate & Clerk  

May 2022-March 2023 

●​ Supported lender’s counsel for municipal lenders in affordable housing loan 

projects  

Town of Cary, Extern 

January 2021-May 2021 

●​ Developed formal memoranda on municipal property law, including municipal 

leases and dedications to municipalities  

Wetlands Watch, Legal Intern  

May 2020-August 2020 

●​ Authored a white paper examining a local government’s “rolling easement” 

program and examining land valuation issues  



Submit Date: May 18, 2026

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Wake County, North Carolina Boards & Commissions

Privacy Notice

I hereby acknowledge that the information I provide in this application is subject to
disclosure pursuant to the North Carolina Public Records Laws, and that I provide the
information contained in this application freely and voluntarily, and that by submitting
my application to Wake County I consent to such disclosure pursuant to the North
Carolina Public Records Laws, and that I waive and release Wake County, its agents,
employees and elected and appointed officials, from any liability related to disclosure
of any information provided herein.

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Open Space and Parks Advisory Committee 

Please select your second Board preference: *

 Library Commission 

Please select your third Board preference: *

 Wake Technical Community College Board of Trustees 

Please select your fourth Board preference: *

 None Selected 

Please select your fifth Board preference: *

 None Selected 

Please select your sixth Board preference: *

 None Selected 

What district do you live in?

None Selected

Mason W Chamblee

2331 Grant Ave #204 204

Raleigh NC 27608

Mason W Chamblee



Primary Phone Alternate Phone

Email Address

Employer Job Title

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Raleigh 

Interests & Experiences

Home: (936) 404-3313 Business: (984) 328-2705

masonchamblee41@gmail.com

Mason W Chamblee



Why are you interested in serving on a Board or Commission?

I am writing to express my strong interest in serving on a Wake County board or
commission, particularly the Open Space and Parks Advisory Committee, the Library
Commission, or the Wake Technical Community College Board of Trustees. As a resident of
Raleigh who cares deeply about the future of our community, I see public service as both a
responsibility and an opportunity to help shape policies and investments that improve
quality of life across Wake County. Professionally, I work in local government and have
experience supporting public initiatives that require strategic thinking, data-informed
decision-making, community engagement, and coordination across departments. Through
this work, I have developed a strong appreciation for how thoughtful public institutions and
long-term planning can directly influence economic opportunity, accessibility, mobility, and
overall community well-being. I would welcome the opportunity to bring those skills and
perspectives into a board or commission role where I can contribute meaningfully while
continuing to learn from experienced public servants and community leaders. I am especially
drawn to the Open Space and Parks Advisory Committee because I believe parks,
greenways, and preserved open spaces are essential public assets that strengthen
communities in lasting ways. As Wake County continues to grow rapidly, ensuring residents
maintain access to high-quality recreational spaces and environmental resources will
become increasingly important. I am interested in helping the County think strategically
about growth, conservation, accessibility, and long-term investment so these resources
remain available for future generations. I am also strongly interested in the Library
Commission because public libraries serve as one of the most accessible and impactful civic
institutions in any community. Libraries today are far more than repositories of books. They
are centers for education, workforce development, digital access, and lifelong learning.
Supporting institutions that expand opportunity and strengthen civic engagement is
something I care deeply about. Additionally, I would be honored to serve on the Wake
Technical Community College Board of Trustees because I believe workforce development
and affordable education are among the most important challenges facing growing regions
like ours. Community colleges play a critical role in connecting residents to economic
mobility while helping employers meet workforce needs. Given my interest, education, and
experience in public policy, economic development, and local government, I would value the
opportunity to support Wake Tech’s mission and long-term strategic direction. Above all, I
am eager to serve because I genuinely care about Wake County and want to contribute my
time, energy, and professional experience to strengthening the community. I approach
leadership collaboratively, value thoughtful discussion and differing perspectives, and
believe effective public service requires both listening and action. I would be grateful for the
opportunity to contribute in any capacity I can. Thank you for your consideration. I
appreciate your time and would welcome the opportunity to discuss my interest and
qualifications further.

Mason W Chamblee



Work Experience

My professional experience is centered around municipal administration, public policy
implementation, and community-focused project management within local government. I
currently serve as a Senior Community Engagement Analyst with the City of Raleigh, where I
support strategic initiatives related to transportation, mobility access, and long-term
community development. In this role, I coordinate cross-department projects, oversee grant-
funded initiatives, conduct financial and operational analysis, and support leadership
decision-making through data analysis and policy research. I have helped lead major public
initiatives including the implementation of Raleigh’s E-Bike Rebate Program and the
development of a Transit Assistance Program designed to expand affordable transportation
access to thousands of residents. My work regularly involves collaboration with executive
leadership, public agencies, nonprofit organizations, and community stakeholders to align
operational goals with broader public policy objectives. I also oversee data analysis, KPI
tracking, grant reporting, and program evaluation efforts using tools such as Python, R, and
Excel to support operational planning and strategic decision-making. Much of my work
focuses on translating complex financial, operational, and policy information into actionable
recommendations that support departmental leadership and adopted City Council priorities.
Prior to joining the City of Raleigh, I worked as a Communications and Project Coordinator
with Fountainworks, where I supported strategic planning and stakeholder engagement
efforts for municipalities and state agencies. This experience strengthened my ability to
synthesize community feedback, facilitate coordination among stakeholders, and support
planning efforts that improve public service delivery and long-term organizational
effectiveness. Overall, my background combines public administration, policy analysis,
stakeholder engagement, project management, and data-driven decision-making. I am
passionate about public service and committed to helping local institutions make thoughtful,
community-centered decisions that support sustainable growth and quality of life.

Volunteer Experience

My volunteer and advisory experience has focused primarily on public space, conservation,
and civic engagement initiatives connected to local government and community
development. I have sought opportunities to contribute outside of my professional
responsibilities in ways that support long-term community investment, environmental
stewardship, and public access to shared resources. I currently serve on the State Advisory
Committee for the Land and Water Conservation Fund, where I participate in reviewing and
providing recommendations related to the allocation of federal conservation and
infrastructure funding. This role involves evaluating project priorities, considering
community impact, and supporting responsible stewardship of public resources. Previously, I
served with the Lexington-Fayette County Urban Government Greenspace Commission,
where I supported efforts focused on greenspace revitalization and community accessibility.
My involvement included helping develop fundraising strategies and supporting initiatives
aimed at transforming underutilized floodplain areas into accessible public green spaces for
residents. We were able to successfully transform several previously unusable flood lots into
brand new, public use facilities. In addition to formal advisory roles, much of my volunteer
involvement has centered around civic engagement, sustainability, and voter engagement. I
care deeply about strengthening communities through thoughtful public investment and
collaborative problem-solving, and I value opportunities to contribute my time and
experience in service-oriented roles that improve quality of life for residents.

Mason W Chamblee



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

Date of Birth

Education

I recently earned my Master of Public Administration from North Carolina State University,
where I also completed a Graduate Certificate in Policy Analysis. My graduate studies
focused heavily on public sector management, policy evaluation, budgeting, organizational
leadership, and data-driven decision-making within local government and public institutions.
Through the MPA program, I developed a stronger understanding of how effective
governance, strategic planning, and public investment decisions shape long-term community
outcomes. My coursework emphasized practical applications of policy analysis, financial
management, program evaluation, and public administration, all with a focus on improving
public service delivery and organizational effectiveness. My academic experience
complemented my professional work in local government and strengthened my interest in
civic leadership, community development, and public service. The program reinforced my
commitment to collaborative governance and evidence-based decision-making, while also
giving me a broader perspective on the challenges and opportunities facing growing
communities like Wake County. I also hold a Bachelor of Science in Kinesiology from The
University of Texas at Austin.

Comments

Demographics

Gender *

 Male 

Ethnicity *

 Caucasian 

Other

How did you become aware of Wake County volunteer opportunities?

 County Website 

If you selected "Other" above, how?

Mason_Chamblee_Resume_2026.docx

Mason W Chamblee

http://wake.granicus.com/boards/admin/answers/9698203/attachment?timestamp=1779111684


Please upload a file

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Mason W Chamblee

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


 MASON CHAMBLEE, MPA
2331 Grant Ave #204, Raleigh, NC · 936-404-3313

masonchamblee41@gmail.com · linkedin.com/in/masonwchamblee

Municipal project management and public administration professional with experience leading
cross-department  initiatives,  administering  grant-funded  programs,  and  supporting  strategic
growth efforts within local government. Proven ability to coordinate stakeholders, manage public
funding,  and  translate  policy  and  financial  analysis  into  implementable  projects.  Strong
background in community-facing initiatives, executive support, and data-driven decision-making
that supports long-term city planning and development goals.

EXPERIENCE

JUNE 2022 – PRESENT
SENIOR COMMUNITY ENGAGEMENT ANALYST, CITY OF RALEIGH

 Advise department leadership on strategic initiatives, public policy implementation, 
and operational priorities supporting City Council goals and long-term community 
development objectives.

 Direct cross-department implementation of the Raleigh E-Bike Rebate Program, 
coordinating internal departments and external stakeholders; oversee staff 
coordination, financial controls, and public rollout delivering $295,000 in public 
benefits.

 Jointly lead with department leadership the creation and implementation of the 
Transit Assistance Program, applying policy, ridership, and cost-benefit analysis to 
expand affordable transit access to more than 13,000 riders.

 Oversee data analysis, grant reporting, and KPI tracking for departmental initiatives;
deliver decision-support tools and visualizations using Python, R, and Excel.

 Conduct financial and operational analysis for mobility initiatives; provide strategic 
recommendations to executive leadership through reports, visualizations, and 
scenario modeling. 

 Provide day-to-day direction and coordination for project staff, cross-functional 
teams, and partner organizations across multi-department initiatives, ensuring 
alignment with departmental priorities and adopted policy.

 Developed and launched the award-winning Commute Smart Ambassador Academy,
a youth civic leadership initiative recognized for innovation in transportation and 
planning education and engagement.

AUGUST 2021 – JUNE 2022
COMMUNICATIONS AND PROJECT COORDINATOR, FOUNTAINWORKS

 Supported executive planning for municipal and state clients; synthesized 
stakeholder feedback into actionable policy and operational recommendations. 
Collaborated with department heads and elected officials to align planning, 
budgeting, and communications strategies.

 Facilitated interviews and workshops with state agencies, municipal leaders, and 
community stakeholders; translated qualitative insights into actionable 
recommendations.

 Contributed to strategic plans for public-sector clients, including municipalities and 
state agencies, with focus on improving public service delivery and interagency 

https://www.linkedin.com/in/masonwchamblee/
https://raleighnc.gov/climate-action-and-sustainability/services/e-bike-program


collaboration.

LEADERSHIP & VOLUNTEER

STATE ADVISORY COMMITTEE FOR THE LAND & WATER CONSERVATION FUND
Appointed member of state advisory committee providing recommendations on allocation of 
federal infrastructure funds, advising executive leadership on project prioritization, fiscal impact, 
and compliance.

LEXINGTON-FAYETTE COUNTY URBAN CITY GOVERNMENT GREENSPACE 
COMMISSION
Led fundraising strategy and secured city council support for revitalization of floodplain areas 
into accessible community green spaces. 

SPECIAL RECOGNITION

MOST INNOVATIVE APPROACH, CITY OF RALEIGH
Recognized with a “Most Innovative Approach” by the City of Raleigh for work related to 
developing a pioneering youth ambassador academy focused on transportation issues, such as 
access, relevant history, and technical background. Team leader for designing and implementing 
the Commute Smart Ambassador Academy.

LOCAL TDM ADVOCATE OF THE YEAR, ASSOCIATION FOR COMMUTER 
TRANSPORTATION
Recognized as a top advocate for promoting sustainable and equitable mobility access in the 
country.

EDUCATION

DECEMBER 2025
MASTER OF PUBLIC ADMINISTRATION, North Carolina State University

 Graduate Certificate in Policy Analysis
MAY 2017
B.S. OF KINESIOLOGY, University of Texas at Austin

2



SKILLS

Municipal Administration & Management

 Budget Development & Financial Analysis, Grant Administration & Compliance, 
Capital Project Oversight, Policy Research & Implementation, Procurement & 
Contract Management

Governance, Communication & Stakeholder Engagement

 Board & Committee Support, Public Meeting Facilitation, Media Relations & Public 
Communications, Community Event Management, Multi-Agency & 
Intergovernmental Coordination

Technical & Analytical

 Financial & Cost-Benefit Analysis, Data Visualization & Decision Support, Program 
Evaluation & KPI Development, Tools: Excel, Python, R

3



Submit Date: May 12, 2026

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Wake County, North Carolina Boards & Commissions

Privacy Notice

I hereby acknowledge that the information I provide in this application is subject to
disclosure pursuant to the North Carolina Public Records Laws, and that I provide the
information contained in this application freely and voluntarily, and that by submitting
my application to Wake County I consent to such disclosure pursuant to the North
Carolina Public Records Laws, and that I waive and release Wake County, its agents,
employees and elected and appointed officials, from any liability related to disclosure
of any information provided herein.

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Open Space and Parks Advisory Committee 

Please select your second Board preference: *

 Council on Fitness and Health 

Please select your third Board preference: *

 None Selected 

Please select your fourth Board preference: *

 None Selected 

Please select your fifth Board preference: *

 None Selected 

Please select your sixth Board preference: *

 None Selected 

What district do you live in?

None Selected

Brittany Pinkham

8609 Wood Lawn Dr

Raleigh NC 27613

Brittany Pinkham



Primary Phone Alternate Phone

Email Address

Employer Job Title

Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Raleigh 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

I have lived in Raleigh for over 12 years and utilize Wake County services every day. Now I
want to do my part and give back to a community that has provided such amazing
opportunities for me.

Work Experience

See attached resume

Volunteer Experience

See attached resume

Education

See attached resume

Comments

Mobile: (603) 455-4151 Mobile: (603) 455-4151

bkpinkham88@gmail.com

Leitner, Bragg & Griffin, PLLC Partner

ED_Resume.pdf

Brittany Pinkham

http://wake.granicus.com/boards/admin/answers/9688727/attachment?timestamp=1778602485


Date of Birth

Please upload a file

Demographics

Gender *

 Female 

Ethnicity *

 Caucasian 

Other

How did you become aware of Wake County volunteer opportunities?

 County Website 

If you selected "Other" above, how?

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Brittany Pinkham

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


 
Brittany K. Pinkham 

 

8609 Wood Lawn Dr., Raleigh, NC 27613 – (603) 455-4151 – bkpinkham88@gmail.com 
 

BAR ADMISSION 
North Carolina Bar # 46329, Admitted September 2013 
 
EXPERIENCE 
Leitner, Bragg & Griffin, PLLC, Raleigh, North Carolina 
Partner, January 2026 – Present 
 Representing professionals before their respective licensing boards. 
 
North Carolina Judicial Standards Commission, Raleigh, North Carolina 
 Executive Director, February 2022 – January 2026 

o Provided judicial ethics advice to judges and justices in North Carolina, including answering real 
time inquiries and giving trainings across the state on the Code of Judicial Conduct.  

o Supervised and led an office of four individuals and a commission of fourteen members, 
including managing and improving day-to-day operations within the office, writing and editing 
disciplinary pleadings, drafting and collaborating with other state entities to recommend rule and 
statutory amendments, handling media and public records requests, and interpreting the 
Commission’s rules. 

o Over my tenure, the Commission’s outreach to the community and judges doubled due in large 
part to my push towards educating individuals about the Commission’s function. This involved 
touring the state and providing trainings to groups outside of the judiciary, which had never 
been done before, and increasing communication with judges and other stakeholders about the 
Commission’s confidentiality rules. 

o Worked with other state agencies and branches of government to combat issues impacting the 
public’s confidence in the judiciary. 

o  Named to the North Carlonia Lawyers Weekly 2024 list of the 50 Most Influential Women. 
 Commission Counsel, August 2021 – December 2022 

o Prosecuted judges for judicial ethics violations, including reviewing complaints, making 
recommendations to Commission members, conducting interviews and investigations, and 
arguing before the Commission in disciplinary proceedings. 

 
North Carolina Department of Justice, Raleigh, North Carolina 
Assistant Attorney General, December 2018 – August 2021 
 Represented the State in complex criminal prosecutions and the North Carolina Department of 

Transportation in condemnation cases across the state. Served as general counsel for the State Crime 
Lab handling outside legal requests, advising staff, and managing personnel matters. Researched and 
wrote criminal appellate briefs on behalf of the State. 

 
Durham County District Attorney’s Office, Durham, North Carolina 
Assistant District Attorney, February 2014 – December 2018 
 Represented the State in criminal prosecutions at both the district and superior court levels and in 

several specialty courts. Additional assignments included supervising the intern program, analyzing 
Child Protective Services reports, and responding and serving on committees to address child, sexual, 
and animal abuse. 

 
EDUCATION 
University of North Carolina School of Law, Chapel Hill, North Carolina 
Juris Doctor, May 2013 
 
University of Connecticut, Storrs-Mansfield, Connecticut 
B.A. in Psychology, Criminal Justice minor, December 2009 
 



Submit Date: May 04, 2026

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Wake County, North Carolina Boards & Commissions

Privacy Notice

I hereby acknowledge that the information I provide in this application is subject to
disclosure pursuant to the North Carolina Public Records Laws, and that I provide the
information contained in this application freely and voluntarily, and that by submitting
my application to Wake County I consent to such disclosure pursuant to the North
Carolina Public Records Laws, and that I waive and release Wake County, its agents,
employees and elected and appointed officials, from any liability related to disclosure
of any information provided herein.

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Open Space and Parks Advisory Committee 

Please select your second Board preference: *

 Cary Zoning Board of Adjustment 

Please select your third Board preference: *

 Library Commission 

Please select your fourth Board preference: *

 Wake Technical Community College Board of Trustees 

Please select your fifth Board preference: *

 United Arts Grants Panels 

Please select your sixth Board preference: *

 Cary Planning and Zoning Board 

What district do you live in?

None Selected

Justin Marcarelli

600 Canon Gate Dr

Cary NC 27518

Justin Marcarelli



Primary Phone Alternate Phone

Email Address

Employer Job Title

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Cary 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

I want to do my part to maintain and hopefully improve the community that I live and work
in. Public service is something that has always been of interest to me, but it wasn't until
recently that I learned I could make an impact without being involved in a political role. I like
getting to see behind the scenes of how decisions are made and to be part of the solutions
that will impact the lives of thousands of residents.

Work Experience

As a CPA, I currently work for the Carolina Hurricanes/Lenovo Center in charge of the
accounting and finance department covering five business entities. I've been with the
company since 2018 and I love being involved with an organization that has such strong ties
to the community both through sports and performances. Previously I worked as an
accountant for DC United of Major League soccer and, prior to that, public accounting roles
serving small business, governments, and nonprofit organizations. One of my major areas of
focus is process improvement and automation to increase accuracy and efficiency in our
operations. As one of the few roles that touches all areas of the organization, I excel in cross-
departmental collaboration and facilitating solutions that cater to multiple interested parties.

Volunteer Experience

-Miracle League of the Triangle Coach - since 2022 -YMCA Youth Soccer Coach - 2019-2024 -
Guest Lecturer - three courses at NCSU (ACC220/280 and PRT 466) since 2022 -NCSU Poole
College ELEVATE Mentorship Program - since 2025

Education

-M.S Accounting from University of Connecticut - 2016 -B.S. Accounting from North Carolina
State University - 2015 -CPA License - 2019

Comments

Mobile: (443) 944-5775 Business: (919) 861-7219

jmarcarelli10@gmail.com

Hurricanes Holdings, LLC Controller

Justin Marcarelli



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

Date of Birth

Please upload a file

Demographics

Gender *

 Male 

Ethnicity *

 Caucasian 

Other

How did you become aware of Wake County volunteer opportunities?

 Other 

If you selected "Other" above, how?

Spouse

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Justin_Marcarelli_Resume.pdf

Justin Marcarelli

http://wake.granicus.com/boards/admin/answers/9674906/attachment?timestamp=1777906453
https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


JUSTIN MARCARELLI, CPA 
443-944-5775 | jmarcarelli10@gmail.com | www.linkedin.com/in/justinmarcarelli 

 

 

Licensed CPA in the State of North Carolina (#43376)                       Obtained 2019  

 

PROFESSIONAL EXPERIENCE  

Carolina Hurricanes (Hurricanes Holdings LLC)             Raleigh, NC 

Controller                      06/2021 – Present 

▪ Responsible for the monthly/annual financial reporting and analysis of six business entities (team, arena, F&B, 

holding, foundation, restaurant) with $300M+ yearly revenue and leading finance meetings with executive team 

▪ Post intercompany eliminating entries and prepare consolidated financial reporting for all business entities 

▪ Manage month-end journal entries, bank/balance sheet reconciliations (including fixed assets, prepaids, accruals, 

deferred revenue), and monthly budget to actual variance analyses presented to management for all entities  

▪ Oversee all revenue recognition entries including advertising, tickets, suites, parking, merchandise, food service 

based on performance obligations fulfilled or percentage of completion in accordance with ASC 606 

▪ Maintain revenue schedules for all advertising and suite contracts and identify/allocate performance obligations  

▪ Review media buy advertising invoicing to ensure proper revenues and agency commissions are recorded 

▪ Oversee all accounts payable functions, monthly state/county sales tax filings, and year-end 1096/1099 reporting 

▪ Post payroll and league revenue journal entries in Intacct 

▪ Prepare league specific reporting of Hockey Related Revenues five times annually per the terms of the NHL CBA 

▪ Oversee treasury functions for $45M+ and maintain cash flow projections on a rolling three-month basis 

▪ Lead and develop a team of four accounting staff and report to the CFO 

▪ Conduct weekly accounting meetings to ensure accountability and clearly stated objectives/expectations 

▪ Implemented standardized departmental budget templates inclusive of prior year budget and actuals to expedite 

the collection and consolidation of annual budget information into a master file formatted to import in Intacct 

▪ Helped implement almost complete digitization of A/P, A/R, and JE accounting records directly within Intacct 

▪ Automated significant portions of bank reconciliations utilizing bank feeds and ‘smart rules’ 

▪ Primary contact for external audit (NHL, NHLPA, and F/S) requests and federal/state tax reporting requirements 

▪ Continuously evaluating areas of improvement both within accounting operations and across the organization 

 

Staff Accountant                                 10/2018 - 06/2021 

▪ Routinely performed month-end journal entries, bank/balance sheet reconciliations, and monthly budget to actual 

variance analyses within Intacct for arena, F&B, and foundation entities to present to management 

▪ Coordinated with department directors to populate annual budget templates inclusive of anticipated payroll 

▪ Sole finance representative on behalf of Lenovo Center for concert/event settlements with promoters as well as 

event profitability reporting for management with budget to actual variance explanations 

▪ Assisted with external audit requests and compiled information for the annual 990 filing for the Foundation 

▪ Spearheaded the transition to Nexonia employee expense reporting (from Concur), along with API integration to 

Intacct, and successfully rolled out the software company-wide including a corporate card program 

▪ Created a daily sales report template for ticket sales to create a JE import from a Ticketmaster Archtics export to 

increase accuracy and efficiency, saving the box office over 30 minutes per day 

 

D.C. United (DC Soccer LLC)                     Washington, DC 

Staff Accountant                     08/2017 - 10/2018 

▪ Completed bank, revenue, and balance sheet reconciliations, multi-departmental budgets, and month-end journal 

entries for all three business entities timely and efficiently using Microsoft Dynamics SL 

▪ Managed project accounting records and construction in progress (CIP) reconciliations using the percentage of 

completion method related to the construction of our new stadium, Audi Field, a $400M+ project  

▪ Assisted with the financing and debt compliance needs for the construction and management of Audi Field, 

including administering numerous escrow accounts and completing liquidity analyses 

▪ Effectively managed and reduced outstanding A/R by expediting collections on advertising and suite invoices, 

while maintaining positive vendor relationships despite managing restricted operational cash due to construction 

▪ Implemented Concur software for employee expense reimbursement reports 
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The Accounting Office, Inc.                   West Chester, PA 

Staff Accountant                      05/2016 - 08/2017 

▪ Provided full spectrum accounting and consulting services to small business clients in numerous industries 

▪ Designed a comprehensive payroll entry template that expedited payroll processing across all clients 

▪ Gave strategic recommendations using cash flow projects and budget to actual analysis 

▪ Implemented new timekeeping and task management systems for internal staff to log their activities and provide 

status updates to clients 

▪ Managed one administrative staff member 

▪ Completed and submitted monthly state sales tax filings and annual 1096/1099 statements 

 

Barbacane, Thornton & Company LLP                Wilmington, DE 

Staff Auditor                            10/2015 - 05/2016 

▪ Performed audit procedures on all areas of the financial statements of local governments and non-profit 

organizations in MD, DE, PA, and NJ 

▪ Reviewed tax and utility billing/collections for accuracy and compliance with agency agreements 

▪ Conducted Yellow Book audits of federal grant recipients in accordance with GAGAS 

 

 

EDUCATION  

University of Connecticut           

M.S. in Accounting – Online                   May 2016 

North Carolina State University 

B.S. in Accounting                                 May 2015  

▪ University Honors Program member every year 

 

TECHNICAL SKILLS 

Skills: Sage Intacct, Microsoft Dynamics SL, Quickbooks, Concur, Nexonia, UKG, ADP, Paychex, Ticketmaster, Excel 

 

LEADERSHIP & OUTSIDE ACTIVITIES  

University of Connecticut                           Online  

Adjunct Instructor  08/2021 – 12/2024 

▪ Instructor for Financial Reporting I in the Online Graduate Certificate in Accounting Fundamentals program 

 

Volunteer Coach 

YMCA Youth Soccer Coach – 11 seasons (Coed U8) 

Miracle League of the Triangle Baseball Coach – 8 seasons (Adult Special Needs) 



Submit Date: Apr 19, 2026

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Wake County, North Carolina Boards & Commissions

Privacy Notice

I hereby acknowledge that the information I provide in this application is subject to
disclosure pursuant to the North Carolina Public Records Laws, and that I provide the
information contained in this application freely and voluntarily, and that by submitting
my application to Wake County I consent to such disclosure pursuant to the North
Carolina Public Records Laws, and that I waive and release Wake County, its agents,
employees and elected and appointed officials, from any liability related to disclosure
of any information provided herein.

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Open Space and Parks Advisory Committee 

Please select your second Board preference: *

 Keep America Beautiful Advisory Board 

Please select your third Board preference: *

 None Selected 

Please select your fourth Board preference: *

 None Selected 

Please select your fifth Board preference: *

 None Selected 

Please select your sixth Board preference: *

 None Selected 

What district do you live in?

None Selected

Leslie Karkanawi

1121 River Chase Drive

Raleigh NC 27610

Leslie Karkanawi



Primary Phone Alternate Phone

Email Address

Employer Job Title

Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Raleigh 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

Interested in making an impact in my community and leading with civic involvement,
especially in the area of environmental stewardship and land use

Work Experience

An attorney and senior executive for a state government agency in the area of financial
assistance for students

Volunteer Experience

Volunteer for Wake County Animal Center and SPCA of Wake County as a foster and in
animal care

Education

J.D.

Comments

Recently finished Leadership North Carolina, a program which has inspired me to explore
board service. I also have an interest in environmental issues and land preservation.

Home: (919) 710-2507 Mobile: (919) 710-2507

la.karkanawi@gmail.com

NC State Education
Assistance Authority

Chief Education Program
Officer and General Counsel

LK_Resume_4-26.pdf

Leslie Karkanawi

http://wake.granicus.com/boards/admin/answers/9647847/attachment?timestamp=1776626386


Date of Birth

Please upload a file

Demographics

Gender *

 Female 

Ethnicity *

 Caucasian 

Other

How did you become aware of Wake County volunteer opportunities?

 County Website 

If you selected "Other" above, how?

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Leslie Karkanawi

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


 

 
EXPERIENCE 

State Education Assistance Authority (SEAA), Raleigh, NC — Chief Education 
Program Officer and General Counsel 
August 2021 - Present 

●​ (CEPO, July 2025-Present) Oversees the Higher Education Division and the K12 Scholarship 
Division for SEAA, a state agency authorized to plan, finance, and administer student financial 
assistance programs. Provides strategic planning, development, and implementation of education 
programs administered by SEAA. Leads division directors in team efforts, ensuring alignment with 
organizational goals and budgets. Works with external stakeholders and government officials in 
providing information on implementation of education programs and recommendations to advance 
organizational goals. 

●​ (General Counsel, August 2021-Present) Head of the Legal Affairs Division for SEAA and  
coordinates the provision of all legal services for SEAA.  

●​ Provides counsel on legal, strategic, and risk management issues to the Board of Directors, 
Executive Director, and senior staff on a wide variety of matters related to higher education, 
education law, administrative law, public finance, contracts, employment law, intellectual property, 
and interpretation of State and federal laws as applied to programs administered by SEAA.   

■​ Spearheaded several internal projects to increase compliance in the 
administration of State programs, including a documentation management system 
and a comprehensive review of agency policies. 

■​ In collaboration with bond counsel, has conducted several complex financial 
transactions for SEAA’s NC Assist alternative student loan program and 
coordinated the sale of NCSEAA’s federal student loan portfolio and the transfer of 
its federal guaranty agency function in 2022 and 2023.  

●​ Supervises outside counsel for litigation matters, including borrower debt collection and 
agency-related litigation.  

General Assembly, Raleigh, NC — Principal Staff Attorney 
March 2012 - August 2021 

●​ Worked as a nonpartisan, principal staff attorney in the Legislative Drafting Division providing legal 
counsel to all 170 legislative members of the North Carolina General Assembly. Drafted proposed 
legislation, conducted research and analysis of federal and State laws related to complex legal 
issues and litigation risks, and staffed legislative committees. Acted as the Education Appropriations 

 

Leslie Karkanawi 1121 River Chase Drive 
Raleigh, NC 27610 
(919) 710-2507 
la.karkanawi@gmail.com 



Team Leader for the State budget.  
●​ Assisted legislative members with decision-making in pursuing policy initiatives, including working 

collaboratively with interested stakeholders and administrative agencies.     

North Carolina School Boards Association, Raleigh, NC — Staff Attorney 
February 2010 - March 2012 

●​ Provided legal educational services to local boards of education across North Carolina on a wide 
variety of education-related legal matters. Presented to local boards and school administrators and 
answered legal questions on evolving education issues.  

General Assembly/UNC School of Government, Raleigh, NC — Legislative Analyst 
2008-2009 Legislative Sessions 

●​ Provided analysis of introduced legislation, bill amendments, committee substitutes, and conference 
reports during the legislative session of the NC General Assembly for the legislative publication, the 
Daily Bulletin. Acted as editor in the absence of the Director of the Daily Bulletin.  

Massachusetts Institute of Technology, Cambridge, MA — Laboratory Manager/Research 
Assistant 
February 2002-August 2006 

●​ Supervised employees and performed histology/immunology analysis in a Good Laboratory Practice 
(GLP) compliant laboratory focusing on the study of arterial tissue and stent technology.    

■​ Responsible for project management, experimental planning, training staff and 
graduate students, and running daily operations. Established a specimen labeling 
system and archive. Performed digital photography with tissue specimens. 
Created and revised Standard Operating Procedures for GLP pre-clinical studies.   

 

EDUCATION 
University of Massachusetts, Amherst, MA — B.S. cum laude 
February 2001 
 
Northeastern University School of Law, Boston, MA — J.D. 
May 2007 
 

PROFESSIONAL AFFILIATIONS 
North Carolina State Bar, license currently active and in good standing  
August 2007 
 
Leadership North Carolina, Class 32 
October 2024-present 
 
National Association of College and University Attorneys 
August 2021--present 

L.Karkanawi p.2 



Submit Date: Mar 24, 2026

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Wake County, North Carolina Boards & Commissions

Privacy Notice

I hereby acknowledge that the information I provide in this application is subject to
disclosure pursuant to the North Carolina Public Records Laws, and that I provide the
information contained in this application freely and voluntarily, and that by submitting
my application to Wake County I consent to such disclosure pursuant to the North
Carolina Public Records Laws, and that I waive and release Wake County, its agents,
employees and elected and appointed officials, from any liability related to disclosure
of any information provided herein.

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 City of Raleigh Planning Commission 

Please select your second Board preference: *

 Library Commission 

Please select your third Board preference: *

 Wake County Water Partnership 

Please select your fourth Board preference: *

 Water Partnership 

Please select your fifth Board preference: *

 City of Raleigh Board of Adjustment 

Please select your sixth Board preference: *

 Historic Preservation Commission 

What district do you live in?

None Selected

Ryan McCune

2704 Verde Dr Apt D

Raleigh NC 27603

Ryan McCune



Primary Phone Alternate Phone

Email Address

Employer Job Title

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Raleigh 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

I am a young professional attending graduate school at NC State University and have
enjoyed living in Wake County for the last four years. I took active roles volunteering in my
prior residential area and would love to get more involved in volunteering in Wake County as
I intend to make this my permanent home. I have an extensive background in civil and
environmental engineering which I believe sets a strong foundation for understanding the
role of and serving on many of the citizen advisory boards.

Work Experience

Ih ave had several experiences in private engineering consulting and design with private
civil engineering and landscape architecture firms. I am currently a full-time engineering
researcher at NC State University pursuing a PhD in civil engineering.

Volunteer Experience

Recently in the area I have volunteered with AventWest Children's Mentorship Program and
Wake County Big Sweeps.

Education

BS Civil Engineering - University of Delaware BS Environmental Engineering - University of
Delaware Masters of Civil Engineering - NC State University Currently enrolled PhD Civil
Engineering - NC State University

Comments

I know that I am a young volunteer for several of these boards, but I have a genuine interest
and passion in local government involvement. I am originally from Pennsylvania and my
mother worked for our local government for 40 years, so attending meetings and taking
active interest and roles in our local area was ever present. I would love the opportunity to
be more active in Wake County and provide my time in service to the community.

Mobile: (717) 676-7023 Home: (717) 676-7023

mccune.rt@gmail.com

NC State University Graduate Research Assistant

Ryan McCune



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

Date of Birth

Please upload a file

Demographics

Gender *

 Male 

Ethnicity *

 Caucasian 

Other

How did you become aware of Wake County volunteer opportunities?

 County Website 

If you selected "Other" above, how?

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

RyanMcCune.pdf

Ryan McCune

http://wake.granicus.com/boards/admin/answers/9599672/attachment?timestamp=1774361235
https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


RYAN THOMAS McCUNE, E.I.T.
+1 (717) 676-7023 · ryan@rmccune.io

rmccune.io
Department of Civil, Construction, and Environmental Engineering

North Carolina State University · 915 Partners Way, Raleigh, NC, 27695-7908

EDUCATION

Ph.D. Civil Engineering Expected 2027
North Carolina State University Raleigh, NC
Concentration in Coastal Engineering

Master of Civil Engineering 2025
North Carolina State University Raleigh, NC
Concentration in Coastal Engineering

Honors Bachelor of Environmental Engineering with Distinction 2022
University of Delaware Newark, DE
Thesis: Potential Impacts of Soil Aging on TDR Calibrations of Biochar
Amended Urban and Coastal Soils
Honors Bachelor of Civil Engineering 2022
University of Delaware Newark, DE
Concentration in Facilities Design and Construction

PROFESSIONAL EXPERIENCE

Graduate Research & Teaching Assistant 2022-present
Dept. of Civil, Construction, and Environmental Engineering, NC State University Raleigh, NC

• Investigate chronic ”sunny day” flood hazards by developing high-resolution coupled simula-
tions using SFINCS and ADCIRC numerical models.

• Architect custom Python workflows on High-Performance Computing (HPC) systems to pro-
cess geospatial data and automate model forcing.

• Collaborate within the interdisciplinary ”Sunny Day Flooding Project,” integrating physical
hydrodynamic modeling with social impact data to characterize regional flood risk.

• Mentor undergraduate researchers, providing technical training in Python programming and
semantic image segmentation to support independent inquiry.

• Delivered annual guest lectures for the Introduction to Coastal Engineering course and facil-
itated semester-long student success through technical office hours and assessment.

Research Intern 2022
United States Geological Survey St. Petersburg, FL

• Leveraged MATLAB to analyze high-frequency imagery from the USGS coastal camera net-
work, utilizing statistical techniques to extract and quantify wave runup parameters.

• Transformed raw optical data into actionable hydrodynamic metrics to support coastal change
research.
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Engineering Intern 2020-2022
Coastal Resilience Design Studio, University of Delaware Newark, DE

• Achieved First Place in the Coastal & Estuarine Research Federation (CERF) national design
competition for an innovative, resilience-focused coastal infrastructure proposal.

• Developed community-informed conceptual designs for public infrastructure within a multi-
disciplinary team of landscape architects, policy analysts, and engineers to integrate technical
constraints with aesthetic and regulatory requirements.

Undergraduate Research Assistant 2018-2022
Dept. of Civil & Environmental Engineering, University of Delaware Newark, DE

• Investigated the hydraulic performance of biochar-amended soils for stormwater filtration,
performing sensor calibrations using Time Domain Reflectometry (TDR) probes.

• Conducted independent laboratory analysis to quantify the Electron Reduction Capacity
(ERC) of biochar substrates for environmental remediation applications.

• Supported transportation planning studies by deploying JAMAR counters to capture and
analyze field traffic volume data.

Engineering Intern 2020-2021
C.S. Davidson, Inc. York, PA

• Analyzed historical state contract datasets to develop updated unit price schedules, directly
improving the accuracy of cost estimation and bidding for future municipal projects.

• Conducted technical reviews of land development plans to ensure compliance with municipal
ordinances, zoning codes, and stormwater regulations.

• Performed field operations including precision field surveys and stormwater BMP inspections
to verify construction quality and document existing infrastructure conditions.

Engineering Intern 2019
Manchester Township York, PA

• Established a digital inventory of over 300 stormwater Best Management Practices (BMPs)
by migrating legacy engineering archives into the CSDatum platform.

• Optimized future maintenance operations by centralizing infrastructure data, enabling effi-
cient tracking of BMP performance and necessary repairs.

Keller Family Senior Writing Fellow 2021-2022
Honors College, University of Delaware Newark, DE

• Selected as the inaugural Keller Family Senior Fellow, responsible for leading the fellowship
team and managing operational logistics including scheduling and performance reviews.

• Oversaw the professional development of the fellowship team, providing mentorship and ac-
tionable reviews to improve coaching strategies.

Writing Fellow 2020-2021
Honors College, University of Delaware Newark, DE

2



• Selected for a competitive fellowship requiring a semester-long training course in writing
pedagogy and communication strategy.

• Partnered with faculty to provide editorial guidance on dozens of essays per semester, men-
toring a cohort of 20 students to improve their argumentation and clarity.

Undergraduate Teaching Assistant 2020-2022
Dept. of Civil & Environmental Engineering, University of Delaware Newark, DE

• Provided supplementary instruction during office hours, translating theoretical engineering
concepts into practical problem-solving strategies for students.

• Evaluated technical assignments and exams against established rubrics, providing detailed
feedback to identify gaps in understanding.

Munson Fellow 2019-2020
Honors College, University of Delaware Newark, DE

• Selected as a residential peer mentor to facilitate the academic and social transition of in-
coming Honors students, directly supporting university retention goals.

• Advised a cohort of first-year students on course selection and degree planning, serving as a
critical resource for navigating university administration and academic requirements.

• Designed and executed social programming and community-building events, effectively man-
aging logistics to enhance the student living-learning environment, foster a cohesive residential
community and promote student engagement.

HONORS & AWARDS

National Defense Science & Engineering Graduate Fellowship 2024-2027

ICCE Student Travel Scholarship 2026

KIETS Climate Leaders Program Scholar 2024

AGU Outstanding Student Presenter Award 2023

NSF Graduate Research Fellowship Program, Honorable Mention 2023

EWC Student Poster Competition, 2nd Place 2023

Provost Doctoral Fellowship, North Carolina State University 2022

American Society of Landscape Architects Award of Excellence in Student Collaboration 2022

PA-DE Chapter of the American Society of Landscape Architects Student Honor Award 2022

RJN Foundation Department of Civil & Environmental Engineering Award 2022

1st Place 2021 Coastal & Estuarine Research Federation Design Competition 2021

Delaware Section of the American Society of Civil Engineers Junior Award 2021

Honors Enrichment Award, University of Delaware Honors College 2021

Chair’s Fellowship, University of Delaware Dept. of Civil & Environmental Engineering 2021

3



General Honors Award 2020

CONFERENCE PRESENTATIONS

Oral Presentations

Collins, J., Hino, M., McCune, R., Anarde, K., Frankenberg, E., (2025). Tolerating the tide:
accommodation and tolerance of chronic coastal flooding in rural North Carolina. Population
Association of America Annual Conference. Washington, D.C., 2025.

McCune, R., Anarde, K., (2025). Evaluation of Chronic Coastal Flooding Inundation of Low-Lying
Roadways and Impacts to Community Livability. Presented at the 3rd Regional (East Coast) Peer
Exchange for Sustainable Eco-Resilient Bridges and Structures. Raleigh, August 2025.

McCune, R., Anarde, K., Sebastian, A., Collins, J. P., Grimley, L., Hamidi, E., Hino, M., Dietrich,
J. C., (2025). The End of the Road: Present and Future Chronic Flood Risk Along Coastal Road-
ways and Impacts to Community Livability. Presented at the AGU Fall Meeting. New Orleans,
December 2025.

Hino, M., Anarde, K., McCune, R., Thelen, T., Farquhar, E., Fridell, T., Whipple, T., Woodard,
P., (2024). Incidence and Impacts of Chronic Coastal Flooding in North Carolina. Invited pre-
sentation at the AGU Fall Meeting. Washington, D.C., 2024.

McCune, R., Anarde, K., Goldstein, E. B., Srebnik, E. R., Thelen, T., Hino, M., (2024). Quan-
tification of chronic coastal flooding using machine learning. Presented at the International Con-
ference of Coastal Engineering. Rome, September 2024.

McCune, R., Anarde, K., Goldstein, E. B., (2023). Semantic Image Segmentation of Coastal
Roadway Inundation. Presented at the AGU Fall Meeting. San Francisco, December 2023.

Muldrow, L., McCune, R., Bruck, J., (2022). Resilient Self-Generative Infrastructure: A Blue
Carbon Solution for Coastal Protection in Hampton, VA. PA-DE ASLA Conference on Landscape
Architecture. Wilmington, April 9, 2022.

Poster Presentations

McCune, R., Anarde, K., Goldstein, E., Baker, C., (2025). Quantification of Chronic Coastal
Flooding: A machine learning-driven approach to water level extraction. Presented at the NC
State Environmental, Water, and Coastal Engineering Symposium. March 21, 2025.

McCune, R., Anarde, K., Goldstein, E., (2024). Witness to the Rising Tide: Semantic Image
Segmentation of Chronic Coastal Flooding. Presented at the NC State Environmental, Water,
and Coastal Engineering Symposium. March 8, 2024.

McCune, R., Anarde, K., Hino, M., Frankenburg, E., Amspacher, K., (2024). Rising tides, drown-
ing ditches: Analysis and communication of chronic coastal flooding in rural communities. Pre-
sented at the National Adaptation Forum. Baltimore, May 2024.

McCune, R., Collins, J., Anarde, K., Hino, M., (2024). A Summer Down East: Internship and
Research Experiences in Carteret County. Presented at the KIETS Climate Leaders Symposium
2024. September, 2024.

McCune, R., Anarde, K., Goldstein, E., (2023). On-device Machine Learning for Identifying the
Spatial Extent of Chronic Coastal Flooding. Presented at the NC State Environmental, Water,
and Coastal Engineering Symposium. March 10, 2023.

Anarde, K., Goldstein, E., Bolewitz, J., McCune, R., Gold, A., Hino, M., (2022). On-device
machine learning for identifying the spatial extent of chronic coastal floods. Presented at the
International Conference of Coastal Engineering. Sydney, December 5, 2022.
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McCune, R., Fettke Von Koeckritz, H., Bruck, J., Puleo, J. A., (2021). Fenwick Island Dune
Encroachment Monitoring Project. Presented at the Young Coastal Scientists and Engineers
Conference – Americas. Myrtle Beach, October 30, 2021.

PUBLICATIONS

Peer-Reviewed Journal Articles (Published or Accepted)

Hino, M., Anarde, K., Fridell, T., McCune, R., Thelen, T., Farquhar, E., Woodard, P., Whip-
ple, A., (in press). “Land-based sensors reveal high frequency of coastal flooding”. In: Nature
Communications Earth and Environment. In press.

Naquin, K., Adams, D. R., Bailey, M. M., Brown, L., Diez, M., Kanipe, J., McCune, R., Thelen,
T., Hunter, D. L., Cooper, C. B., (Apr. 2025). “Not Empty Rain Gauges: Experienced Hobbyists
Fulfilled in a Contributory Project”. In: Citizen Science: Theory and Practice. doi: 10.5334/
cstp.774.

Peer-Reviewed Journal Articles (Under Review & In Preparation)

McCune, R., Anarde, K., Goldstein, E., Baker, C., (in preparation). “Quantification of chronic
coastal flooding: a machine-learning driven approach to water level extraction”. In preparation
for Water Resources Research.

Datasets

Ku, V., Gabbula, S. R. A. K., McCune, R., Budavi, P., Sigdel, R., Buscombe, D., Favela, J., Shah,
M., Goldstein, E. B., Fitzpatrick, S., (2022). “Segmentation Labels for Emergency Response
Imagery from Hurricane Barry, Delta, Dorian, Florence, Isaias, Laura, Michael, Sally, Zeta, and
Tropical Storm Gordon”. In.

PROFESSIONAL DEVELOPMENT

COPRI Leadership Summit, Reston, VA 2026

Community Surface Dynamics Modeling System Annual Meeting, Boulder, CO 2025

Earth Surface Processes Institute, Boulder, CO 2025

From Ice Sheets to the Coast: Sea-Level Rise Impacts Workshop, Houston, TX 2024

KIETS Climate Leaders Symposium, Raleigh, NC 2023

5th NOAA AI Workshop, virtual 2023

Coastal Imaging Research Network Workshop, Duck, NC 2023

Blue Economy Workshop, Morehead City, NC 2023

PROFESSIONAL SERVICE

Chair, EWC Seminar Visiting Student Logistics Committee 2026

Student Ambassador, NC State Climate and Sustainability Academy 2025
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Session Chair and Organizer, AGU Annual Meeting
”The MacGyver Session” Ocean Sciences Poster Session 2025

Member, EWC Seminar Visiting Student Logistics Committee 2025

Organizer and Moderator, Panel: Community Responses to Chronic Flooding
and Sea-Level Rise Impacts, North Carolina Coastal Conference 2024

Chair, EWC Seminar Food Committee 2024

Member, EWC Seminar Food Committee 2023

Student Member, Provost Search Committee, University of Delaware 2022

Engineering Ambassador, College of Engineering, University of Delaware 2022

Engineering Ambassador, Dept. of Civil & Engineering, University of Delaware 2021-2022

Honors College Ambassador, University of Delaware 2019-2022

LEADERSHIP

President, Coasts, Oceans, Ports & Rivers Institute Student Chapter 2025-present

Vice President, Coasts, Oceans, Ports & Rivers Institute Student Chapter 2023-2024

Vice President, Environmental Engineering Student Association 2020-2022

Parliamentarian, Phi Sigma Pi National Honor Fraternity Alpha Eta Chapter 2021
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Submit Date: Mar 23, 2026

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Wake County, North Carolina Boards & Commissions

Privacy Notice

I hereby acknowledge that the information I provide in this application is subject to
disclosure pursuant to the North Carolina Public Records Laws, and that I provide the
information contained in this application freely and voluntarily, and that by submitting
my application to Wake County I consent to such disclosure pursuant to the North
Carolina Public Records Laws, and that I waive and release Wake County, its agents,
employees and elected and appointed officials, from any liability related to disclosure
of any information provided herein.

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Agricultural Advisory Board 

Please select your second Board preference: *

 Planning Board 

Please select your third Board preference: *

 Board of Adjustment 

Please select your fourth Board preference: *

 Open Space and Parks Advisory Committee 

Please select your fifth Board preference: *

 Historic Preservation Commission 

Please select your sixth Board preference: *

 Water Partnership 

What district do you live in?

None Selected

Eric C Regensburger

2122 Timberlake Drive

Raleigh NC 27604

Eric C Regensburger



Primary Phone Alternate Phone

Email Address

Employer Job Title

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Unincorporated Wake County 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

As a current member of the Agricultural Advisory Board and a Senior Planner for the City of
Raleigh, I am deeply committed to managing our region's growth while preserving our rural
character. My interest in the Planning Board and Board of Adjustment stems from a desire to
apply my technical knowledge of land-use law and my perspective as a licensed general
contractor to ensure development in unincorporated Wake County is sustainable and
economically viable. Having helped vote nearly 1,000 acres of farmland into protected
districts, I want to continue bridging the gap between regulatory planning and the practical
needs of our community.

Work Experience

I have over a decade of experience in real estate, development, and municipal planning.
Currently, I serve as a Senior Planner for Dix Park (City of Raleigh), overseeing long-range
projects such as the Cultural Interpretive Plan. I also hold a leadership role on the Finance
Committee for the North Carolina Recreation and Park Association (NCRPA), providing fiscal
oversight for the state's professional parks body. I am a licensed North Carolina General
Contractor and Realtor, with prior experience spearheading land acquisition and construction
for regional commercial facilities.

Volunteer Experience

My service history combines professional leadership with hands-on environmental
stewardship: Current Board Service: Member of the Wake County Agricultural Advisory Board
and Founding Member of the VAD Council. Professional Leadership: Member of the NCRPA
Finance Committee. Regional Planning: Served on the PLAN Wake Committee, contributing
to the county’s 20-year vision for housing and conservation. Conservation: Volunteer for
controlled burns with the Triangle Land Conservancy to re-establish native prairies and a
formerly part of the leadership for the Dix Park Community Committee.

Mobile: (919) 633-8431 Business: (919) 996-3258

ericregensburger@gmail.com

City of Raleigh
Senior Planner- PRCR- Dix
Park

Eric C Regensburger



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

Date of Birth

Education

Attended Boston University: International Relations. Professional Licensure: North Carolina
Licensed General Contractor (2017–Present); North Carolina Licensed Real Estate Agent
(2014–Present). Professional Development: Regular participant at the Greater and Greener
International Parks Conference Skills: Proficient in Mandarin.

Comments

In my role as a Senior Planner for Dix Park, I have successfully managed complex, large-
scale projects that balance public use with environmental and cultural integrity, most
notably the Cultural Interpretive Plan. My work at Dix Park has required navigating the
interests of diverse stakeholders to protect the site's history while planning for its future as a
premier public space—a skillset I bring directly to my service on county boards. As a resident
of Unincorporated Wake County who pays county and fire district taxes exclusively, I am a
direct stakeholder in our non-municipal lands. Between my planning successes, my technical
background as a contractor, and my financial oversight experience with the NCRPA, I offer a
well-rounded perspective that is uniquely suited to helping the Board of Commissioners
make informed, balanced decisions for the future of our county

Demographics

Gender *

 Male 

Ethnicity *

 Asian 
 Caucasian 

Other

How did you become aware of Wake County volunteer opportunities?

 Other 

If you selected "Other" above, how?

Currently Serving on Wake County Agricultural Advisory Committee

Eric_Regensburger_OnePage_TwoColumn_Forest.docx

Exploring_Life___Business_with_Eric_Regensburger_of_The_Meadows_at_Firefly_Farm_Preserve___VoyageRaleigh_Magazine___Raleigh_s_Most_Inspiring_Stories.pdf

Dix_Park_Cultural_Interpretation_Plan_final_spreads_0.pdf

Eric C Regensburger

http://wake.granicus.com/boards/admin/answers/9597712/attachment?timestamp=1774277312
http://wake.granicus.com/boards/admin/answers/9597709/attachment?timestamp=1774277090
http://wake.granicus.com/boards/admin/answers/9597710/attachment?timestamp=1774277095


Please upload a file

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Eric C Regensburger

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


ERIC REGENSBURGER
919-633-8431 | ericregensburger@gmail.com | linkedin.com/in/eric-regensburger/

_____________________________________________

Professional Summary

Senior Planner combining public planning, 
capital project management, and private-
sector development experience. Strong 
cross-agency collaborator and licensed 
General Contractor.

Core Skills

 Capital Project Management
 Community Engagement & Governance
 Community-Focused Planning
 Real Estate Development
 Construction Oversight (Licensed GC)
 Cross-Agency Collaboration
 Strategic Operations
 Grant & Budget Management
 Proficient in Mandarin

Education

Boston University — 90 credits toward BA 
in Political Science (2009–2011)

Licensure & Certifications

 NC Licensed General Contractor (2017–
Present)

 NC Licensed Real Estate Agent (2014–
Present)

Professional Involvement

 Wake County Agricultural Advisory 
Board

 Serve on NCRPA Finance Committee
 NC Association of Realtors
 Friends of Wake Soil & Water
 NC Self-Storage Association

Professional Experience

Senior Planner — City of Raleigh 
PRCR (Oct 2022–Present)

 Led Chapel Healing Garden and Utility 
Infrastructure Master Planning.

 Directed ADA Improvement Project 
funded by $1M Federal ARP grant.

 Developed Cultural Interpretive Plan for
equitable storytelling.

 Liaison for Dix Park Community 
Committee.

 Coordinated DHHS transition and 
infrastructure with multiple city 
agencies.

Director of Operations — The 
Meadows at Firefly Farm (2017–2022)

 Managed venue operations; achieved 
60+ bookings in year two.

 Oversaw construction including apiary 
and vineyard.

 Performed conservation work including 
controlled burns.

Project Manager — Security Self-
Storage (2016–2017)

 Led development of 3 new properties 
and expansions at 3 sites.

 Delivered marketing strategy 
increasing sales 30% YoY.

 Established conservation easements 
with Triangle Land Conservancy.
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introducing
yourself?
We’d love
to learn

more
about how
you got to
where you
are today?
I am the

Director of
Operations
for The
Meadows
at Firefly
Farm

Preserve. I
was born
in Taipei,
Taiwan,
because
my parents
were the

first ones
to bring a
dominoes
pizza
franchise
there. We

moved
back to the
states
when I was
still a baby
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so they
could open
a self-
storage

business in
NC. Small
business is
woven into
our DNA. I
remember

going with
my dad to
run storage
auctions as
a kid, and I
am pretty

sure the
first thing I
drove was
the
maintenance
golf cart.
As I got

older, I
began
working
there in
the
summers,

starting
with
sweeping
units to
eventually
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managing
my own
store. I
went to

Boston
University
(I was one
of two
people
from

Raleigh in
my class)
for
International
Relations.

After a few

years up in
the frozen
north, I
decided to
come back
home to
NC with a

newfound
appreciation
for warm
summers
and
our family’s business.

I realized
my true
strength
was my
ability to
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add value
to our
company
by

pursuing
licenses,
permits,
and
knowledge
that we

lacked. I
became a
realtor and
worked
with my
father to

kickstart a
new period
of growth
in the
company. I
spearheaded
the

purchase
and build-
out of
three new
storage
facilities as

well as
expansions
at our
existing
facilities.
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This made
me realize
that I also
needed to

become a
General
Contractor
in order to
manage
the

construction
so I went
out and got
my NC
General
Contracting

License. Self
Storage is a
great
business, but
outside of
solving the
puzzle of

new
acquisitions,
I never
truly felt a
passion for
it. We

needed a
mission
that we
could
pour our
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skills,
knowledge
and unique
problem-

solving
skills into.
That
mission
turned out
to be

the Firefly
Farm.

When I
was 13, we
lost our cat
in our

suburban
neighborhood.
During our
search, my
dad
stumbled
out of the

woods near
our house
and onto a
working
farm. It
turned out

to be one
of the last
farms in
our part of
Wake
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County, a
rapidly
urbanizing
area only

12 minutes
from the
heart of
downtown
Raleigh.
The owner

of the farm
helped my
dad look
for our cat
and told
him that

she was
thinking
about
selling the
farm and
moving to
the beach.

We ended
up finding
the cat as
well as our
new home,
Firefly

Farm. We
had to
learn a lot
of new
skills
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3/23/26, 10:44 AM Exploring Life & Business with Eric Regensburger of The Meadows at Firefly Farm Preserve – VoyageRaleigh Magazine | Raleigh'…

https://voyageraleigh.com/interview/exploring-life-business-with-eric-regensburger-of-the-meadows-at-firefly-farm-preserve-llc/ 8/75
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quickly.
The farm
boarded
horses,

raised
chickens,
managed
forestry,
and grew
an

assortment
of fruits
and
vegetables
such as figs
and

blueberries.
My three
sisters
learned to
ride horses
and I got to
explore

every creek
and
meadow.
Deer,
coyotes,
beavers,

hawks,
owls,
herons,
opossums
made the
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farm their
home and
over time,
we realized

how
important
open space
was to
their
survival in

a rapidly
changing
landscape.
This led us
to
purchase

our
neighbor’s
farm in
2016 in
order to
continue
our

mission of
land
conservation.
This
brought
the farm

up to 150
acres
which
meant we
had to
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expand our
agribusiness
in order to
pay the

mortgage.
After going
through a
ton of
ideas
(Christmas

tree farm,
retirement
community,
equestrian
community),
we settled

on a
wedding
and event
space
called The
Meadows
at Firefly

Farm
Preserve.
We would
utilize the
existing
buildings

(with
extensive
renovations)
in order to
maintain a
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partnership
with BEE
Downtown
in order to

bring bees
to the
property as
well as
create The
Meadows

branded
honey
products.
The next
project I
am

working on
is The
Vineyard
at Firefly
Farm
Preserve.
We are

currently
building a
tasting
room in
the heart
of our new

vineyard
which will
be serving
wines we
have
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created
with our
local
winery

partners. I
am super
excited
about this
new
business as

it will
allow a
greater
swath of
the general
public to

experience
the natural
beauty of
the
property
while
enjoying

local wine,
charcuterie,
and other
local
products!

Would you

say it’s
been a
smooth
road, and
if not
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what are
some of
the
biggest

challenges
you’ve
faced
along the
way?
When we

set out to
start
an agritoursim business,
none of us
had any
experience

in the
event/wedding
industry.
We had to
learn
everything
from the

ground up,
from
catering
and bar
policies to
designing

new
outdoor
ceremony
sites. A lot
of
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what we learned
was
through
trial and

error. For
example,
we used to
allow
people to
bring their

own
alcohol
instead of
utilizing
bar
vendors.

We learned
quickly
that this
leads to
unprepared
bars (warm
drinks and

no
garnishes),
shoddy
service,
and a lack
of clear

ownership
at the end
of the
night when
the bar
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should be
ending.
This led me
to obtain

our own
liquor
license and
we got into
the
bartending

business
ourselves!
We now
provide bar
services for
every event

at The
Meadows.

Another
major
challenge
is that our
local

government
(Wake
County)
was not
used to
dealing

with
agritourism.
It took us a
full year in
order to
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get the
permitting
needed to
start our

business
and it was
a real
challenge
to
convince

them that
weddings/events
would fall
under
agriculture.
While the

law is very
clear on
the state
level, we
lived in an
urban
location

where
agriculture
had long
ago been
pushed to
the

periphery.
We dealt
with a lot
of
ignorance

Trending RALEIGH’S MOST

INSPIRING STORIES

CONNECT





3/23/26, 10:44 AM Exploring Life & Business with Eric Regensburger of The Meadows at Firefly Farm Preserve – VoyageRaleigh Magazine | Raleigh'…

https://voyageraleigh.com/interview/exploring-life-business-with-eric-regensburger-of-the-meadows-at-firefly-farm-preserve-llc/ 18/75

https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://www.instagram.com/voyageraleigh/
https://voyageraleigh.com/feed/rss/


regarding
what you
are allowed
to do on a

farm as
well as an
ingrained
interest to
develop
open space

for housing
and
commercial
interests.
Ultimately
we did get

our
permits
and we
became a
learning
experience
for the

county.
Now we
work with
them
regularly
and have a

great
relationship
in order to
pursue new
and

Trending RALEIGH’S MOST

INSPIRING STORIES

CONNECT





3/23/26, 10:44 AM Exploring Life & Business with Eric Regensburger of The Meadows at Firefly Farm Preserve – VoyageRaleigh Magazine | Raleigh'…

https://voyageraleigh.com/interview/exploring-life-business-with-eric-regensburger-of-the-meadows-at-firefly-farm-preserve-llc/ 19/75
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exciting
agritoruism
ventures.

Thanks –

so what
else
should
our
readers
know

about The
Meadows
at Firefly
Farm
Preserve?
The

Meadows is
a wedding,
elopement,
and event
venue on a
family-
owned

heritage
farm near
the heart
of Raleigh.
Our space
blends

Southern
elegance,
rolling
meadows,
and mature
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forests. We
are proud
to share
our 150-

acre
preserve
and our
passion for
land
conservation

with our
clients.
Day rentals
include
Private use
of Heron

Hall, Aerie
House, The
Roost, and
The
Preserve.
Our
packages

include a
variety of
amenities
& services,
including a
venue

representative,
gorgeous
reclaimed
furniture
pieces,
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our
community
– this
allows each

couple to
design a
celebration
unique to
their style
+ needs

while
ensuring a
smooth
and happy
event day.

What

makes us
truly
unique is
how much
we offer
and our
location.

Every bride
& groom
have access
to the
entire
grounds,

including
two homes
(Aerie
House and
the Roost),
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3/23/26, 10:44 AM Exploring Life & Business with Eric Regensburger of The Meadows at Firefly Farm Preserve – VoyageRaleigh Magazine | Raleigh'…
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that they
can get
ready in
and relax

during
their big
day. Each
house is
curated to
create a

truly
memorable
experience,
with fully
equipped
game

rooms,
dressing
rooms and
four fully
plumbed
outside
antique

claw-
footed
bathtubs
being a few
examples.
We also

offer five
unique
outdoor
ceremony
sites to
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choose
from. This
includes
everything

from the
middle of a
65-acre
native
prairie to
under huge

willow oak
trees by
Aerie
house or
even
nestled

among a
mature
hardwood
forest
under
twinkling
market

lights.
Even
though you
feel like
you are in
the middle

of a
natural
oasis, you
are also
only 12
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minutes
from the
heart of
downtown

Raleigh.
Our clients
love this as
they can
truly have
the best of

both
worlds.

We are also
super
proud of
our brand

because
our
mission
comes first.
We do
what we do
to preserve

open space
and the
natural
world for
future
generations.

This
mission is
reflected in
everything
we do,
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including
composting,
banning
single-use

plastics,
utilizing
gently used
and
upcycled
furniture,

and
building
with salvaged building
material.
Many
decorative

and
foundational
elements
of Heron
Hall use brick,
glass, and
wood from

other
buildings
that were
torn down
in the area.
We also

moved two1920
era farm
houses
that were
scheduled
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to be
burned
down from
down the

street via
tractor
trailers in
order to
utilize
them for

our new
vineyard
tasting
room. The
land itself
is also

important
as we have
a large
amount of
crucial
wetland
habitat

that helps
keep our
communities’
water clean
for both
people and

animals. It
also
provides
habitat and
safe refuge
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for a ton of
species,
including
deer,

coyotes,
beaver,
otters,
herons, hawks,
owls,
songbirds,

woodpeckers,
and so
many
more.

How do
you think

about
happiness?
Hosting
events that
make
people
happy

brings me
a lot of
joy. I love
throwing
parties and
events in

my private
life and it’s
great that I
get to
extend that
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3/23/26, 10:44 AM Exploring Life & Business with Eric Regensburger of The Meadows at Firefly Farm Preserve – VoyageRaleigh Magazine | Raleigh'…

https://voyageraleigh.com/interview/exploring-life-business-with-eric-regensburger-of-the-meadows-at-firefly-farm-preserve-llc/ 29/75

https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://voyageraleigh.com/2026/03/16/the-change-makers-stories-that-inspire/
https://www.instagram.com/voyageraleigh/
https://voyageraleigh.com/feed/rss/


to my
career!
When
someone

entrusts
you with
one of the
most
important
days of

their life,
it’s a huge
responsibility.
Nothing is
better than
talking to a

client or
reading a
review that
says we
blew them
away and
that their

family and
friends had
an
amazing
time at
their event.

I go home
every day
to my
wonderful fiance of
four years
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(Sarah,
who is
currently
at NC state

getting her
master’s in
social
work), as
well as our
dog (Indy)

and Cat
(Mosley).
We always
joke that at
least we
already

have our
venue
picked out
when we
get
married!

It is not

easy
working in
a family
business
and it can
cause a ton

of stress
when the
boundaries
of work
and family
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are
blurred. It
is also
incredibly

rewarding,
however.
Everything
I do
directly
helps the

people I
love, which
makes the
crazy
schedule
and jack of

all trades
lifestyle
worth it. I
work with
my mom
and now
my sister

(she just
signed on
as an
account
manager),
so I get to

see them
almost
everyday!
It’s a
blessing to
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share that
time with
them.

Pricing:

Elopements
Start
at
$750

Weekday
Weddings

$5,800

Fri/Sun
$10,800

Sat
$11,800

Contact

Info:

Email: events@themeadowsraleigh.com

Website: www.themeadowsraleigh.com

Instagram: https://www.instagram.com/them

Facebook: https://www.facebook.com/TheMe

Trending RALEIGH’S MOST

INSPIRING STORIES

CONNECT





3/23/26, 10:44 AM Exploring Life & Business with Eric Regensburger of The Meadows at Firefly Farm Preserve – VoyageRaleigh Magazine | Raleigh'…

https://voyageraleigh.com/interview/exploring-life-business-with-eric-regensburger-of-the-meadows-at-firefly-farm-preserve-llc/ 33/75
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A New City Park

Dix Park has become a regional destination 
for recreation, education and reflection. 
The Dorothea Dix Park Master Plan, 
adopted by City Council in 2019, provided 
recommendations for the transformation of 
the former hospital site into a public park. 
The Master Plan suggested future physical 
and programmatic uses of the site and 
identified a need for further interpretation of 
the site’s complex history, including its role 
as a psychiatric institution, plantation, and 
Native homeland. 

The City of Raleigh and Dix Park 
Conservancy have gathered historical 
records and community perspectives related 
to the site toward creating a plan for cultural 
interpretation at Dix Park. Community 
members assembled archival records, oral 
histories and scholarship that would become 
the basis for cultural interpretation. In 2022, 
Cloud Gehshan with Brocade Studio joined 
the team to lead the community engagement 
and planning process.

This document — the Cultural Interpretation 
Plan (CIP) — is the result of 18 months of 
researching, listening, and strategizing 
about how history, community, recreation, 
and reflection could come together at Dix 
Park. It’s a synthesis of community priorities 
that also offers structured recommendations 
for sharing the site’s history with visitors and 
connecting the past to what Raleighites find 
meaningful today. 

The Cultural Interpretation Plan is the 
beginning of an ongoing process of 
community planning. 
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What is cultural interpretation? At its core,  
cultural interpretation seeks to create opportunities 
for people to connect with a site and its history. 

Goals for Cultural 
Interpretation

Interpretation communicates the values of the institution—here, the City of Raleigh with the 
Dix Park Conservancy— through the ways it shares knowledge and stories about the site with 
park visitors and the wider world. At the practical level, cultural interpretation includes the 
design of physical and conceptual spaces, written text, live presentations and programs. 

Through conversations with community members, park staff and stakeholders, five 
overarching goals for cultural interpretation emerged at Dix Park: 

 

Bring relevance and meaning to the site by making 
connections to issues Raleighites face today 

Increase appreciation and understanding of the natural 
resources of the park and how to protect them

Tell the unfolding history of the site, with special care for 
stories that have been buried or forgotten here

Cultivate curiosity, dialogue and empathy 

Challenge visitors to think in new ways  
about history
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2.  
Foundations
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Planning, Research 
and Community 
Work

Community members provided input at a number of interpretive workshops, including this one in late 2022. 

The CIP team’s work builds on a wealth of 
existing planning, research and community 
member expertise. The Master Plan, a 
foundational resource,  provides extensive 
research about site history and natural 
resources as part of its vision for an 
expansive and dynamic urban park.

Another foundation of this CIP is the 
dedicated work of the Legacy Committee 
and Community Committee. These 
committees have pushed for a concerted 
reckoning with the site’s history, highlighting 
the need to incorporate fuller accounts of 
what happened and center the perspectives 
of those with connections to this history. 
This includes, for instance, the perspectives 
and commitments of people who were 
treated at Dix Hospital and people whose 
ancestors were enslaved at Spring Hill 
plantation.  

Insights from the wider Raleigh community, 
gathered in workshops and online, also 
guided planning. Community storytellers, 
historians and elders advised the 
team throughout the process. (See the 
Engagement Summary for details)

Museum and digital archivists, oral 
historians, and university-based scholars 
provided a substantial body of research 
that grounds this report and will serve as a 
resource for future projects in the park. (See 
the Research section for details)
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The plan expands upon some of the core principles 
and key actions outlined in the Master Plan.  
These include:  

Alignment with
the Master Plan Open up and connect 

•	 Work with neighboring communities and institutions to maximize local 
and regional connections to the park

•	 Improve existing entries and create new ones, welcoming visitors from 
all directions in as many ways as possible

•	 Host events and gatherings for community members, families, 
neighborhood groups and local institutions in park spaces

Build from what is there
•	 Bring meaning and relevance to the site’s complex layers of history through 

new park elements as well as restoration, reuse, and reinterpretation of existing 
elements

•	 Honor the legacy of Dorothea Dix by creating park spaces and programs that 
support the wellness of visitors

•	 Weave into the park experience innovative resiliency projects that reveal the 
natural landscape systems

Offer something for everyone
•	 Restore and celebrate the site’s cultural landscapes to connect the past to today

•	 Design park spaces to be flexible and dynamic, to support a range of meaningful 
and engaging activities and events and adapt over time

•	 Include spaces for creative expression
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A Site of  
Conscience

Dix Park is a Site of Conscience. A Site of 
Conscience “is a place of memory that 
confronts both the history of what happened 
there and its contemporary legacies.” 

This means, as the Dix Park Sites of 
Conscience Work Group lays out, that 
“the complicated, unspoken, and often 
uncomfortable histories of slavery, abuse, 
segregation, and removal that have 
occurred in this space must be documented. 

The issues of race, disabilty, mental health, 
discrimination, and communal healing 
inherent in our space are inseparable from 
our desires for what this park  
could become.”  

Dix Park is committed to preservation of the 
site’s history as a way of “moving memory to 
positive action.”  The Cultural Interpretation 
Plan represents a significant step for the City 
and the Conservancy towards the goals of:

•	 Engaging community members in 
remembering and sharing stories that 
connect the past and present in the park

•	 Creating awareness of the site history 
and increasing the visibility of historically 
significant places in the park

•	 Inspiring positive action through 
site interpretation, restoration, and 
opportunities for community-led 
discussion and creative responses to 
current issues

Right: Spring Hill plantation house in 1960. 
Courtesy of the State Archives of North Carolina
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The Dix Park site holds significant interpretive challenges. 
The site is undergoing a radical change of use from a  
purposefully isolated hospital campus into a welcoming  
natural and recreational resource. As the site evolves,  
there is a need to preserve and communicate the layers  
of its history in the context of its new use as a public park.  

Considerations
for Planning

Several key considerations should be kept in mind when planning interpretation: 

Most people will come to Dix Park in search of  
recreation and entertainment.
They will not be looking for information about the complex history of the park site,  
but they may take a moment for a well-placed invitation to learn about a story that  
resonates with them.

Given the park’s diversity of users, successful interpretation 
must include a mix of communication approaches.
This includes direct approaches like staff tours, signage, digital storytelling and exhibitions, 
as well as more open-ended experiences like a forest walk, a view of the old hospital buildings, 
or an afternoon at Gipson Play Plaza. Interpretive elements should be carefully woven through 
the park landscape to offer a range of ways for visitors to engage with the site and its stories.

Community members want spaces that can hold powerful 
memories, promote healing, and provoke real dialogue. 
They voiced a need for engaging memorials, community-driven works of art, gathering spaces, 
and walks in nature. These paths and landmarks can take various forms but should be placed 
deliberately and of a scale to be experienced by visitors from a distance and up close. 

 

The park’s development is still in its early stages. 
Doing what is feasible in the present, with an eye toward high-impact locations and initiatives, 
will be vital to creating positive visitor experiences as site development unfolds. This Plan  
recommends dynamic projects that can be implemented in different phases of development, 
along with temporary exhibits and installations that can be phased out as more permanent 
projects are completed. 

Our understanding of the site’s history and relevance  
will evolve with shifts in public conversation and new discoveries. Meaningful  
interpretation at Dix Park that is impactful for visitors depends, in great part, on  
continued community engagements and research — foundational elements of this Plan.  
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To be effective, cultural interpretation in the park will need to engage an array 
of kinds of visitors, including:  

Who Are We 
Interpreting For?

People who come seeking 
recreation and relaxation
These visitors may come for a solitary walk 
or a shared game of disc golf. They may be 
seeking a moment of quiet reflection on one 
day, and a place to celebrate with family and 
friends on another. For people in search of 
entertainment and cultural events, the park 
today hosts a variety of options ranging 
from art installations to movies, cultural fes-
tivals to staged entertainment.  The number 
of these visitors will grow exponentially as 
the park brings its plans to fruition, adding 
options for recreation and social gathering.

Children 
Gipson Play Plaza is an early investment in 
expanding the park’s appeal as a destina-
tion for families with young children. This 
and outreach to school groups create  
a greater demand for interactive interpretive 
activities and programs designed for  
children.

CREEK EAST VISION
-Re-establish meander
-Re-connect stream to floodplain
-Create hillside seeps for natural filtration and habitat creation 
-Create stormwater ponds adjacent to the stream 

NOTES: Per City Council’s request, staff will examine potential to restore 
the eastern portion of the stream first to help strengthen the connection to 
downtown first. This potential will be examined in the planning study which 
will follow the feasibility study.  

Proposed

Gipson Play Plaza rendering, courtesy of MVVARocky Branch rendering, courtesy of MVVA

With all these visitors in mind, an interpretive palette that “offers something for everyone”  
will need to be approachable and responsive to a variety of ages, interests and goals. 

It should offer opportunities to stretch beyond the familiar   — to pique curiosity about the  
site’s history and reward exploration. Interpretation must also be sensitive to the weight of 
these stories, providing options  for visitors to choose their level of engagement with the site’s  
complex and sometimes painful past. 

People who currently  
experience barriers to  
access 
Welcoming people with particular physical, 
developmental, sensory, or mental health 
needs will require designing engaging  
interpretive elements that are accessible  
for them. 

 

Community members  
with historical or family  
connections to the site 
Currently, these include Native American 
North Carolinians who host an annual Pow 
Wow at Dix Park, descendants of people who 
were enslaved at Spring Hill plantation, and 
members of the mental health community, 
including former patients and their families, 
mental health practitioners, and hospital 
staff whose families lived and worked at 
the site for generations. These visitors will 
seek interpretation that acknowledges their 
personal histories, and shares these histories 
in ways that allow others to find connection 
and meaning.

Dix Park Land BlessingNeurodiversity symbol
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3.  
The Site &
Its Stories
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Dix Park site has a complex past. 
The site is and has long been Native land. It was also the 
grounds of plantation slavery and its aftermath. And it was the 
location of a longstanding state psychiatric hospital. 

It is a place connected to broader histories of colonization and 
racism, changing dimensions of mental illness and its treatment, 
and struggles for justice and community-building. 

It is also, today, a public park where different communities 
intermingle and interact. 

Community 
Histories

Initially, interpretation in the park will focus on four community histories: the ecological 
history of the site over time; Native American community history on and near the site; African 
American community history on and near the site; and the history of those who were treated, 
worked, and/or lived at Dix Hospital.  

Here and throughout the CIP we use the term community history to emphasize that history is 
told and shared in communities. Community history points us not just to what happened, but 
how past events connect to what is meaningful for communities today. Over time, interest and 
awareness about additional aspects of the site’s history that are significant to communities in 
Raleigh will emerge, and should be incorporated into the site’s interpretation. 
 
The following pages contain summaries of the four community histories. For further related 
resources, see the items in the Appendix.

Ecological History
Early Ecology
Layers of Land Use
Common Land to Private Property
Development of the Site as… 
   …Plantation
   …Hospital
   …Landfill
Who has worked this land?
Dix Park as a Place for Restoration 

Native American Community History
Native America
Living through Colonization, Protecting   
   Community
Native Americans at Dix Hospital
Dix Park as a Place of Presence 
Present / Past / Future

African American Community History
Establishing Spring Hill plantation
Life at Spring Hill plantation 
Hospital Foundations
The Civil War
Segregation & Integration at Dix Hospital
Emancipation and Reconstruction
Plantation Life after Reconstruction
Raleigh’s Freedmen Communities
Growth of Cultural Institutions
Jim Crow Era
Raleigh’s Parks
Civil Rights Movement
From Segregation to Gentrification
Dix Park as a Place for Acknowledgement 
John Hunter and the Hunter Descendants

Dix Hospital Community History
Mental Health Treatment in NC  
   before Dix Hospital 
Dorothea Dix
Design & Construction of Dix Hospital 
Civil War comes to Dix Hospital
Rise of Nursing
Segregation & Integration at Dix Hospital
Expansion of the Hospital 
Patient Work at Dix Hospital 
The Great (Healing) Outdoors
Working at Dix Hospital
Home for Staff
Home for Patients
Dix Hospital as Community
Diagnosis and Treatment at Dix Hospital
Patient and Family Stories
All Faiths Chapel
Dix Hospital Cemetery
Closure of the Hospital
After Dix Hospital: The Deinstitutionalization      
   of Mental Health services 
Dix Park as a Place for Healing 
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Ecological 
Community History

The Dix Park site is located in the Piedmont 
region, historically an area of remarkable 
ecological diversity. Over time, the site has 
been shaped by different kinds of human 
cultivation, exploitation and stewardship, 
each of which has left its mark. 

Beginning as early as 1,000 BCE, it is likely 
that nomadic Native Americans used this 
site as a hunting ground. During this period, 
elk, buffalo, black bears, deer, and smaller 
game were plentiful. Subsequently, experts 
believe that Native American tribes may 
have occupied land near Rocky Branch 
Creek and Walnut Creek, cultivating crops 
like squash, beans, maize and tobacco and 
medicinal herbs. Early Native communities 
cared for the land through an approach 
based in maintaining ecological balance. 

European colonists eventually took the 
land, and redefined it as private property. 
They developed processes of engineering 
and extraction that generated wealth and 
resources for some, but also led to high levels 
of pollution and a loss of ecosystem diversity. 
Over time, the site was used as a plantation, 
hospital campus and landfill. 

On plantations like the one which existed at 
the site for nearly a hundred years, enslaved 
African people worked the land, drawing 
on agricultural skills and knowledge from 
their home cultures. Cotton and possibly 
tobacco were grown as cash crops at Spring 
Hill plantation, along with corn, wheat, 
potatoes, beans, oats, and flax. Plantation 
development introduced new cultivated 
crops and domesticated animals but further 
reduced wild species diversity.  

From 1850 until 2012, the site was further 
developed and used as the grounds for the 
state psychiatric hospital. Patients worked 
at the hospital’s large farm, spent time in the 

campus greenhouse, and took walks in the 
patient park on the hill. 

By the 1960s, “the 1,853‐acre hospital farm 
consisted of 832 acres of cropland, 287 of 
improved pasture land, 695 wooded acres, 
26 acres of roads and lots, and 13 acres of 
ponds. The expansive farm included 1,280 
swine, including 180 brood sows; 225 cows; 
and 8,000 layer hens. Two hundred patients 
worked the farm, along with twenty‐one 
hospital employees” (Marjorie O’Rorke, 
Haven on the Hill). The grounds were also 
used for a hospital cemetery that was 
established soon after the founding of the 
hospital and was in use through the early 
1970s. 

To accommodate the institution’s growth, 
the site was continually manipulated. 
Stream channelization, forest clearance, 
changes to the natural topography, 
railroads, bridges and roads destabilized 
existing natural systems and led to further 
losses in plant and wildlife species diversity. 
Construction and disposal practices also 
erased traces of the site’s history. From 1957 
to 1972, the City of Raleigh used parts of the 
site as a municipal landfill for dumping solid 
waste. The landfill footprint encompasses 52 
acres of the park, including much of Flowers 
Field, the former soccer fields, sunflower 
field, and the surrounding grasslands and 
pine grove. 

Today the City of Raleigh and Dix Park 
Conservancy are working to improve and 
transform the site. Park initiatives are 
focused on supporting the tree population, 
improving the soil, restoring the waterways, 
and creating programming that encourages 
environmental stewardship. The Park is also 
working to identify and preserve the histories 
held by the land, including the continued 
restoration of the hospital cemetery.  

Dairy cows at the Dix Hospital Farm, 1941.
Image courtesy of the State Archives of North Carolina
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Native American 
Community History

This site has been Native American land 
for centuries, and still is. While European 
colonization physically displaced Native 
people from the land, it did not change the 
significance of the site as Native homeland.

By 1,000 BCE, Native Americans had come 
to the Piedmont’s rolling hills to hunt and 
gather food. Over time, different tribal 
communities became caretakers of the 
area’s grounds and waterways. These 
first communities developed systems 
of agriculture, medicine, architecture, 
governance, and craft, and spirituality.  
They cultivated crops and cared for the 
complex ecosystem they lived with. 

Due to extensive land disturbances like 
landfill bulldozing, not many physical traces 
of these communities have been preserved 
at the park site, but evidence of early Native 
American settlement has been found nearby. 

Beginning in the 1500s, Native Americans 
in North Carolina were displaced from 
their homelands by colonization. European 
settlers used violence to remove Native 
communities from land they wanted to 
claim, and tribes responded with a number 
of strategies to preserve their communities, 
including voluntary and coerced migration, 
moving onto reservations, outward 
assimilation, and going into hiding.

During the segregation period (1880s- 
1950s), Native Americans in North Carolina 
experienced exclusion, discrimination, and 
official and everyday refusals to recognize 
their sovereignty and identity. Faced with 
these challenges, they fought for community 
self-determination and built institutions like 
schools and lending associations. 

Native American patients were treated at 
Dix Hospital throughout its operation. Early 
in the hospital’s history they were sent to 
segregated wards. Some Native American 
people were buried in the hospital cemetery, 
but their ancestry was often not noted in 
the records and many gravesites were not 
marked. There is still work to be done to 
continue to piece together this history. 

Most of the Native Americans who were 
patients at Dix Hospital were members of the 
Lumbee tribe, the largest tribal community 
east of the Mississippi River and the ninth 
largest in the nation. Like other tribes in the 
area, this community has its own distinct 
history, woven into the collective Native 
American story.

Today, Native people are everywhere and in 
every kind of community in North Carolina. 
Community and ancestral traditions that 
were buried during the segregation period 
are being revived. The City of Raleigh and 
Dix Park Conservancy are working to make 
the park a place where Native American 
stories and traditions can be shared. 

The village of Pomeiock, NC, 1585.  
Image Courtesy of the British Museum.

Performer at the Dix 
Park Inter-tribal Pow 
Wow, 2023
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African American 
Community History

African Americans have lived and worked 
on this site since the early 1700s. For nearly 
100 years, what is now Dix Park was part of 
Spring Hill plantation (the remainder of the 
original plantation site is now part of the 
North Carolina State campus). Spring Hill 
plantation was owned by the Hunter family, 
who enslaved many people. The Hunter 
wills show how families were torn apart as 
they were sold and traded by the people who 
enslaved them. 

At Spring Hill, as elsewhere, enslaved people 
did the foundational work of building and 
sustaining the plantation. African people 
brought their practices and knowledge to 
North Carolina, shaping the architectural, 
agricultural, culinary and cultural traditions 
that are part of shared regional identity 
today.

Some people who were enslaved at Spring 
Hill lived and worked in the plantation 
owner’s house; most lived in separate 
housing. Enslaved people tended their own 
small gardens, hearths and burial sites. Few 
traces of their communal life remain on the 
site today. 

John Hunter is one important link to this part 
of the site’s past. Born in 1764, John lived 
for 12 years as a free man after surviving 
101 years of enslavement, including at 
Spring Hill. He was a skilled iron worker and 
minister. Research is underway to learn more 
about his lineage, as well as those of Ned 
and Isaac Hunter, also enslaved at Spring 
Hill. This research has been a collaboration 
between the descendants of the plantation 
owners and the descendants of those who 
were enslaved to discover ancestral roots 
and forge present-day connections.

Dix Hospital was built on the foundations 
of plantation life. In 1850, 53 acres of the 
plantation property were sold by Hunter heir 
Maria Hall to the state, and combined with 
129 acres purchased from Sylvester Smith to 
create North Carolina’s first mental health 
care facility. Records show that enslaved 
people built the original infrastructure for 
the hospital.

Not long after the hospital was built, 
the country erupted in war. African 
Americans built the earthwork, a large, soil 
embankment that formed a fortification 
around the city, to protect Raleigh from 
Union forces. The earthwork cut through the 
state hospital property. 

In the first decades of Dix Hospital’s 
operations, Black people were excluded  
from treatment. The Civil War led to the 
admittance of the first Black patients. Black 
men fought in the war as part of the United 
States Colored Troops, and were treated at 
Dix Hospital for war-related symptoms. (The 
hospital cemetery holds the graves of Civil 
War veterans like Eli Hill (d. 1877), a Union 
soldier with the USCT.) But fewer than fifty 
African Americans were admitted to Dix 
Hospital between 1856 and 1965, when Dix 
Hospital was desegregated to comply with 
the Civil Rights Act. North Carolina opened 
Cherry Hospital (then known as the “Asylum 
for the Colored Insane”) as a separate 
facility in Goldsboro for African American 
patients. It is generally agreed that the state 
provided fewer resources and less funding to 
this facility. 

The Civil War ended in April 1865, opening 
a brief period of legislative reform known 
as Reconstruction (1865–1877). Slavery 
was abolished and formerly enslaved men 
had the right to vote and hold public office 
in Southern states. For Black people and 

abolitionists, this was a time of hope, rapid 
change, and fundamental upheaval. 
Reconstruction ended in 1877, when pro-
slavery factions regained political power 
in North Carolina and across the South. 
From then until the 1950s, federal and 
state governments withdrew civil rights 
from Black people and other racially 
marginalized groups, and introduced laws 
to enforce discrimination against people 
of color. Among these measures were legal 
and economic sanctions that kept land and 
wealth in the hands of White people. 

During this time, public spaces were defined 
by segregation, resulting in separate and 
unequal (less funded, less maintained, 
smaller) spaces for people of color. ‘White 
parks’ and ‘Black parks’ emerged in Raleigh, 
a pattern that continued even after legal 
desegregation. Places like nearby Chavis 
Park became spaces where Black Raleighites 
could experience relative safety and 
acceptance under conditions of ongoing 
exclusion and racism.

Moving forward, the City of Raleigh and Dix 
Park Conservancy want to make Dix Park 
a place where people of color feel welcome 
and safe. Residents say this will begin 
with the ongoing acknowledgement of the 
history of racism, and specific initiatives 
to incorporate the perspectives, voices and 
placekeeping practices of Raleigh’s Black 
residents into the park’s infrastructure and 
programming. The City and Conservancy 
also want the park to be a place where 
genealogical research about descendant 
lineages is supported and shared. 

Hunter family descendants at a reunion at Dix Park in 2019. Image courtesy of Ernest Dollar.
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Dix Hospital 
Community History 

North Carolinians living with mental illness 
had few places to seek help before reformer 
Dorothea Dix arrived in Raleigh in 1848. 
Dorthea Dix advocated for a new type of 
institution – the asylum – as a refuge for 
those living with mental illness, and a new 
approach to treatment that emphasized 
time spent in nature, recreation, and 
meaningful work. Dorthea Dix was a fearless 
advocate for improvements in mental health 
care, but she also held discriminatory beliefs 
about how race should determine access to 
treatment. 

Dorothea Dix successfully persuaded the 
state to fund a psychiatric hospital in 
North Carolina, and construction of the 
hospital commenced in 1850 on what are 
now the park grounds. The campus plans 
drew on pastoral trends in architecture and 
landscape design, and focused on creating 
access to outdoor vistas, fresh air and 
sunlight. 

The first hospital buildings were built by 
people who were enslaved. Inmates from the 
State Penitentiary and hospital patients also 
worked without pay on the construction of 
some of the campus’s buildings over time.

In February 1856, the hospital, then 
known as the North Carolina Hospital for 
the Insane, opened its doors, accepting 
only White and Native American people 
for treatment. Men and women occupied 
different wings of the hospital. Anna 
Cameron Kirkland was the first female 
patient admitted to Dix Hospital and 
received treatment at the hospital for 33 
years.  

In April of 1865, Union soldiers set up an 
encampment on the property, ransacking the 
Dix campus. The war took a toll on civilians 
and soldiers. A number of North Carolina 

soldiers became patients at the hospital, 
where they were treated for stress symptoms 
related to warfare. In 1865, shortly after the 
Confederate surrender, U.S commanders 
required doctors to treat newly freed African 
Americans. The first Black patient was a 
Wake County man named Isaac who had 
served with the United States Colored 
Troops. Fewer than fifty African Americans 
were admitted to Dix Hospital between 
1856 and 1965, when the hospital was 
desegregated. Some people of color worked 
in Dix Hospital before its official integration, 
but the staff was predominantly white. 

During the Civil War, nursing greatly 
expanded to care for injured soldiers, and 
became one of the few professions opened 
to women. In 1902, a School of Nursing was 
established at Dix Hospital. It operated until 
1949. 

As the hospital grew, it developed as ‘a 
community unto itself.’ ‘Dix Hill’ had its 
own water supply, bakery, smokehouse,  
icehouse, boiler system, and a farm that 
supplied much of the food that the hospital 
community consumed. By the mid-1970s, 

Patients at the sewing room at Dix Hospital in the late 1800s.  
Courtesy of the State Archives of North Carolina

Dix Hospital nurses with a portrait of Dorothea Dix 
Courtesy of the State Archives of North Carolina
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more than 2,700 patients lived at Dix 
Hospital and nearly 1,300 employees worked 
there. The hospital and its related facilities 
occupied 282 buildings on 2,354 acres of 
land. 
	
People who were patients at the hospital 
worked, usually without pay, on the farm and 
grounds and in the kitchens and laundry. 
This work helped sustain hospital operations 
and provided financial benefit to the hospital 
operators. It was also framed as therapeutic. 
In the 1970s, reformers challenged unpaid 
work arrangements at institutions like Dix 
Hospital, and new federal laws required that 
working patients “be paid with the minimum 
wage and other provisions of the Fair Labor 
Standards Act.” By the mid-70s, most work 
programs at Dix Hospital had ceased.

For many people who lived in and near 
Raleigh, Dix Hospital was their workplace. 
People held jobs as physicians, pharmacists, 
nurses, janitors, groundskeepers, facilities 
technicians, housekeeping staff, security 
and administrators. Generations of family 
members worked at Dix Hospital and lived 
on campus. Former staff often describe their 

coworkers as lifelong friends. Beginning 
in the 1960s, Dix Hospital had a residency 
program that brought families from all over 
the world to Raleigh. 

Many of the people admitted to Dix Hospital 
came there because their families could not 
provide adequate care for them at home. For 
some, Dix Hospital became a second home 
where they could find treatment and some 
protection from larger societal judgments 
about mental illness. Those admitted with 
less restrictive designations participated in 
a range of daily activities, including group 
therapy, occupational therapy, work and 
outdoor recreation. Others were confined to 
‘the ward,’ and most of their time was spent 
in bedrooms and common rooms.	

Some people were admitted to Dix Hospital 
once for a brief time, some spent the majority 
of their lives there, and some went in and out 
of the hospital as they navigated changes in 
their mental health. People moving out of Dix 
Hospital back into their communities faced 
big challenges, including dealing with social 
stigma and finding adequate housing and 
psychiatric support. 

Former patients and staff describe Dix 
Hospital as a more ‘humanized’ mental 
hospital than some others, a place where 
they were ‘treated like people’. They 
remember shared meals, field trips and 
celebrations like the summertime picnic and 
the Christmas party. 

Dix Hospital had a nondenominational 
chapel for use by patients, staff, and visitors, 
a place of peace and comfort for many 
people who worked and lived on the Hill. 
Commissioned in 1954, All Faiths Chapel 
held worship services, weddings, funerals 
and other gatherings. It is now named in 
honor of Gregory Poole Jr., who tirelessly 
advocated that the state hospital site be 
preserved as a public park. 

The hospital also had its own cemetery, 
where people were buried from 1859 to 1970. 
The cemetery contains over 900 graves. 
Over the years, the hospital cemetery fell 
into disrepair due to neglect and impact 
from an adjacent landfill. After the landfill 
closed in 1972, hospital administrators 
secured grant funds to clean it up. In 1991, 
local volunteers worked with committed 
hospital staff to identify 750 patients buried 
in the cemetery, install name markers and 
create a memorial wall. Recent research has 
identified an additional 46 patients buried 
in unmarked graves. 

For many, Dix Hospital was a workplace, 
a home, and a place of recovery. For some 
it was also a site of harm. Like other 
hospitals of the period, Dix Hospital used 
some treatment methods that would not be 
considered humane by today’s standards. 
Patients were subjected to surgical 
sterilization, ice baths, electric shock 
therapy, and medications with significant 
side effects, sometimes without their 

consent. There are also reports of negligence 
and abuse at the hospital.
In April 2000, amid a national push to 
privatize mental health services, the North 
Carolina General Assembly recommended 
that Dix Hospital close. Some mental 
health advocates urged that the hospital be 
renovated instead. In 2003, the Assembly 
passed legislation to close Dix Hospital and 
in 2012 the hospital officially shut down and 
patients were transferred to other facilities 
and outpatient programs, or released to live 
on their own. 

For many community members, the hospital 
closure was a major loss. Former staff and 
patients and their families describe how 
recent reforms to the mental health system 
have led to lack of adequate care and 
consistent resources for people dealing with 
mental illness. 
 
Members of the Dix Hospital community 
point to the cultural stigma around mental 
illness as a major challenge that must be 
overcome to improve the lives of those 
impacted by it. By restoring and adapting 
elements of the hospital campus in its 
design, the City of Raleigh and Dix Park 
Conservancy are working to make Dix Park a 
place where shared awareness about mental 
illness and mental health can grow. 

Dix Hospital Greenhouse 
Courtesy of the State Archives of North Carolina

A view of the Dix Cemetery today
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Interpretive 
Themes

“An interpretive theme helps interpreters  
affect the audience by providing focus  
for the audiences’ personal connections. 

It articulates a reason or reasons for caring 
about and for the resource.“ 
 -National Park Service Interpretation Guide

Insights gathered through community meetings, surveys and 
interviews coalesced around five themes that cut across these 
different community histories. 

These big themes express how to approach the site, connect its 
past to its future, and find shared meaning there. They are:

Community 
Histories / 
Common History
The Dix site is a space where different community histories 
intertwine. Visitors are likely to be most impacted by these 
histories when they connect with specific stories and storytellers 
and find something personal in what they encounter. 

This will require creating and protecting spaces in the park for 
particular communities where they will feel comfortable and 
can share their stories. It will also mean creating places where 
different community stories intersect and resonate, providing 
opportunities to enter into dialogue and expand shared 
understanding.

1
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From Erasure to 
Presence  

Many people have ancestral and familial connections to the Dix 
site that have not been preserved in the historical record or on 
the site grounds. There has been destruction of archeological 
materials connecting Native American communities to places 
in the area, as well as destruction of the keepsakes and 
genealogical records of African Americans during and after 
slavery. Insufficient preservation of the patient cemetery at Dix 
Hospital is another example of this erasure. 

Today, there is a pressing need for places in the park where 
personal remembrance and shared reflection can happen. 
These should be engaging spaces and landmarks with 
presence, where once-buried histories can be connected to 
what is meaningful for communities in Raleigh today.

2

People living and working at the Dix site have experienced 
different kinds of systemic harm. This has included the 
enslavement of African Americans at Spring Hill plantation,  
the violent displacement of Native American communities from 
their homelands in the area, and medical practices considered 
inhumane today. 

These harms have existed alongside traditions of care at the 
site. For instance, the hospital was a place where many people 
were treated in ways that fundamentally helped them. The land 
itself has also been subject to both care and harm over time — 
cultivation and stewardship as well as extraction and pollution. 

Addressing this history at the park will take a number of forms 
that prioritize care, ranging from concerted environmental 
restoration initiatives to making spaces in the park where visitors 
have opportunities to acknowledge past harm and contribute to 
a better future.  

3

Care
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By listening to and centering the perspectives of people who 
have been marginalized and excluded, the park can be a site 
of real inclusion where all are welcome and feel cared for.  
 

Part of this work involves raising community awareness 
about mental health history, including how prejudicial 
understandings of race, gender and sexuality have shaped 
treatment at hospitals like Dix Hospital, and how the right to 
self-representation has been taken from people diagnosed with 
mental illness over time. It also means engaging with a history 
of exclusion that has made public spaces like parks in Raleigh 
less accessible and safe for some groups of people. 

Through collaborative planning and community-informed 
design, the City and Conservancy will continue their work of 
building a park for all. This begins with incorporating the ways 
visitors already use this space, and working to connect with 
people who don’t yet visit the park. 

4

Real  
Inclusion  

A reciprocal relationship of care between people and the 
natural world can be cultivated and celebrated at Dix Park. 

Throughout its history, despite many projects of environmental 
extraction and degradation, this theme of caring for the land 
and finding healing and support in the natural world endures. 

The park can draw on these traditions of environmental 
stewardship to restore the biodiversity of the site and  
expand natural areas where visitors may experience the 
restorative power of nature. 

5

Restorative  
Nature 
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An array of interpretive resources exist to tell the site’s  
community stories. 

These include tangible resources like artifacts and historical 
documents, and less tangible resources like oral histories  
shared by people connected to the site. 

For many park visitors, the most compelling resource will be  
the site itself – places in the park where traces of events and 
narratives remain, or can be brought to light. 

Places & Traces
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Site interpretation at Dix Park presents challenges. Buildings, burial sites, agricultural sites, 
and archeological findings have been plowed under and built over, effacing dimensions of the 
site’s past. Buildings from the hospital era loom large today, but many of these will be removed 
as the park is built out. (For example, in the next twelve months the staff family housing will be 
no more visible than the barns where staff and patients once worked.) Those that remain will 
be adapted for new uses with only selected and scattered remnants preserved as evidence of 
what once was. 

The Legacy Committee’s 2018 report outlines several ways to honor the site’s legacy during 
redevelopment and securing tenant partnerships:  

•	 Retain or renovate some of the existing space for nonprofits that serve or advocate for people 
struggling with mental illness, as well as space for support groups that meet to deal with 
mental health and addiction issues.

•	 Consider the ideas from the Lives on the Hill forum about ways to create employment and 
training opportunities for people with mental health challenges. Complement this with 
restaurants and shops that actively support the mission.

•	 As part of the design for any accommodations on site, include plans for a conference center 
with a soul. Seek out opportunities to host meetings related to the park’s overall mission. Use 
the facilities for conversations and convenings on topics that fit the mission and theme of 
the park.

We found in conversations with community members, especially those with ties to the mental 
health community, that redevelopment plans need to keep in clear view the park’s mission as 
“A Park for Everyone” — spaces that are designed for commercial use need to be welcoming 
and accessible for all park users.

Buildings and 
Redevelopment

Building demolition and adaptive reuse plan developed by MVVA, 
June 2023
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Illuminating 
Sites through 
Interpretation
Even as the park begins the transformations outlined in the Master Plan , many physical 
elements with ties to site history will remain on the site. These present opportunities for both 
direct interpretation, (signage, tours, exhibits, art topics, etc) and indirect interpretation 
(restoration, cultivation, space enhancement).  
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HOSPITAL/ MENTAL HEALTH

The former hospital patient park, where time 
in nature was integrated into mental health 
treatment 

�The site of the former hospital greenhouse  
and gazebo

HOSPITAL/ COMMUNITY
The Dix Farm site

The railroad tracks, which connect the site to 
trade and municipal planning

�The hospital campus buildings, especially  
Spruill, Kirby, Royster, Harvey, the old boiler 
room and stone houses

Patient cemetery

CIVIL WAR ERA
Boulder with markings believed to have been 
made by Union soldiers 

The portion of the military earthwork that runs 
through the site, built by enslaved people

ECOLOGICAL
Meadow

Landfill

Agricultural areas – hospital, plantation

The creek

NATIVE AMERICAN 
The creek and overlook, which were likely 
important sites for Native tribes as they  
hunted and cultivated crops in the area

PLANTATION
�The view to the plantation house and possible 
locations of where enslaved people lived

The property boundaries of Spring Hill 
plantation and Grimesland 

HOSPITAL/ SLAVERY
Hospital foundations built by enslaved people 
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Historically-sensitive restoration of the landscape, as outlined in the Master Plan, will be 
essential in surfacing the site’s buried histories. This will include restoring the creek and fertile 
soil that drew Native people, and later colonists and mental health reformers to this site. It will 
also include continued restoration of the hospital cemetery, where many people treated at Dix 
Hospital were laid to rest.

To support the goals of the CIP, the park will also need new places and markers in the 
landscape that invite visitors to reflect on the site’s complex history. This will include new 
gathering places that center community histories of the site, including a Native American 
performance and storytelling circle and a Descendant pavilion. It will also include elements 
that draw on the tradition of restorative nature, including gardens and orchards. These 
and other place-making initiatives are explored in detail in the Ways to Tell Stories and 
Implementing Key Projects sections.  

By weaving together recorded stories, existing artifacts and site records, interpretation can 
create opportunities for park visitors to reconnect with the site and stories that have been lost 
over time. 

Restoring & 
Creating Spaces 

179178 The ProgramDorothea Dix Park Master Plan

Because Raleigh lacks a waterfront park, The Creek 
may become an important destination for residents. 
Both views and physical access to The Creek will be 
provided. The Creek will encourage visitors to get 
close to riparian features and habitat. Individual 
pursuits such as bird-watching, walking along the 
banks, jumping across on stepping stones, and 
even an area for sailing toy boats at a broadened 
meander will be privileged over spaces for large-
group activities. These activities will offer a deep 
experience of nature in the middle of a growing 
city. As wetland ecologies in the region are further 
impacted by urban expansion, visitors will reap the 
benefits of this ecological restoration. 

The Creek
Connecting with Water

BEFORE

AFTER

Lerner Garden.  
Image courtesy of Coastal Maine Botanical Gardens

Lerner Garden.  
Image Courtesy of Catalin Petolea/iStockphoto.com

Awen’ Gathering Place.  
Image courtesy of Brook McIlroy

Dix Park Cemetery 
Image courtesy of Dix Park Conservancy

Memorial to Enslaved Laborers 
Image courtesy of UVA

Dix Park Creek
Render courtesy of MVVA



The Park site holds big and small stories— 
far-reaching histories of community struggle  
and care that extend out into the city and the region, 
and personal anecdotes and accounts that bring 
these histories to life. 

This section explores how to tell these complex stories 
and offers more general strategies for inclusive 
interpretation as well as recommendations for 
specific storytelling media.

52 53Dix Park Cultural Interpretation Plan

4.  
Strategies for  
Interpretation
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Visitor-focused
Interpretation

Most park visitors won’t come looking for a history lesson. 
But they may accept an invitation to learn about a story that 
resonates with them, especially if they feel welcome and at 
ease in the environment.  

It’s important to recognize that community relationships and 
trust are built over time. Interpretive goals for first-time visitors 
may simply be to spark curiosity about the site and its stories, 
encouraging them to come back to learn more.

In all of its interactions with visitors, the park should 
communicate its values of care and inclusivity. This will 
include acknowledging that park visitors hold a wide spectrum 
of feelings and perspectives on shared history, and designing 
interpretation to welcome and reflect that spectrum. 

Dancer at the 2023 Dix Park Inter-tribal  
Pow Wow. Image courtesy of Dix Park Conservancy
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Guidelines for 
Telling Complex 
History at Dix Park
The following pages feature some general principles to guide the park  
as it shares site history with visitors, along with concrete examples.  

Make room for a range of perspectives 
on the same place, event or time period, 
while also grounding these perspectives 
in historical evidence.

Examples:

While from the perspective of the Euro-American property system there have been various 
owners of the land that is now Dix Park, it is also true that the site has been Native American 
land for centuries, and continues to be Native land today.  

“Even though Native Americans don’t view land ownership in the same way as European 
capitalism does, we should still acknowledge tribal groups as stewards of the land.”  

—Community Member

At Dix Hospital, many of the staff understood their purpose as delivering care and protection 
to those with mental illness and took pride in their work. Many patients experienced this 
treatment as helpful. But people also describe experiences at the hospital that ranged from 
counterproductive to damaging. All of this is part of the Dix Hospital story.

“There has to be space to recognize that treatment practices have changed over time and 
things done in the past were not what we would do today. Many people were doing their best, 
but many also did not challenge practices that they could have.” —Dix Hospital Alum
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The history of this site is complex, and 
it’s okay for interpretation to present this 
complexity.

Examples:

On the farm, the grounds, and in the kitchens and laundry, patients worked on the Dix Hospital 
campus, usually without pay. This work helped sustain hospital operations and provided 
financial benefit to hospital operators. In the early days, staff framed this work as therapeutic. 
Beginning in the 1960s, however, healthcare and labor reformers argued that the work of 
patients at institutions like Dix Hospital was exploitative, and it was outlawed in the 1970s. 

From the existing records, it seems that patients also had a range of perspectives on their  
work at Dix Hospital. Some people liked working, seeing it as a chance to do something more 
active than sitting on the ward. Others found the jobs boring or arduous, and wished they  
could work less, receive more in return, or participate in more educational and recreational 
activities instead.

Wherever possible, encourage people 
to speak for themselves, from their own 
perspective, rather than having others 
speak on their behalf. 

When telling more general history, identify who community members recognize as their 
storytellers, and consult these people first. But don’t assume that anyone is speaking for their 
whole community. Every community includes a range of perspectives.

Oral histories, archival records, and interviews with community members and elders are 
resources for telling more individual stories, but privacy must be respected and permission 
granted when drawing from these sources.

Lima beans being grown on Dix Hill in 1940. 
Image courtesy of State Archives of North Carolina
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Connection is a powerful way to learn. 
Create opportunities for connection 
to the experiences of others across 
time and space through the sharing of 
personal stories and perspectives.

Example:

“I would love for there to be a space to acknowledge the women who were institutionalized 
for mood disorders (like postpartum, depression, psychosis, etc..).  As a survivor of PPD, 
there is a sense of solidarity, quiet, and more in inhabiting the same spaces [with] women 
who were like me.”  —Community Member

When incorporating community voices 
into history-telling at the park, use care 
to protect the authors and subjects of 
these stories. 
Always get consent from these parties, or their representatives if they are not living. Consider 
whether sharing a story is likely to cause harm to living individuals and do not share in a way 
that identifies particular people if it will. (For more information, see the Oral History Guidelines 
section.)

Acknowledgement of past harm is an 
important part of community history-
telling. If the City is speaking, take a 
matter-of-fact approach to presenting 
histories of harm. 

Warn visitors when exhibits contain sensitive topics or depictions of harm at installation and 
exhibition entrances.

Show what happened, using a range of mediums (signage, historical images, etc) rather than 
telling people what they should think or feel about what happened.

Example:

The families of enslaved people were torn 
apart as they were trafficked and sold by 
people who enslaved them. The Hunter 
family wills describe in plain language how 
people were bought and sold, husbands and 
wives were separated, and children were 
taken from their parents.   

Theophilus Hunter’s will describing the division of his 
property and the individuals he enslaved upon his death  
in 1798. Courtesy of the State Archives of North Carolina.
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Community history-telling is more 
than the acknowledgement of harm 
and suffering. Tell the longer stories of 
community life. 

“It is important to show how marginalized communities harnessed social movements and 
policies to promote their own self-determination.”  —Cultural Historian

“[Our community] has sustained itself not because we had any Rockefellers sustaining 
us. We did that ourselves. How have we survived? The history of the University of North 
Carolina at Pembroke tells that story. No one gave us that money to start that little literacy 
school. Now it is one of the top schools where we have cared for each other and raised each 
other’s children.”   

—Community Member

“With regard to Dix Hospital, interpretation should be people-driven, not institution-driven. 
Show that people had full lives outside of Dix; their lives were not defined by being at Dix. 
There’s so much more to these people than the fact that they had a mental illness.”   

—Dix Hospital Alum

Center those histories and communities 
that have historically received the least 
investment, inquiry and protection in 
public contexts. 

Just because a particular community’s story is less legible in the historical record does not 
mean that this community was actually less present at the site, or has less to share about the 
experiences of their members and ancestors today. Look out for the emergence of community 
histories at the site that haven’t yet been identified, and fold them into the park’s history as 
they emerge. 

Examples:  

Native American patients were treated at the hospital, and Lumbee and Coharie people are 
buried in the hospital cemetery, but Native ancestry was often not noted in the hospital records 
and many gravesites were not marked. The stories of Native American patients are part of the 
history of Dix hospital, and there is still work to do to uncover this history.
 

“African Americans had a major role in the development of Raleigh and I think it’s important 
that this is recognized. [...] African Americans contributed during slavery and after slavery 
all the way up to the present. That needs to be part of the program or museum or whatever 
gets decided [in the park].” —Community member and Hunter descendant

“I’d like the park to include the history of staff at the hospital who were not doctors—nurses, 
janitors, people who lived in the community and actually had a connection. When we talk 
about history, we talk about the ‘important people,’ but not the people who did the everyday 
jobs.” —Raleigh Historian

Dix Hospital staff at 
a gathering in the 
1960s
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Foreground the humanity of all people 
as complex beings, not just as heroes or 
villains. 

Example: 

Dorothea Dix has a complicated legacy. She was a fearless advocate for improvements in 
mental health care, fighting for the development of more humane approaches to mental 
illness at institutions like Dix Hospital. She was a teacher, writer, and became Superintendent 
of Nurses, a role in which she fought for professional opportunities for women. Dorothea Dix 
also held discriminatory beliefs about how race should determine the treatment of those with 
mental illness, and she did not support an end to slavery.

“Dorothea Dix had a complicated 
relationship with race. [...] She claimed to 
be opposed to slavery, but she detested the 
abolitionist movement of the antebellum 
period. Dix consistently viewed Black 
people as an inferior race incapable 
of moral responsibility, and therefore 
incapable of being afflicted by mental 
illness, so she did not make provisions  
for them in her work in creating mental 
health hospitals.”   

—Madison Phillips, ‘Dorothea Dix and Race’ 

Connect site history to what is 
meaningful and important for 
community members today, and create 
a safe-enough context for ongoing 
conversation and exploration.

Examples:

“The better job we do of presenting and explaining the plantation history of the site, the more 
we will encourage people to do their research. People will want to know if they are part of the 
land. It would be great to collaborate with [one of the colleges or the state archives] so that 
people could research their family history.”    —Community Researcher and Hunter Descendant

Dorothea Dix Hospital was a state hospital that served Wake County and the southeast 
region of the state in part, but it was also home to units and programs that served the entire 
state such as the forensic unit, surgical unit, certain youth programs etc. These units were 
funded separately from the other units that existed at all the state hospitals. In many ways 
Dorothea Dix Hospital was considered the flagship of North Carolina’s state hospitals. It 
was the first and had the most treatment, research and training programs. Administration 
and staff interacted with North Carolina’s Department of Health and Human Services and 
legislature more closely and frequently than the other state hospitals because of proximity to 
state government in the capital city. The effect of the hospital’s  closure wasn’t limited to Wake 
County or the region. It exemplified the shortcomings of North Carolina’s mental health system, 
and the mental health community across the state felt its impact. 

The closure of Dix Hospital continues to affect the community. Many have expressed 
disappointment that the hospital shut down when there was a great need for mental 
healthcare in Raleigh, and a sense of betrayal that community-provided mental health 
services have fallen short of initial promises. Community members describe a current lack 
of adequate resources for Raleighites struggling with mental illness. While Dix Park cannot 
provide this needed service, it can be a place where the community comes together to talk 
about what people can do to support one another moving forward.Portrait of Dorothea Dix.

Courtesy of the State Archives of North Carolina
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A Note on  
Language

Words matter, and it’s important to name places, people and groups in ways that are sensitive 
to context and history and align with how people would name themselves. Over time, names of 
sites and communities evolve with changes in the vernacular and shifts in public conversation. 
One example is the name of the hospital:

	� At its founding in 1850, the hospital was officially called the North Carolina Hospital 
for the Insane and unofficially called Dix Hill. On early maps, it is also referred to as the 
Lunatic Asylum. The hospital’s name then changed in 1899 to the State Hospital at  
Raleigh, and to Dorothea Dix Hospital in 1959. Today, most people call it Dix Hospital. 

In general, the best approach when developing park language is to check in with members 
of the community about what terms they use to describe themselves and places and events 
connected to their histories (sometimes, as with Dix Hospital, a place may have more than one 
name at a time). 

In addition, when talking about people, a good rule of thumb is to describe them as people in xx 
situation/position or with xx condition. For example: ‘people who were treated at Dix Hospital’ 
or ‘a person with schizophrenia.’ 

“I like to use the term enslaved  
because it identifies who we were. 

We weren’t slaves. We were enslaved 
through enslavers that put us into slavery. 

Saying ‘people who were enslaved,’ for me, 
helps me to understand my history.” 

Demetrius Hunter, who worked on the Dix Hospital campus and  
is a descendant of people enslaved at the site, notes the following: 
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Strategies for  
Real Inclusion 

Finding compelling and sensitive ways to tell the site’s  
stories should be paired with several more general strategies 
for establishing and sustaining inclusivity in the park’s 
interpretation. 

Include members of affected 
communities in planning and review 
of messaging and design elements 

•	 For each project or initiative, park staff should assemble a stakeholder group to provide 
feedback and advice throughout the process. 

•	 Leverage the Legacy and Community Committees as starting points for these groups— 
they are already engaged, committed and aware of the site’s history.

•	 Ensure that groups have members that bring a number of different perspectives.  
One Native American person, for instance, should not be asked to speak for the  
Native American community in general. 

•	 Make these meetings inviting and accessible. 

•	 Acknowledge that this engagement process may be time consuming, and give people 
ample advance notice to participate. 

•	 Offer meeting time options that align with a range of work schedules, and snacks and 
childcare during meetings if they are held in person. 

•	 Maintain relationships with advisory members after the completion of design projects. 

•	 Maintaining these connections through check-ins, updates, or alumni events will grow 
the community of people who care about the park and strengthen the community input 
on future projects.
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Update the Dix Park Land 
Acknowledgement 
•	 This acknowledgment should be on welcome signage and the park website.

•	 It is important to frame this document as Dix Park/City of Raleigh’s land 
acknowledgement, not the voice of Raleigh’s Native American community. More work 
will be needed to develop and incorporate a Native land acknowledgement if Native 
American community members in Raleigh want this.

 

Be sensitive and responsive to visitor 
concerns about risk and safety
•	 Create opportunities for public conversation about what will make the park feel safe 

for those who have experienced patterns of discrimination, exclusion or threat. One 
community member advises: 
 

“Make sure the homeless are not harmed as the park develops. Can there be programs 
that serve that population and include resources for them to get connected with people 
who can treat them with the dignity and respect that the [Dix Hospital] staff had?”

Reduce physical, language and 
financial barriers to accessing the 
park, engaging with interpretive 
elements, and participating in 
interpretive programs

•	 Provide interpretive materials in English and Spanish initially and offer alternative 
ways of accessing information like braille and audio.

•	 Video is one of the most versatile tools the park can use to make information more 
accessible—audio on videos help people with low vision, subtitles help people with 
hearing loss, and video visuals with the audio helps people at a range of reading levels.

•	 Ensure that accommodations and information for people with disabilities are easily 
accessed without people having to ask a staff member for them. For example, have 
ASL interpreters at events and information displayed about which park paths can be 
navigated in a wheelchair. 
 

“Green space is so therapeutic, [but] it has to be about accessibility too. If you can’t 
get to the park, then it doesn’t help. Once there, it’s important to have a sense of 
security in terms of lighting, transportation, things like that.” —Mental Health Practitioner 

•	 Consult with mental health experts to design spaces that can be enjoyed by people 
navigating a range of mental health challenges and sensory sensitivities. 
 

“Have design and play areas for children that have disabilities and autism. Some of 
our mental health advocates like to do things with water, and with sand [...] Just be 
mindful—mental health is not a one stop shop, you can’t put everyone in one basket.”  

—Mental Health Advocate 

•	 Seek out partnerships and funding opportunities that expand the Park’s roster of free 
and affordable programming. 

•	 One idea from the community workshop: free community meals accompanied by 
presentations or exhibits about the site’s history 
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Engaging visitors: 
Ways to Tell Stories

There are many ways to tell stories. Given the diversity of park 
visitors and the range of their interests, the park will continue 
to build out an interpretive program that incorporates a mix of 
media and communication approaches. These include:

	  
	� Traditional Interpretive Signs
	 Tours
	 Visitor Centers
	 Art that Addresses Site History
	 Memorials
	 Museum Exhibitions
	 Park Programs
	 Restoration Projects	
	 Exhibits in the Landscape

“Storytelling is a powerful tool for building 
awareness and understanding.   
It creates a bridge between the teller  
and the listener that fosters empathy  
and promotes healing.“ 

— Legacy Committtee Report, 2018
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Traditional 
Interpretive Signs
•	 When used purposefully, well-placed and well-designed signs can be very effective. 

Visitors expect them and many will pause to read them. The advantage for the park 
is that once a unifying signage system has been approved, interpretive signs can be 
designed and installed one at a time or in batches as funding permits.  

•	 Currently there are nine interpretive signs in the park to give visitors general 
information about the site’s history. The graphic design is similar but the interpretive 
approach varies. Some speak to a specific place and recent activity there (Dix Hospital 
Cemetery) while others give a broad brush account of what once was (Land Rooted in 
Agriculture.) The signs are collected in a virtual exhibit online, and the chronological 
flow of the information and design consistency are most apparent there. Dispersed 
across the 308 acre park, mostly without clearly marked or accessible paths between 
them, visitors are unlikely to encounter more than one of them on any visit. 

•	 Adding “Head-of-Trails” Welcome Kiosks in parking lots and at major pedestrian 
entries is a first step to introduce visitors, most of whom arrive by car, to the 
significance and history of the site.  

•	 Signs for the loop trails should be prioritized after general signage to support an 
elemental self-guided tour. The project might start with one tour, one script, and design 
of one signage system, with options to add content via QR code from the website. Where 
possible loops should integrate existing interpretive signage.  

•	 Signs are particularly useful for interpreting something that is right in front of you.  
The park should create ecology-based signage to explain the creek restoration, landfill 
remediation, invasive species removal, and replanting initiatives. 

QR codes on signs can link to online exhibitions with additional photos, video, and audio,  
or interactive elements like augmented reality simulations.

A “Head-of-Trails” Welcome Kiosk at Cylburn Arboretum Signs are particulary useful when 
interpreting an element in view.
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Tours
Guided tours
•	 Visitors of all ages appreciate interaction with engaging and knowledgeable park staff, 

but for sites without a large staff or volunteer cohort to lead them, tour options and 
times are often very limited.  

•	 Creating scripts for the loop tours and testing them with visitors can be a first step 
in developing self-guided options in audio and digital formats. Dedicated staff or 
volunteer historians and educators will be needed to research, write, lead and refine 
tours.  
 
 
 

Self-guided tours
•	 With such a diversity of park users—their interests, reasons for visiting, length and 

timing of visits—self-guided, on-demand options will be essential to providing choices 
and flexibility for learning about the site.  

•	 Tours stored on the website can incorporate narration, images, oral histories and video 
segments. These might be accessed via QR codes at specific points at the park or 
launched as a continuous experience tied to each loop trail. 

•	 Visitor feedback on guided tours will inform decisions about the content and format for 
the first self-guided tours. In addition to content developed by park staff, the “library”  
of choices may include community and artist-led works.

TrailOff is an audio storytelling app. Each story is tied to a specific trail and location. Users can explore maps showing the 
story locations, and when they arrive on-site, augmented reality features enhance their experience as they listen.

The Penn and Slavery Project is a self-guided tour that integrates photos and histroical data tied to specific sites on campus. 
Augmented reality features give participants ways to create and contribute to conversations about race.
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Visitor Centers
•	 For visitors wanting to plan their visit once they arrive on site, the new visitor center 

in the Gatekeeper’s Cottage offers an overview of the site history, information about 
what to do in the park, an opportunity to talk with a well-informed staff member, and 
outdoor gathering and teaching space for groups. However, several physical factors 
about the building and its site will limit the number of visitors who avail themselves of 
the resources:

	� >  The building is not adjacent to a vehicular entrance. 

	� >  �There is vehicular access but the drop-off space will not accommodate a bus 
drop-off for larger groups.

	� >  The historic building is small—too small to hold an entire school class inside

	� >  �Dix Park is a huge park with multiple entrances. The visitors center will be a 
destination for some park visitors but it will not be in the path of travel for most  
of them. 

•	 For future planning it is important to note that a visitor center is not a museum. Visitor 
centers are great for those looking for information about the park and its offerings, but 
even large visitor centers are not appropriate locations for exhibitions that delve into 
complex history. These are better hosted in a museum environment where people come 
prepared for a serious exploration of sensitive topics.

A small wall display in the 
Gatekeeper’s cottage gives an 
introduction of the site history. 
A more expansive and detailed 
explanation of site history would 
be best suited for a separate 
exhibit space.

Interactive map displays are a 
great way for visitors to explore 
the site, including historic points of 
interest

Digital exhibits are more costly 
to create and maintain than 
traditional exhibits, but can 
display more content in a small 
footprint
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Art that Addresses 
Site History

Artists working with community members can reveal profound truths and create space 
for cathartic experiences. Projects might include:

• Community co-created public art (projections, digital text, murals, gardens) that gather
perspectives and stories from residents

• Artist residencies to support the creation of work that speaks directly to the community
histories of the site

• Permanent art (walkways, sculptures, murals, etc.) by artists with roots in the
community or connections to the site history

• Programming focused on sharing performances, music, film and multimedia
exhibitions related to the site and its history. Because much of this will be impermanent,
the park will need to develop its capacity to record and preserve this kind of work.

Mindful: Exploring Mental Health 
Through Art, explores the impact 
that mental illness is having on 
society, and the role the arts can 
play to both encourage positive 
self-expression and guide effective 
mental health promotion and 
treatment. Mindful examines 
creative responses to mental 
health conditions through the 
inclusion of artworks made by 
artists who have been diagnosed 
with or affected by mental illness. 

This was a traveling show curated 
by the Society for Contemporary 
Craft, 2016. 

The Will of the Father was 
performed at Dix Park in 2019. The 
piece, produced by Michael S. 
Williams (The Black On Black 
Project) and Myra Weise, featured 
artists Johnny Lee Chapman, III 
and Anthony Otto Nelson Jr. and 
highlighted the generations of the 
enslaved who toiled and tilled the 
land, and who labored to build the 
hospital.  

CIP workshop participants spoke 
highly of this performance and its 
impact. There was strong support 
for more performance-based art at 
Dix Park.

Live performance photo by Caroline Cockrell 
for the Black on Black Project

We Are Universal is a mural 
celebrating people from the trans, 
gender non-conforming, and non-
binary communities. Artist Kah 
Yangni featured text created in a 
workshop with Morris Home 
residents.

Message- and mission-driven 
artworks developed in 
collaboration with the community 
portrayed could be deployed at Dix 
Park in the following approaches: 
Permanent: on buildings after 
redevelopment 
Semi-permanent: on buildings 
that will not be demolished or 
redeveloped for several years 
Temporary: on construction fences 
or as pop-up exhibits

The Path to Reconciliation by Geanna Dunbar and Brandy Jones is a 300-foot-long and eight-foot-wide footpath mural 
on pavement rendered in the style of traditional First Nations beadwork. There was strong support at CIP workshops for 
permanent artwork made by a Native American artist at Dix Park. 
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Memorials
•	 Memorials are opportunities to make a major statement about the values of the park. 

They require high levels of community support and funding.  

•	 Traditional bronze statues are giving way to new strategies for placemaking, reflection, 
and participation.  

•	 This plan recommends an approach to memorialization that integrates commemorative 
elements into gathering spaces where community members can learn and share stories 
about connections to the site, and the development of memorials within these spaces.  

•	 In the early concept phase, the park should work closely with affected community groups 
to define aspirations for each space, identify appropriate sites, and integrate these 
projects into the master site plan. 

Memorials with gathering spaces: The Memorial to Enslaved Laborers at UVA provides space for gathering, reflection, 
and memorialization.

         <  STANDARD TITLEBLOCK WITH KEY PROJECT INFORMATION AND PAGE NUMBER. CENTERED TEXT MAY BE ADDED TO INDICATE PROJECT PHASETrust for Public Lands Rosewood Memorial PavilionSchematic Design 26 ALW Kimley-Horn

‘Share Your Story’ wall inside the Community Room

�roughout this journey, you have had the opportunity 
to read and hear the stories of people and descendants 
of Rosewood. 

Now it’s time to share yours.

Create a poem or write a letter to yourself, a family 
member, a friend, or another visitor sharing your 
experience with the site, or share your connection to 
this story or your own history. 

Share
your
story 

�roughout this journey, you have had the opportunity 
to read and hear the stories of people and descendants 
of Rosewood. 

Now it’s time to share yours.

Create a poem or write a letter to yourself, a family 
member, a friend, or another visitor sharing your 
experience with the site, or share your connection to 
this story or your own history. 

Share
your
story 

Mask & spray
lettering

Pin- mounted 
dimensional letters

Visitor Center

Rosewood Memorial  |  03.29.24  |  © 2024 Cloud Gehshan  |  28  

Memorialization beyond statues: 
The 9/11 Museum & Memorial 
features quotes and audio 
recordings from those affected by 
the attacks.

Participatory: The Rosewood 
Memorial invites visitors to write 
a letter or poem to reflect on their 
experience or share with others. 

Reflective: Community members 
also expressed a strong interest 
in memorials with quiet, reflective 
spaces.
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Museum 
Exhibitions 
•	 Previous exhibitions related to the history of the site have included museum exhibits 

(From Plantation to Park: the Story of Dix Hill, 2018 at the City of Raleigh Museum); 
online presentations of archival materials (Asylum in the Archive); and research-
focused community events (Lives on the Hill, 2016 and In Plain Site, 2021). 

•	 To build an exhibition program, the park will need dedicated gallery space in one of the 
existing buildings with appropriate climate control, lighting, storage, and access. 

	�� >  �Part of the space should be used for a permanent exhibition showcasing 
artifacts, oral histories and photographs related to the site’s history and different 
community histories. The City of Raleigh Historic Resources and Museum staff 
should be directly involved to provide artifacts and research material. 

	� >  ��The gallery should also include space for changing exhibitions and space for 
related programs and community conversations.  Changing exhibitions require 
ongoing funding and curation, but they are critical to inform and fuel ongoing 
dialogue about community histories and present-day community issues and 
initiatives.  

•	 This exhibition space will take time to fund, staff and organize. In the interim, the City 
will focus on smaller capsule exhibits in the Chapel. 

•	 Partnerships and funding will be as important as space. The City and Conservancy 
should pursue partnerships with museums, universities, and others with expertise to 
curate and produce exhibitions. Historic Resources and Museum staff will be key to 
establishing an exhibition program. As the planning progresses, development staff can 
help to find funders whose interests align with exhibition plans.  

•	 The City should pursue a multimodal approach to exhibition, using the park website 
and other online platforms as well as in-person events and programs to connect 
community members interested in the site’s history with historians, artists, community 
advocates and curators working to interpret the site’s stories.  

Willard Asylum Suitcases by 
Jon Crispin is a traveling exhibit 
featuring belongings left behind by 
patients at the Williard Asylum in 
New York. 

CIP Workshop participants 
strongly favored exhibits like this 
one that emphasize humanity 
and cultivate empathy for 
marginalized communities.

File/Life is a traveling exhibit 
about former residents of The 
Pennhurst State School and 
Hospital, an institution for 
people with intellectual and 
developmental disabilities. 

This exhibit was curated by 
seven archivists, all people 
with disabilities and/or family 
members, including two former 
Pennhurst residents. �Archivists 
were supported by professional 
design staff and accessibility 
consultants to bring their ideas 
and selections to life.

This model of curation by the 
community closest to the subject 
matter could be considered for 
some exhibits at Dix Park. 

Online and temporary exhibits, 
presentations and programs can 
allow Park Staff to incrementally 
build up the research and content 
needed for permanent exhibits.  
These smaller-scale efforts 
can also help build community 
interest and identify potential 
collaborators for permanent 
exhibits.
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Park Programs
•	 Dix Park staff manage a very active, well-balanced program and event schedule that 

speaks to a range of interests and backgrounds. Many of the events are free or low-cost 
and many sell out quickly. The park currently works with community groups to schedule 
and host small gatherings and large events—everything from community yoga and 
family reunions to the Pow Wow and Juneteenth celebration. 

•	 We recommend that the park use the goals of this CIP to shape new programs 
and initiatives that explore complex histories and current issues, making explicit 
connections with the five interpretive themes of the CIP (Community Histories/
Common History, Erasure to Presence, Care, Real Inclusion, and Restorative Nature) 
where appropriate. 

•	 Mental health is a community priority for new park programs. Although the City of 
Raleigh was not involved in the closure of Dix Hospital, community members feel that 
the park has a responsibility to former patients, staff, and families of Dix Hospital 
who were displaced by the closing of the hospital. Members of this community 
asked for support ranging from raising awareness about the contemporary crisis 
in mental health services to direct support for people experiencing a mental health 
crisis. Partners in this effort might include NAMI, NC State Psychology Department, 
North Carolina Psychological Association, and recovery communities like Healing 
Transitions. With city support, the park might provide free meeting and small exhibition 
space for partners who could develop and deliver the programs.  

•	 As the park becomes more established as a civic landmark and community destination, 
the demand for gathering spaces and programs will grow beyond the capacity of the 
current facilities and staff. The City and Conservancy will need to refine priorities, 
capacity, and budget for programming and the role they will play as producer, sponsor, 
host, or facilities manager. The park should continue devising partnership and tenant 
agreements to address levels of commitment and the responsibilities of different 
parties.

Past lecture examples of the North Carolina Psychological Association's "Ask a Psychologist" program

The park currently hosts a wide range of popular programs and events like Falling for Local, pictured above. 
Image courtesy of Dix Park Conservancy
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Ecological 
Restoration 
Projects 
These are programs, infrastructure and interventions focused on fostering sustainable, 
mutually beneficial relationships between people and the natural world. 

•	 A community orchard would provide connection to nature, nourishment, and this site’s 
agricultural history. Dix Hospital staff and patients remember the orchards located 
near the Adams building. Consider reestablishing these at the north end of the meadow 
as a community project. 
 

“Orchards are wonderful and attract pollinators and produce food if enough 
volunteers can harvest, otherwise the dropped fruit is messy. [...] Choose selections 
that are resilient and do not require chemicals to maintain. For example, Fig and 
Persimmons perform well in Raleigh.” —Horticulturalist 

•	 Restoring Rocky Branch will create a natural escape for park visitors, enhance aquatic 
habitat, and highlight the ecology of the region. 

•	 Caring for existing forestry and plant life in the park includes soil amendment, 
replanting, thinning, native plant establishment, and invasive plant removal.  
An up-to-date Tree Inventory will be a critical part of this action plan. 
 

“Coming from the urban forestry perspective, the Dix property is going to be the only 
remnant woodland area left soon. As large trees have come down in the city, they 
have not been replanted.  Keeping those big old trees is important. That’s part of 
what draws people to the park property, that historical relevance. It could be that 
kind of landmark, a flagship for Raleigh.” —Local Arborist

MVVA rendering of the restored 
Rocky Branch

A community orchard could be 
located in the meadow area.

Workshop participants strongly 
supported projects that protect 
and expand the natural areas of 
the park.

179178 The ProgramDorothea Dix Park Master Plan

Because Raleigh lacks a waterfront park, The Creek 
may become an important destination for residents. 
Both views and physical access to The Creek will be 
provided. The Creek will encourage visitors to get 
close to riparian features and habitat. Individual 
pursuits such as bird-watching, walking along the 
banks, jumping across on stepping stones, and 
even an area for sailing toy boats at a broadened 
meander will be privileged over spaces for large-
group activities. These activities will offer a deep 
experience of nature in the middle of a growing 
city. As wetland ecologies in the region are further 
impacted by urban expansion, visitors will reap the 
benefits of this ecological restoration. 

The Creek
Connecting with Water

BEFORE

AFTER
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Exhibits in the 
Landscape 
By explaining what is happening or visible on the site now, interpretive elements in the 
landscape help visitors make the kinds of connections that inspire action. The sunflower 
field is a brilliant example of this. Other opportunities include:

•	 	Rocky Branch restoration

•	 	Cemetery restoration

•	 	Invasive species removal

•	 	�Documenting demolition of hospital buildings and preserving traces in the landscape

•	 Welcome and orientation 

•	 Loop trails

•	 Spaces for reflection and gathering

•	 Community history and storytelling projects

“There is a sense of community that develops  
when people are caring for something together.”  

- Former Dix Hospital Staff Member on the Horticultural Program at the hospital

Diagrams like this one help explain 
restoration efforts. These can be 
deployed as permanent signs, 
temporary displays, or on the park 
website/social media.

The building tour at University 
of Arkansas includes both free-
standing signs and small plaques 
with QR codes at new building 
entrances to document razed 
buildings and provide historic 
information about the buildings.

Interpretive information can be 
deployed during contruction on 
fence banners or as temporary 
exhibits.

Activity booklets for children can help them engage with 
natural elements on the site, teach about restoration 
efforts, and encourage stewardship.
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5.  
Implementing 
Key Projects
In addition to the active programming and 
improvements underway, we recommend these 
signature projects to anchor the visitor experience 
at Dix Park.
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Welcome &  
Orientation
Starting at virtual and physical entry points, a  
well-designed navigation system for getting to 
and moving through the Park. 

2

1 Website improvements

Entrance & wayfinding sign 
enhancements
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A visit to Dix Park is likely to begin with an internet search. A well-designed website is the first 
opportunity to engage visitors with the site and its stories. 

The current website has the right foundational elements, but could use some enhancements to 
optimize user experience and strengthen the park identity. A thorough audit and refinement of 
the website through a user experience lens would greatly improve this first touchpoint in the 
visitor’s journey.

Create a more intuitive linking strategy throughout the site 
For example, on the home page, the headers “Upcoming events” and “Visit the Park” are not 
linked to those pages. Specific event pages could have suggestions for “similar events” at the 
bottom of the page, or allow visitors to more easily navigate back to their event search. Make 
it easy for people to get the information they want and to stay on the site, encouraging them 
to keep exploring and learning more.

Integrate the park’s new brand to create a cohesive brand journey for visitors

Current website (previous brand) Updated brand

DIX PARK VISUAL IDENTITY GUIDELINES 3.1 (2023-09-01)DIX PARK VISUAL IDENTITY GUIDELINES 3.1 (2023-09-01)

Dix Park
A Park For Everyone

Dix Park

Dix Park
A Park For Everyone

Dix Park

Wordmark

Design Goals:
Keep the wordmark simple and clean. Update the font to a 
friendlier font for design, which also works more seamlessly 
with parent organization branding and logos. Discontinue use 
of the gradient line. Incorporate the park’s tagline established 
during the Master Plan. 

DIX PARK VISUAL IDENTITY GUIDELINES 3.1 (2023-09-01)

Brand Colors

Dix Park Conservancy City of Raleigh

Pantone 34-8 C
C1 M74 Y98 K0
#EF6725

Pantone 7548 U
C0 M23 Y94 K0
#FFC625

Pantone 2195 U
C80 M46 Y0 K0
#317CC0

Pantone 2294 C
C61 M13 Y100 K1
#73A942

Pantone 349 C
C91 M33 Y99 K26
#006937

Pantone 2685 C
C93 M100 Y18 K21
#37246A

Design Goals:
Build a palette that draws from the City and Conservancy brand 
colors and incorporates the new Gipson Play Plaza purple. 

Website improvements1 Recommendations
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Improve navigability on the events page  
Currently, the calendar distinguishes between “Programs + Events,” “Planning Meetings,” and 
“Community Events.” Add a search/filter feature that allows visitors to view types of events, 
such as kid’s programs, recreation, presentation, music, and art. 

Create an interactive Park Map (currently under development) 
On the current site map, destinations are listed and located but without information about why 
they matter or what visitors can do there. By layering this information into an interactive map, 
the park can encourage visitors to explore the site and reward curiosity. It also allows for more 
information to be included on this map. Elements like accessible entrances and paths should be 
a layer that can be toggled on and off.

The interactive map on the Bartram's Gardens website organizes points of interest by type, includes photos, and provides 
links to pages with more information.

Enhance the About page and History pages by adding visual hierarchy, color blocked 
sections, and photos. The History page should give more information about the site history, 
then invite users to explore more in an online exhibit. The existing virtual signage exhibit is a 
good starting point and could be adapted for this purpose, with content from the Gatekeeper’s 
cottage added and enhanced with design features to designate sections and sub-topics.

Enhance the landing page with more photos that help people envision themselves in the park, 
build excitement for visiting, and clearly communicate why Dix Park is special.

The current About page lacks heirarchy and organization 
users need to find what they are looking for, and lacks the 
visual interest to keep them on the page 

The Gatekeeper's cottage entry wall features a fantastic variety of imagery showing different places, people and activities 
in the park. Adding more of these throughout the site will create a stronger first impression.

The Bartram's Garden About page is organized into 
smaller sections with bolder titles, color and photos.

Hallway graphics - detail

Elevation - Hallway Display
scale: 3/4"=1'-0"1

Plan view - Hallway Display
scale: 3/4"=1'-0"2
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Find your escape in the heart of the city! 
With 308 acres of rolling fields, tree-shaded hillsides, historic buildings, 

greenway connections, old growth oaks and stunning skyline views, Dix Park 

has something for everyone.  

The park is open every day, inviting you to explore the beautiful grounds and 

enjoy amenities like nature trails, hammock groves and the dog park.  

Throughout the year Dix Park hosts a full calendar of cultural events, educational 

programs, and community festivals along with seasonal attractions like the 

5-acre sunflower field and pop-up disc golf courses. 

Welcome to Dix Park 

Discover the magic: Dix Park is not just a 
destination—it's an unforgettable experience! 

Boundless opportunity
Dix Park is a once-in-a-generation opportunity to build an amazing public space 

in the heart of Raleigh. The chance to create a new public space of this size in the 

heart of a city is remarkable – and simply unparalleled in the United States. 

Once complete, the park will feature amazing play areas for the young and 

young at heart, places to enjoy a meal with family and friends, inspiring public 

art and performances, trails to run, walk and bike, moments of reflection on 

history, areas to splash in water, multi-use fields for sports, natural and 

cultivated landscapes, spots for our four-legged friends, and so much more.   

A Park for Everyone 

Learn more about the 
transformation of Dix Park here: 

dixpark.org/park-planning

Built by Everyone 
Creating the future of Dix Park
Dix Park must be created by and with the community it serves. It will take careful 

planning, dedicated supporters (like you!) and great partners to turn the already 

beautiful Dix Park campus into the park of our future.   

As a community, we’re visionaries, thinkers, doers, creators, and listeners 

dedicated to this bold idea to revolutionize the land of Dix Hill to be a place 

that inspires awe. We relish playing and relaxing in equal measure. We also 

behold the power of open, green spaces and the stories of the land. 

Great parks and public spaces in America rely on public-private partnerships to 

make them vibrant and sustainable for generations. The effort to create Dix Park 

is a partnership between the City of Raleigh and the Dix Park Conservancy. 

The City owns and operates the park, while the Conservancy serves as its 

fundraising and community engagement partner.

Together, we're dedicated to realizing 
the community’s vision for Dix Park and 

ensuring its success for years to come.

“The creation of Dix Park 
is the most important 
and exciting urban park 
project in America today.”    
   – Adrian Benepe, Trust for Public Land 

Quantity = 4 Quantity = 1 Quantity = 1Quantity = 4 Quantity = 8 Quantity = 1 Quantity = 9 Quantity = 9

Panel sizes & quantities

Courtesy of Bob Karp

21'-0 1/8"

4 5/8"

Dix Park Gatekeeper’s Cottage Exhibit Graphics  |  03.22.24  |  © 2024 Cloud Gehshan  |  18  

This drawing represents design intent only. All measurements and installation guidelines are approximate. 
Fabricator will be responsible for verifying all dimensions and conditions in the field prior to preparation of shop drawings,
and notifying appropriate parties of any potential issues that will affect the design intent. 
All edges must be sanded and eased.
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Dix Park needs a well-designed system of signage that welcomes visitors to the park, helps 
them understand the park, and gives them choices for how to move through the park. The 
grounds currently have some signs, but a comprehensive wayfinding plan and sign system 
designed for drivers, bikers, and hikers would help create a more welcoming, informed 
experience for visitors. 

Create more obvious and welcoming entrance signage  
Some entrances to the park lack any identification, and signs at other entrances are undersized 
for the vehicular speed of the adjacent roadway. This means that for many users, the first 
impression is one of confusion. Appropriately scaled, park-branded  signage at entrances will 
reassure people that they have come to the right place and are welcome. Because the park is 
host to many evening events, illuminated signs at entrances are strongly encouraged. 

The existing signs along 
Western Ave entrances are 
significantly underscaled for 
their environment

Vibrant and properly-scaled 
entrance signage creates a 
more welcoming entry

Entrance and wayfinding sign 
enhancements

2 Recommendations

Name, identify and direct to parking lots 
The majority of visitors to Dix Park arrive in a car and their first destination is a parking lot. All 
public lots should be named, mapped, and signed appropriately. Reassured that they are on the 
right road, visitors can enjoy their first impressions of the park. Lots with parking restrictions 
(evenings only) should have that posted clearly at the entrance to the lot. Parking Lot signs can 
also feature “Park here for...” suggestions for major destinations.
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3Umstead Dr.

Public Parking
During business hours Monday - Friday, 
park visitors are to use Public Parking 
only. All parking lots are available to park 
visitors weeknights & weekends.

Park Hours
Park outdoor spaces are open from dawn 
to dusk every day.
Facility hours vary, visit dixpark.org for 
details. 

Accessibility
Dix Park continues to strive to be accessible and 
welcoming for visitors, including those with 
disabilities. Currently, outdoor areas, including some 
park spaces where programs and events occur, have 
uneven surfaces and are not fully accessible. The 
Chapel is ADA accessible. Accessibility is a primary 
focus for all planning and development. Raleigh 
Parks Inclusion Services also works with community 
members to support participation. Have questions 
about event accessibility and accommodations? 
Contact us for more information.

dixpark.org
info@dixpark.org | 919-996-3255

Follow us @dixpark

Park Entrance
Restroom
Temporary Restroom
Water Station
Hammock Grove
Go Raleigh Bus Stop
Bike Share
Historical Signage

Map Key 

1. Pine Loop Trail
2. Flowers Cottage
3. Flowers Field
4. Cemetery
5. Sunflower Field + Loop Trail
6. Magnolia Room Picnic Area
7. Dog Park
8. Big Field
9. The Chapel
10. Stone Houses Visitor Center
11. Rocky Branch Greenway Trailhead
12. The Grove
13. Oak Room Picnic Area
14. Harvey Hill
15. Gipson Play Plaza - Opening 2025

Dix Park
Map

Rocky Branch Greenway

Parking areas are identified on the map, but not named or 
marked with signage on-site. Naming lots would also make 
GPS navigation to parking areas easier for visitors.

Signs can be designed with removeable panels (like the sign 
above right) to accommodate seasonal points of interest.
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Chickadee Loop (0.8 mi.)

Our easiest trail loop features an incredible 
diversity over a short distance including 
beautiful meadows, a majestic old forest, 
and panoramic views.

Blue Stem Loop (1.6 mi.)

A short loop with lots to offer (wetlands, 
grasslands, mature woodlands and the 
Pennypack Creek). Challenging terrain and 
a rewarding experience. 

Coyote Loop (3.1 mi.) 
Become immersed in an extended tour of 
grasslands, woodlands, the varied expressions 
of the creek and its floodplain.

Labrador Loop (2.0 mi.)

Wide, level, graveled trail through floodplain 
forest with views of Pennypack Creek, 
Crossroads Marsh, forest restoration and 
several sites of historic significance. This loop 
connects Montgomery County's Pennypack 
Trail to the Trust's Creek Trail. 

Creek Trail (2.7 mi.)
Level dirt and gravel footpath; may be muddy 
in the winter and following rains. A highly 
varied forested floodplain experience that 
traverses the length of the Pennypack 
Ecological Restoration Trust. This is not a loop 
but connects to various County trail systems.  

Multi-use trails 
(dogs and bikes permitted)

Hiking trails 
(foot traffic only; no pets or bikes)

Contact
215-657-0830
contact@pennypacktrust.org
www.pennypacktrust.org
Follow us on instagram! @PennypackTrust

Please support Pennypack 
Ecological Restoration Trust

Become
a member

scan here

Make a 
donation

scan here

Map Key
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The Preserve is open from dawn to dusk
You just enjoyed your time in nature, let the wildlife have 
theirs. Please respect their needs by leaving before dark. 

Stay on designated trails
Going off-trail causes erosion and damages trailside 
plants. Dogs and bikes are only permitted on the 
Laborador Loop, Creek Trail, and Montgomery County 
“Pennypack Trail.” Swimming is not permitted.

Trash your trash
Please pick up all trash, even biodegradable materials like 
food scraps, which are unsightly and attract scavengers 
that can harm native wildlife.  

Keep dogs on-leash and clean up 
after them
Dogs must be leashed at all times, and on permitted 
trails only. Please bag pet waste and take it with you. 
This preserve Is for wild canines, not domestic. Dog waste 
confuses signals for foxes, coyotes, and other wildlife that 
mark territories.

No tobacco
Smoke disturbs wildlife and disrupt the experience others 
are here to enjoy.

No foraging, antler collection, hunting 
or trapping
Leave nature the way you found it. Foraging and antler 
collection are disruptive to their habitat.

Fishing is catch-and-release only
Live bait; “Power Bait,” and scented lures are not allowed 
to avoid setting the hook deeper hook sets which are 
likely to kill the fish. Fishing is only permitted in the creek, 
not in ponds.

Keep noise down and group sizes small. 
No drones or other flying apparatuses
No motorized vehicles, speakers, drones, or loud groups. 
Loud noises and flying objects disrupt wildlife and the 
quiet experience others are here to enjoy. No organized 
groups without permission.

Help us protect the preserve 
during your visit today:

Thank you for being a steward of the trust!

The Pennypack Ecological Restoration Trust is a private, non-profit land 
conservancy. As the steward of about 900 acres of protected meadows, 
woodlands and floodplain forest that make up the Pennypack Preserve, 
the Trust manages Montgomery County’s second-largest privately 
owned natural area that is open to the public.

The mission of the Trust and its members is to protect, restore, and 
preserve the lands of the Pennypack Creek Valley so that they:

• Remain forever an enhancement to the quality of life in our community

• Support forever a natural landscape populated by native plants
and animal life

• Become a standard of excellence for innovative restoration and 
stewardship practices to be shared with other individuals and 
organizations joined in a common commitment to the environment 

About the Trust

Our Mission

Create Head-of-Trails signage 
Head-of-Trails Welcome Kiosk in parking lots and at major pedestrian entries are critical for 
orienting visitors and communicating essential information about the park. Key features of 
these signs include: 

	 Shade and large size for small groups

	� Content positioned at a height comfortable to read for standing adults, for reading-aged 
children and people using wheelchairs

	 Park Regulations 

	� Park Map locating the visitor (You are here) with destinations organized by type. Include 
QR code and URL the interactive map on the park website. 

	� Introduction to the park: tag line, brief site history, land acknowledgement, and 
commitment as a site of conscience. Leverage exhibits at the Gatekeeper's cottage for 
writing this text.

	� Accessibility: ADA accessible building entrances, translated versions of the map (either 
on the opposite side or online), 

	 Website and QR code for information about current events, digital tours, accessibility
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Find your escape in the heart of the city! 
With 308 acres of rolling fields, tree-shaded hillsides, historic buildings, 

greenway connections, old growth oaks and stunning skyline views, Dix Park 

has something for everyone.  

The park is open every day, inviting you to explore the beautiful grounds and 

enjoy amenities like nature trails, hammock groves and the dog park.  

Throughout the year Dix Park hosts a full calendar of cultural events, educational 

programs, and community festivals along with seasonal attractions like the 

5-acre sunflower field and pop-up disc golf courses. 

Welcome to Dix Park 

Discover the magic: Dix Park is not just a 
destination—it's an unforgettable experience! 

Boundless opportunity
Dix Park is a once-in-a-generation opportunity to build an amazing public space 

in the heart of Raleigh. The chance to create a new public space of this size in the 

heart of a city is remarkable – and simply unparalleled in the United States. 

Once complete, the park will feature amazing areas for the young and young 

at heart; places to enjoy a meal with family and friends; inspiring public art and 

performances; trails to run, walk and bike; moments of reflection on history; 

areas to splash in water; multi-use fields for sports; natural and cultivated 

landscapes; spots for four-legged friends; and so much more.

A Park for Everyone 

Learn more about the 
transformation of Dix Park here: 

dixpark.org/park-planning

Built by Everyone 
Creating the future of Dix Park
Dix Park must be created by and with the community it serves. It will take careful 

planning, dedicated supporters (like you!) and great partners to turn the already 

beautiful Dix Park campus into the park of our future.   

As a community, we’re visionaries, thinkers, doers, creators, and listeners 

dedicated to this bold idea to revolutionize the land of Dix Hill to be a place 

that inspires awe. We relish playing and relaxing in equal measure. We also 

behold the power of open, green spaces and the stories of the land. 

Great parks and public spaces in America rely on public-private partnerships to 

make them vibrant and sustainable for generations. The effort to create Dix Park 

is a partnership between the City of Raleigh and the Dix Park Conservancy. 

The City owns and operates the park, while the Conservancy serves as its 

fundraising and community engagement partner.

Together, we're dedicated to realizing 
the community’s vision for Dix Park and 

ensuring its success for years to come.

“The creation of Dix Park 
is the most important 
and exciting urban park 
project in America today.”    
   – Adrian Benepe, Trust for Public Land 

Quantity = 4 Quantity = 1 Quantity = 1Quantity = 4 Quantity = 8 Quantity = 1 Quantity = 9 Quantity = 9

Panel sizes & quantities

Courtesy of Bob Karp
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Public Parking
During business hours Monday - Friday, 
park visitors are to use Public Parking 
only. All parking lots are available to park 
visitors weeknights & weekends.

Park Hours
Park outdoor spaces are open from dawn 
to dusk every day.
Facility hours vary, visit dixpark.org for 
details. 

Accessibility
Dix Park continues to strive to be accessible and 
welcoming for visitors, including those with 
disabilities. Currently, outdoor areas, including some 
park spaces where programs and events occur, have 
uneven surfaces and are not fully accessible. The 
Chapel is ADA accessible. Accessibility is a primary 
focus for all planning and development. Raleigh 
Parks Inclusion Services also works with community 
members to support participation. Have questions 
about event accessibility and accommodations? 
Contact us for more information.

dixpark.org
info@dixpark.org | 919-996-3255

Follow us @dixpark

Park Entrance
Restroom
Temporary Restroom
Water Station
Hammock Grove
Go Raleigh Bus Stop
Bike Share
Historical Signage

Map Key 

1. Pine Loop Trail
2. Flowers Cottage
3. Flowers Field
4. Cemetery
5. Sunflower Field + Loop Trail
6. Magnolia Room Picnic Area
7. Dog Park
8. Big Field
9. The Chapel
10. Stone Houses Visitor Center
11. Rocky Branch Greenway Trailhead
12. The Grove
13. Oak Room Picnic Area
14. Harvey Hill
15. Gipson Play Plaza - Opening 2025

Dix Park
Map

Rocky Branch Greenway

6

Deploy pedestrian directional signage 
Pedestrian directional signs should also be deployed throughout the park, focused on major 
pedestrian paths and trails. These should include information about accessibility, amenities, 
distances, and connections at upcoming intersections.  Signs should create a “breadcrumb 
trail” to major destinations, and have properly-scaled, visible identification at the destination. 

Considerations for development
•	 Signs should be highly modular and changeable. 

•	 Use lower-cost materials with the understanding that these signs will change often as the 
park evolves. 

•	 Strategize implementation of signs to coordinate with construction projects.

•	 Detail signage with matchplate footings and/or as bandit straps on existing poles so the 
signs can be reinstalled if they need to be removed for construction.
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Loop Trails

Developing interpretation for the four loop trails can be an early 
win for telling the core histories of the park. Following existing 
paths and roadways, visitors can learn about the ecology of the 
site, its history as a hunting ground, plantation, and psychiatric 
hospital, and how the site is being transformed into a major 
destination park. 

The trails and the interpretation will evolve with the park as the 
master plan is built out. Interpretation along the loops may start 
with simple site signage and guided tours, and grow into a suite 
of self-guided tours linked to a website to incorporate images 
and audio clips. 
 
The major resources needed will be staff to develop and deliver 
interpretive content and funding to design and fabricate 
interpretive elements.

Note: these have been based on existing 
and near future paths, rather than Master 
Plan drawings

Grove-Creek Loop

Hospital Loop

Big Field Loop

Ecology Loop

3

4

1

2

Proposed ADA Improvements and Trails 
Fall 2023

3

4

1

2
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Grove-Creek Loop

What is it? 
This loop encompasses iconic elements 
of the Dix hospital site: Rocky Branch, the 
historic entrance and meandering paths 
through the Oak Grove, the Stone Houses, 
and the beloved sledding hill.
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1

Primary Stories
Rocky Branch: natural and human 
communities drawn to fresh water, history 
of overuse and degradation, and restoration 
work underway

Native American hunting grounds and 
early settlements: The creek and overlook, 
which were both likely important sites for 
Native tribes as they hunted and cultivated 
crops in the area

From communal land to private 
property: Native American custodianship 
contrasted with plantation era clearing and 
exploitation of resources

Hospital Site Selection: driven by Dorothea 
Dix and her therapeutic philosophy

Original entrance and arrival at Dix 
Hospital: what arriving patients and visitors 
would have seen of the “Asylum  
on the Hill”

Oak Grove: restorative role for hospital 
patients, swing, gazebo, Hammock Grove 
and Oak Room picnic areas

Sledding Hill: best on snowy days 

Stone Houses: past and present uses

Building Dix Park (Work in Progress): 
Gipson Play Plaza, greenway system,  
and Rocky Branch restoration

“This is a great opportunity to draw 
attention to the benefits of greenspace  
for mental health, stress and anxiety.  
It would be cool to come up with a nature/ 
mental health walk that hits the trees, the 
gardens or historic sites, with benches to 
sit and think.”   

—Community Member & Arborist

Considerations  
for development 
Trail use will need to be coordinated with 
adjacent construction work, including:  

•	 Rocky Branch creek restoration and 
greenway

•	 Oak Grove tree maintenance and 
restoration

•	 ADA trail improvements

Accessibility: 
ADA accessibility upgrades are underway 
for part of the trail 

Tour formats: 
Would work well as a guided tour except that 
the path is not ADA accessible. 

Interpretive signage could be intrusive in 
this area. For self-guided options, consider 
creating a brochure available at visitors 
centers and/or a version of the tour available 
online. Prioritize adding images and audio 
segments to the online tour. The Grove 

Image courtesy of Dix Park Conservancy
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Hospital Loop

What is it? 
Walking among the abandoned and 
repurposed hospital buildings, visitors 
will meet some of the people who lived 
and worked at Dix Hospital and find 
opportunities to learn about the philosophy 
and evolution of care at the hospital, the 
buildings that made up the campus, and 
daily life at Dix Hospital. 

Branching off of the loops, there is a walk 
connecting the chapel to the cemetery— 
two contemplative spaces tied intimately  
to the lives of hospital patients and staff. 

2 Primary Stories
Dix Hospital: Dorothea Dix in North 
Carolina, founding of the hospital , 
therapeutic philosophy, evolution of  
campus and care, hospital closing

Plantation and agricultural history of the 
site: Dix Farm; ‘Grimesland’ and Spring Hill 
plantation boundaries

Main Hospital Building and Central 
Hospital pavilion:  Architectural 
significance, view of Raleigh, existing 
foundations of the main building built by 
enslaved people

Union occupation at the end of the Civil 
War, emancipation, integration and 
resegregation of patients

Daily life on the Hill for staff and patients, 
using staff and patient stories to bring 
significant sites to life, including buildings 
(Spruill, Kirby, Royster, Harvey, chapel); the 
old boiler room; stone houses; staff housing 
(brick houses); and site landmarks like the 
oak grove, sledding hill, greenhouse site,  
and cemetery 

Hospital economy and  infrastructure: 
creek, railroad, steam plant, farming 
operations, staff and patient labor

“Tell the story through people, not facts. 
Festoon the park with chances to meet 
these different people.”  

- Raleigh Historian

Considerations  
for development
Because of the wealth of oral histories 
from the hospital era, this loop tour is an 
opportunity to commission an audio work 
that draws heavily from the oral history 
archives to tell this story.

Access to this loop trail will need to 
be coordinated with demolition and 
construction work. The tour itself will have 
to be updated as hospital buildings are 
demolished and repurposed.

The city is currently refining plans for 
demolition of some hospital buildings. These 
buildings should be fully documented before 
demolition so that in the future, they can be 
reconstructed in augmented reality to allow 
visitors to view past and present side by side. 

Accessibility: 
ADA accessibility upgrades are underway 
for part of the loop. All of the walk is 
currently paved.

Tour formats: 
Phase 1 - Develop the script and refine the 
delivery of a guided tour. 

Phase 2 - Create a tour guide/brochure 
available at visitors centers and a version of 
the tour accessible online. 

Phase 3 - Develop or commission an 
audio work that draws heavily from the 
oral history archives. This too would be 
integrated into the online version and with 
the existing script.

Avoid adding permanent interpretive 
signage beyond placing “head-of-trail” signs 
in the parking lots. It could be intrusive in 
this area.

An empty Dix Hospital after closing in 2012. 
Image courtesy of Ernest Dollar
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Big Field Loop

What is it? 
A loop walk exploring the history of 
agriculture on this site including Native 
American settlements, clearing and 
farming by enslaved Africans, and a 
century of hospital staff working with 
patients as unpaid labor to support  
hospital operations.

 

3

3

Primary Stories
The land before settlement: restoration of 
prairie and savannah ecotypes

Native American settlement in the area: 
cultivating crops and caring for the land

Spring Hill plantation: view of existing 
plantation house; "Quarters for enslaved 
people were located to the west of the house"

African American people clearing 
and farming the land before and after 
emancipation

Hunter Family records: how we know what 
we know

Dix Hospital Farm: extent, crops, livestock, 
and the use of unpaid patient labor, framed 
as a form of therapy until it was outlawed in 
the 1970s 

"Create an interactive walk through the 
history of the legacy component of this 
site...Storytelling should be at the heart  
of conveying the legacy of Dix."

—Legacy Committee Report, 2018

Considerations  
for development 
Accessibility: 
There are no accessible paths into the Big 
Field itself.

Tour formats: 
This walk is best suited for a self-guided 
tour. Interpretive signage could be added 
in the parking lots and along the roadways 
without feeling invasive. Given that many 
users will be passing by the site or attending 
a single event, this may be the most 
appropriate format for this loop tour. 

This loop covers sites that are highly 
significant in African-American community 
history. There is a trove of oral histories to 
draw on for the creation of an audio work 
to tell this story. Eventually these oral 
histories, along with written records, may be 
incorporated  in the proposed Descendants 
Pavilion and memorial.

Big Field 
Image courtesy of Dix Park Conservancy
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Ecology Loop

What is it? 
This path tells a story of natural and 
assisted regeneration of the ecosystem 
including a young pine forest, a self-seeding 
meadow that has attracted a host of 
native birds, and a field of sunflowers that 
naturally extract pollutants from the soil.

4 Primary Stories
Rocky Branch: significance of creek for 
Native Americans, colonists, hospital; 
history of overuse, degradation and 
restoration work underway 

Landfill: extent, what’s here/how did it 
happen, what’s involved in cleaning it up, 
restoration time frame and cost
 
Self-seeding meadow: demonstration of 
natural  regeneration and restoration of 
natural habits. Native flora and fauna found 
here  

Bird Watching: Bird species seen/heard here
Pine Forest: significance of the pine tree in 
North Carolina history, the process of forest 
regeneration (young trees, overcrowding, 
invading species) 

Sunflower Field: phytoextraction: using 
plants to remove contaminants from the soil 

Cemetery: significance of the site, impact of 
adjacent landfill, restoration efforts
 
Flowers Field: art installations or events in 
progress or anticipated
 
Building Dix Park/Work in Progress: 
renovation of Flowers Cottage for more 
public use

"Part of the site is a landfill for municipal 
waste. Instead of erasing and ignoring 
that reality, it seems it could be part of the 
interpretation. Dix Park is part of a section 
of the city where folks were thrown away, 
land was trashed.  Not a pretty history but 
for folks who don’t know—draw lines where 
landfill is. Ask: Where were other landfills? 
Mostly in communities of color."   

—Community Member

Considerations  
for development 
The Ecology Loop includes more than the 
Pine Forest Trail. Trail work will be needed 
to clear and connect existing trails. New 
wayfinding signage will be needed to direct 
visitors from parking lots to the trail and 
explain destinations and distances when 
there are forks in the trail.

Accessibility: 
The existing trails are not ADA accessible.

Tour formats: 
Self-guided options are best here. 
Interpretive signage should be used 
sparingly, but consider placing signs at 
points where the ecosystem changes with 
some information about the plants and 
animals who live there. These could include 
a QR code link to more information on the 
website. 

4

Pine Loop 
Image courtesy of Dix Park Conservancy
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Places where shared histories of the site can be remembered 
and reflected on will strengthen community bonds. In addition, 
these gathering spaces provide opportunities for shade, rest, 
celebration, conversation, and shared enjoyment. 

1
2
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Primary Stories
Individual stories of those buried in the 
cemetery through words, audio or images

Death as part of hospital life: how did the 
hospital community deal with death? 

The ongoing cemetery restoration project

“The graveyard is a huge thing to me 
because that speaks to people whose lives 
were spent in that institution. To me, the 
graveyard is sacred ground.” 

- Family Member of Former Dix Hospital Patient  

Considerations  
for development 
Restoration of the cemetery must be  
coordinated with and protected from 
remediation work at the adjacent landfill. 

Raleigh City Cemeteries Preservation Inc 
who surveyed the cemetery and the Raleigh 
Historic Cemetery Advisory Board are 
potential advisors for this project. 

“Our cemeteries are among the most sacred 
places to us. Our existence as a Nation has 
been a search for a shared identity. We 
have a system of kinship – knowing where 
ancestors were buried and who they were 
provides us with language to knit ourselves 
together as a community.” —Lumbee Community 

Member & Scholar

Native American patients were treated 
at the hospital, and Lumbee and Coharie 
people are buried in the hospital cemetery, 
but Native ancestry was often not noted in 
the hospital records and many gravesites 
were not marked. 

“If Native American people are buried there, 
it’s important to locate grave sites and 
inform families so that they may visit, burn 
sage and tobacco, etc” —Cultural Expert

Reclaiming the site to honor those buried 
there will require additional research 
to identify patients buried here, ​​further 
delineation of cemetery space, creation of 
additional markers for those who can be 
identified, and recognition of those buried 
there whose deaths were not recorded. New 
landscaping is recommended to create a 
contemplative walk around the cemetery.
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Cemetery Restoration

What is it? 
The hospital cemetery is a site of 
conscience. There are some gravestones, 
but most are small markers that record 
patient names and dates of death. Some 
people were buried at the hospital because 
their families saw it as their home. Others 
were laid to rest there because families 
could not afford burial elsewhere, or had 
not maintained contact with the person 
who was hospitalized. Reclamation and 
restoration of the burial space has been 
underway since 2017.

1

1

Dix Park Cemetery 
Image courtesy of Dix Park Conservancy
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Primary Stories
The arrival of the first Africans in the early 
18th century

View of the Spring Hill plantation house 
and probable location of housing for 
enslaved people

Life at Spring Hill plantation

Preserving Culture and Community  
in Spite of Enslavement 

Life after Emancipation 

Building Dix Hospital 

John Hunter and the Hunter Descendants  

"This could be a good way for descendants 
to get involved and help make a 
contemplative site like this. The site would 
also encourage other Black community 
members to see the work already done and 
add their own research. This could be a 
continuously evolving site."  

- Hunter Descendant

Considerations  
for development 
The pavilion must be sited across the road 
and in view of  the Spring Hill plantation 
house. 

Members of the descendant community 
must guide the evolution of the pavilion and 
site: 
 

“I don't want a little block that has the 
names of our ancestors on some kind of a 
piece of stone. It has to be more than that, 
something that's also maybe interactive, 
something that gets kept up to date and 
fresh because you know new things can be 
added to it.” —Hunter Descendant 

This pavilion is a critical interpretive 
element that is not included in the Master 
Plan. The park should start working very 
soon with Hunter descendants to define key 
project goals and select a significant site 
within the planning framework. 
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What is it? 
The pavilion is for community gatherings 
and family reunions, a memorial to the 
people who were enslaved at Spring Hill 
plantation and other plantations across the 
region and their descendants, and a site for 
reckoning with the realities of slavery. 

"The city has washed the history of 
plantations away. For the Hunters, it 
is of utmost importance that we trace 
and document and help the community 
understand the human histories of the site, 
and how descendants have survived and 
thrived."  

—Community Researcher & Hunter Descendant

2

2 Descendants Pavilion

Memorial to Enslaved Laborers 
Image courtesy of UVA
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Primary Stories
The abiding presence of Native Americans 
on the land

Native American community and culture

"We need to create more visibility 
for the American Indian population, 
acknowledgement that we were here, and 
ways to tell the stories of contemporary 
American Indians. I like the idea of a 
place for storytelling– like an outdoor 
performance space."  

—Community Member  

Considerations  
for development 
Native American artists should guide the 
design of the space, and create artworks 
to tell their stories visually and through 
performance (illustrations of murals, 
mosaics, weaving, etc).

This element is not included in the Master 
Plan. The park should start working very 
soon with Native American community 
members to define key project goals and 
select a site where it can exist comfortably 
within the planning framework. 
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What is it? 
Outdoor performance space designed 
by Native American artists for dance, 
drumming, ceremony, and storytelling. 
Both a place for sharing tribal traditions 
and stories, and a place where people can 
bring their own ideas for use and what 
should happen there.  

3

3 Outdoor Performance/Gathering Circle

Awen’ Gathering Place 
Image courtesy of Brook McIlroy
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Primary Stories
Rituals and plants associated with 
individual and collective care in Native 
American, African, African-American,  
and European traditions.

The use of horticultural therapy at Dix 
Hospital

"A garden like this would be good, where 
different tribes could be represented 
through their medicinal plants, with 
oral traditions about how the land was 
cared for. An opportunity to move into 
right relationship with land, flora, fauna, 
to nurture it, where people can thrive. 
Work with Native farmers and healers to 
maintain the garden [and] people will bring 
their own ideas to the space."  

—Community Scholar

Considerations  
for development 
These gardens will be located in the area 
initially labeled as a “botanical garden” in 
the Master Plan.  

Restorative gardens and related park 
programming must be accessible and 
welcoming for people with a range of 
physical and sensory needs, including 
people who have mental health disabilities 
or are neurodiverse. Consulting with these 
groups will be critical to create a space they 
feel comfortable in.   

While the first gardens will focus on the 
traditions of Dix legacy communities, these 
gardens may be expanded over time to 
include restorative plants and traditions 
from other cultures. 

Work is underway to plant a healing garden 
around the chapel. This site is close to the 
site proposed for the larger collection of 
restorative gardens, and may be woven 
into the experience as the gardens are 
established. 

The restorative gardens should be 
welcoming to all ages, but maintain a 
calm and meditative atmosphere. For 
the youngest visitors, there will also be a 
sensory garden in the Gipson Play Plaza  
for children.
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Restorative Gardens

What is it? 
These are gardens designed to make 
restorative experiences in nature accessible 
for everyone. They will be designed to 
incorporate and share the botanical 
traditions of different communities 
connected to the site.

“Establish certain areas on site as 
sanctuaries and sites for reflection  
and quiet.” 

—Legacy Committee Report, 2018

4

4

Lerner Garden 
Image courtesy of Coastal Maine Botanical Gardens
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Primary Stories
Stories of people who struggle with mental 
illness and those who care for them, told in 
their own words/voices

Recognition of some of the pioneering work 
in mental health care at Dix Hospital

Stories that shed some light on Dix Hospital 
as a home and community, as well as a 
psychiatric hospital

“I am picturing an autobiographical 
component where patients and families 
could contribute personal experiences, 
accounts, struggles, and where the 
emotional/mental/physical/economic/
social toll that mental illness and its 
stigma takes on the patient, their families, 
and the community could be highlighted 
through stories.”  

—Former Dix Hospital Staff Member 

Considerations  
for development 
The site for this memorial should be easily 
accessible, close to the hospital, and may be 
a part of the restorative gardens. 

Design and planning should be driven by 
close consultation with former patients, 
staff, and family members. Incorporating 
oral histories into this experience can have a 
tremendous impact in bringing these stories 
to life.

Dorothea Dix can be recognized here with 
others for their pioneering work in improving 
mental health awareness and care. The 
full story of her legacies at Dix Hospital 
are complex, and better explored in an 
exhibition than at the memorial site. 

“Ensure the engagement and participation 
in the planning, development and ongoing 
operation of any memorial to Dorothea 
Dix by persons served by the Dix Hospital, 
their family members and professional and 
service staff at the Dix Hospital.”

—Dorothea Dix Hospital Memorial Task Force Report, 2016
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Dix Hospital Memorial

What is it? 
A reflection space dedicated to those  
who were treated, lived and worked at  
Dix Hospital. 

5

5

it was our home, our family, our safety, our community.”
“It wasn’t just a hospital—

“People refuse to look past the label...

I am so much more than my diagnosis.”

“�ey tell us we are not de�ned by our illness, 

“�e sta� really cared. �ey saw us as  
   people instead of patients.” 

but in society, we are.”

“�e most rewarding years 
  of my career were at Dix—
  more rewarding than 
  all of the other years 
  at other places combined”
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Exhibitions

Art Related to Site History

Research & Resources for Community History

1

2

3

Community  
History and  
Storytelling  
Projects
Research, curation and exhibits that draw on the wealth  
of existing historical and cultural resources, and implement 
practices and partnerships for future community history  
and storytelling projects.

2

2

2

1+3

1+2

1+2

3
1
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Potential exhibition topics 
identified in workshops
Archeology near the site

Dorothea Dix and her complex legacies

Dix Hospital history, incorporating artifacts, 
drawings, photographs, diaries, and oral 
histories from patients and staff

The evolution of mental health care in North 
Carolina and current issues with psychiatric 
care

Spring Hill plantation and descendant 
community history

Rotating exhibits co-curated with 
community groups 

"This hospital up in New England...when it 
closed, they went in and things had been 
left there by people and they developed 
this kind of museum that told the story of 
the lives of the people that had been there. 
It might be a suitcase that had somebody’s 
books in it or their reading glasses or their 
journal, things like that. 

It really brought to life that institution 
and the people that were part of it, and it 
was wonderful because it placed them in 
a context...you're looking at them through 
the things that everybody has—clothing, 
suitcases, journals, books—all of a sudden 
you begin to see past the mental illness to 
the human beings."

—Family Member of Former Dix Hospital Patient

Considerations  
for development 
There is a wealth of materials but to 
create substantial exhibitions and related 
programming, the park will need curatorial 
partners, space, and funding. 

Permanent exhibition space will take time 
to fund, staff and organize. In the interim,  
focus on smaller capsule exhibits in the 
Chapel.

Renovated spaces in existing hospital 
buildings will be compelling locations 
for exhibitions about life at Dix Hospital. 
The Harvey and Royster buildings and 
the foundations of the South Wing of the 
McBryde Building have been proposed as 
possible “museum” sites. 
 

“Consider the property a teaching tool 
to educate the public about mental 
illness, trace the history of treatment for 
the mentally ill in North Carolina, [and] 
decrease the stigma associated with 
mental illness.”

—Dorothea Dix Hospital Memorial Task Force Report, 2016 
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Exhibitions

What is it? 
Exhibitions, developed by historians and 
curators working with community members, 
and installed in a gallery or museum space 
on site are best for in depth exploration of 
the layered stories and legacies of the Dix 
Park site. Visitors can choose whether and 
when to visit.

1

1

1

1

From Plantation to Park: The Story of Dix Hill 
exhibit at City of Raleigh Museum, 2018
Image courtesy of Dix Park Conservancy
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Primary Stories
We recommend using the goals and themes 
of this CIP as a framework, but beyond that 
it would be up to the artist working with a 
community to decide what stories to tell and 
how to tell them.

Art can illuminate connections between 
site history and broader issues in the 
Raleigh community. One of these is the 
ongoing story of transformation and 
gentrification in the area, and its impact on 
historically Black neighborhoods.  

“I grew up [near the site], and older people, 
my dad’s friends, have been uprooted.  
Our history is being erased so that Raleigh 
can be on a top ten list that doesn't even 
reflect people’s actual quality of living.  

I feel a sense of hopelessness—where am 
I supposed to teach my kids now that my 
community is not my own, and I’m not 
able to be a part of the change that my 
community needs.”  

—Community Member & Mental Health Advocate

Considerations  
for development 
These projects could be many places on the 
site, but best placed by the artist at points 
where visitors will naturally encounter and 
engage with them.

“Enlist artists and craftspeople to create 
healing art, music, dance, and theater 
for the site and to make it a constant 
beehive of creativity. This could include art 
exhibitions, performances, classes,  
and sales venues.” 

—Legacy Committee Report, 2018

Prioritize commissions and residencies for 
artists with lived experience that connects 
to the community histories of the site (Native 
American, African American, Hospital and 
Ecological community histories).
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Art Related to Site History

What is it? 
Artists can communicate powerfully and 
directly about the site’s history. These 
experiences with art embedded in the 
park experience may be permanent or 
temporary installations or more ephemeral 
performance works of sound, image or 
dance. Whatever the medium, they must be 
the result of a real collaboration between 
artists and community members.
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2

2

2

2

2

The Will of the Father
Live performance photo by Caroline Cockrell for the Black on Black Project
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Topics
Oral History projects (see page 152)

Archeological work to substantiate lesser 
known histories of the site, such as its use 
and possible settlement by Native American 
communities and the lives of those who were 
enslaved at Spring Hill plantation.  

Archival projects (see page 158)

Research projects related to general 
site history, mental health care and Dix 
Hospital history, Spring Hill plantation and 
descendant history, Native American history, 
and the ecological transformation of the site 
over time (see page 162)

“As a high priority timewise, the Committee 
recommends that funds be allocated to 
interview as many former patients and 
staff of the hospital as possible for oral 
histories about their time at Dix. 

This is an important resource that will 
become increasingly unavailable over 
future years. It is invaluable in helping 
the publicunderstand their stories, the 
treatment that happened there, the 
evolution of that treatment over time,  
and the personal stories that will serve  
as the connective tissue between Dix Park 
and the public.” 

—Legacy Committee Report, 2018

Considerations  
for development 
Priority should be given to ongoing  
oral history projects involving collection, 
archiving, and sharing of community  
stories connected to the site. This is urgent, 
as many people who can speak to hospital-
related history are growing older. 

This initiative should include dedicated 
space and equipment to provide community 
access to oral history archives (with 
appropriate care and permission) and 
genealogical search engines. Possible sites 
for this space include the Royster Building, 
or integration into the future museum space.
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Research & Resources for 
Community History

What is it? 
Future research connected to the site can 
amplify Dix Park as a shared place to learn 
about community history. There is a wide 
range of research opportunities, including 
the collection and curation of oral histories, 
the analysis and exhibition of historical 
artifacts and documents, and genealogical 
research stemming from the Hunter 
descendant project.

Making research and resources available 
on the site will contribute to building 
community and expanding critical 
resources for future research, art, and 
interpretive projects.

3

3

3

The Pennhurst State School and Hospital 
Image Courtesy of Each+Every
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Staffing 
Recommendations

To deliver any of the experiences outlined 
above, the park will need an experienced 
staff team of interpreters and educators to 
develop interpretive content; create and lead 
interpretive and educational programs; write 
interpretive signs, brochures, and digital 
stories; create park maps and brochure; 
update park websites; work in and manage 
visitor centers; and train and supervise 
professional and volunteer interpreters. 

We recommend that the city expand 
and assign Historic Resources and 
Museum staff to the Dix Site. A Director 
of Interpretation should be the first staff 
member. This person should focus on 
expanding interpretation at the site 
and building the interpretive team. 
Team members will come with different 
lived experiences and bring different 
qualifications. Eventually this team would 
include people who are skilled in research 
and curation, asset management, grant 
writing, program and exhibit development, 
and expertise in a wide range of topics, from 
geneology to natural sciences.

The park could also look to this team to 
advise ongoing projects with historical 
components, conduct related community 
engagement, and ensure that affected 
communities are engaged in timely and 
meaningful ways in planning and design  
of new park projects. 

Legacy Committee members have served 
as historians, archivists, and champions 
for interpretation. Our hope is that this 
committee will continue to drive the 
implementation of the CIP and serve as 
primary advisors to the professional staff. 
The Dix Park Interpretive team should 
work collaboratively with this group and 
leverage their efforts to the fullest extent 
possible, while also engaging with focused 
stakeholder groups and the general public. 
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Project  
Development 
Framework

Steps to launching a project will include:

•	 Allocate staff time to vet and shape ideas into project proposals

•	 Assemble an internal stakeholder group to assess proposed projects and funders for 
alignment with the park’s values of inclusivity

•	 Refine the goals of the project, desired visitor experience, and how this proposed project 
aligns with both short- and longer-term park plans

•	 Define the budget, scope, and project timeline 

•	 Confirm funding sources, procurement requirements, and alignment with other work 
underway in the park

•	 Assemble an advisory committee of external stakeholders with lived experience, 
expertise, and community connections needed to guide the project  

•	 Define how they will be involved throughout, what the park is asking of them and what 
they will receive in return

•	 Be clear and transparent about the process and who makes final decisions

•	 Determine what other partners or professionals are needed on the team and take 
appropriate steps to engage them

•	 Submit project for approval to the relevant entities (funders, city, community) 

•	 Prioritization of project proposals will have to take into account opportunities for “quick 
wins” (interventions that are simple, economical, and adaptable), the phasing of the 
master plan, and when funding and other support becomes available for a particular 
project.

For each initiative along the way, re-engaging stakeholder 
communities in the planning and design process will be key 
to successful implementation.

The park will be built out over time. In the process, City and 
Conservancy staff will encounter many proposals from 
stakeholders and the community at large for projects and 
programs targeted for specific audiences and purposes. 

Navigating this will require a steady hand and clear 
guidelines for project selection and development, from 
conception to completion.
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Implementation
Matrix

A Projects
Can start immediately once funding is in place,  
and build on existing resources/assets

B Projects
Must be planned and designed in unison with other  
Master Plan initiatives, including building redevelopment

Timelines for interpretation projects will be based on a variety 
of factors, including funding sources and budgets, staffing, 
partnership opportunities, stakeholder priorities, and physical 
changes in the park.

Some projects require a high degree of coordination with 
other construction projects; others can be developed and 
independently of other park initiatives. Projects are organized  
by the level of site preparation/development required before  
the project can be implemented:
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A Projects
Timing/Phasing considerationsCost Project/

Recommendation
Primary Audience Community groups to 

involve in development
Location

Hiring 
Interpretive
Sta� *

Website 
Improvements

Entrance & 
Way�nding
Signage

Park-wide

$-$$

$-$$

N/A N/A N/A Sta�ng needs and roles will change as intepretation 
on the site evolves

$N/A All park users; especially �rst-time visitors 
and people looking for information about 
events

All park users; will become especially 
important as the park evolves and it is 
di�erent from returning visitors' previous 
visit

Consider beta testing with the 
Community Commi�ee

Most e�cient and e�ective to implement this as a 
single and uni�ed e�ort, rather than breaking up 
into individual projects

Community Commi�ee: All signs
Legacy Commi�ee: Head-of-Trails 
sign

Entrance and Head-of-Trails signage can can start 
immediately. Other signage should be phased in 
coordination with DHHS and construction.

Loop Tours & Trails Multiple
locations

$-$$Adults; consider creating versions
for school groups and scout troops

Legacy Commi�ee, Descendants 
of John Hunter project participants, 
Community Commi�ee

Guided tours on accessible paths should be prioritized

Cemetery 
Restoration

Cemetery $$Family members of those buried in the 
cemetery; Dix Hospital community; 
general park users (giving them an under-
standing of the physical cemetery space)

Legacy Commi�ee, Raleigh City 
Cemeteries Preservation Inc, 
Raleigh Historic Cemetery Advisory 
Board, Dix Hospital Alumni

This project has both a physical/landscape component 
and a research/interpretive component. The physical 
elements should be prioritized to be�er de�ne and 
protect this space.

Temporary 
Exhibitions

Chapel $Varies depending on exhibit topic Communities related to exhibit 
topics

The Chapel is the best indoor space for exhibits at the 
park currently; exhibit space will evolve as buildings 
are redeveloped

Art Related to Site 
History

Park-wide $Varies depending on topic; potential to 
impact most park users

Communities related to art topics Art can be curated to engage di�erent audience 
groups throughout the year 

Programs & Events
Related to Site History

Park-wide $-$$Potential to impact most park users Communities related to event/
program topics

The Park should continue its active roster of events 
and programs, and actively seek partnerships to 
amplify history-related events

Research & Resources
for Community
History *

N/A $-$$Varies depending on topic Legacy Commi�ee Oral History 
Working Group and Geneology 
Working Group

Collecting oral histories related to Dix Hospital is 
time-sensitive. Other research e�orts will help 
prepare materials for future interpretation on site.

$= $100,000 or less       $$ = $100,000-500,000       $$$ = $500,000+ * = critical first action items 
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B Projects

Restorative Gardens

Hospital Memorial

Exhibitions in New
Spaces/Permanent
Exhibitions/Museum

McBryde, 
Harvey,
and/or
Royster  

$$$

$$-$$$

Tate Dr area Potential to impact most park users Legacy Commi�ee, Community 
Commi�ee, groups supporting/ 
with expertise in neurodiversity 
and mental illness

These are labeled as a “botanical garden” in the 
Master Plan; will need to be coordinated with the 
Rocky Branch restoration and building demolition.

$$-$$$Near Big Field
& hammock 
grove

Dix Hospital community; 
Raleigh mental health community

Varies depending on exhibit topic but 
typically park users interested in history; 
students

Legacy Commi�ee, Dix Hospital 
alumni, mental health community, 
current patients of nearby psychi-
actric hospitals

May be a part of the restorative gardens; will need 
to be coordinated with that e�ort, the Rocky 
Branch restoration and building demolition.

Communities related to 
exhibit topics

Permanent exhibit spaces will be dependent 
upon building redevelopment planning

Phasing considerationsCost Project/
Recommendation

Primary Audience Community groups to 
involve in development

Location

Descendants 
Pavilion

Outdoor Performance
/Gathering Circle

$$$Behind Sco� & 
Ashby, sight-
lines to Spring 
Hill house

Descendant community; Raleigh 
African American community

Hunter Descendants; also 
expand to larger Raleigh African 
American community for more 
universal themes 

Sco� and Ashby will be demolished within the next 
couple of years. Construction will likely need to wait 
until the buildings and back parking lots are removed.

$$-$$$In Big Field
near 
hammock 
grove

Native American community Native American community Site will need to consider connections to the future 
loop road (a�er Williams is demolished). Parking, 
drop-o� and proximity to restrooms should be 
discussed when determining location and access.    

$= $100,000 or less       $$ = $100,000-500,000       $$$ = $500,000+
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6.  
Research  
Resources &  
Recommendations
Cultural and historical interpretation at Dix Park begins 
from a remarkable resource—a wealth of existing research 
projects related to the site. This includes a wide-ranging 
collection of archival objects; dedicated community 
historians conducting research on descendant lineages  
and the history of mental health care; and ongoing 
collection of oral histories related to Dix Hospital by  
members of the Legacy Committee. 

This section gathers these and other projects, and discusses 
how to implement practices and partnerships for future 
research related to  the site. More information, along with 
image and archival resources, can be found in the Appendix. 
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The CIP Matrix
Because there has been an array of 
historical research and community 
engagement connected to the site over time, 
it is important to have a tool that aggregates 
insights and findings in one place, and 
can incorporate new information as it is 
discovered. Currently, this tool is the CIP 
Matrix (see the Appendix). Eventually, with 
the hire of dedicated interpretive staff, this 
tool will be refined to best meet the needs of 
the historian(s) working at Dix Park. 

The Matrix incorporates community history 
storylines, quotations from oral histories and 
community feedback, and references to site-
related artifacts, documents and images. It 
draws on all of the research documents held 
in the City of Raleigh’s folders, including 
the foundational work of the Legacy 
Committee, and insights collected through 
the stakeholder engagement process as well 
as additional resources discovered over the 
course of the CIP research phase. 

The Matrix’s main storylines are 
collaborative narratives that synthesize 
a range of historical data and stakeholder 
input. Rather than finished stories, they are 
best used as launch-pads for projects that 
will dive more deeply into particular aspects 
of the site’s past, expanding and refining the 
larger site history in the process. 

How to use the CIP Matrix as a starting 
point for research, art and exhibition 
projects

In general, the Matrix should be used as an 
internal reference rather than a source for 
finalized public language, as each project 
will require the development of its own focus, 
framing and voice.

When a historian, student, curator or artist 
begins a project related to the Dix site, the 
City can provide them with a copy of the 
relevant sections of the Matrix, which will 
allow them to identify resources and experts 
related to the work they plan to do. New 
references and resources can be added to the 
Matrix as research advances. 
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Overview of the 
Matrix structure

The Matrix is organized  
into four major sections:  

Ecological History 
Native American Community History 
African American Community History  
and Hospital Community History. 

Each section contains several major 
Storylines (column A). See the Table 
of Contents below for a list of storyline 
‘chapters.’

The Main Messages (column B) provide the 
big ideas within each storyline, generally 
organized chronologically. This is a good 
place to look to get a big-picture sense of 
‘what happened.’

Look to the Supporting Stories (column 
C) for leads on anecdotes and personal 
histories that bring the bigger narratives 
to life. Interesting characters connected to 
the histories of the site are in bold. This is a 
category where future historical researchers 
and artists working on site-specific projects 
can really dig in.

Many supporting stories are accompanied 
by Quotes (column D). These come from 
former Dix Hospital patients and their 
families, staff, and other community 
members. They are culled from the CIP’s 
community engagement and research 
documents and oral histories. Many of the 
quotes also exist in audio form. Curators 
and students working on exhibits and other 
projects that include audio tours or oral 
histories can find starting-points for their 
projects here. They should use these quotes 
with care—see the Oral Histories section 
below.

Records/ Artifacts / Images (column E) 
lists archival and primary source materials 
connected to various stories. Where possible, 
the Matrix supplies source locations, call 
numbers and thumbnail images. Image 
information can be found in the cell above 
the thumbnail and larger image versions are 
located in the image folders in the Appendix.  

The last three columns of the Matrix are 
most useful as an internal reference for 
the City and Conservancy as they plan 
interpretive projects in the park and create 
opportunities for artists and researchers to 
engage with the site. 

 
Design Ideas (column F) compiles 
suggestions for interpretive elements 
that rose to the top in discussions with 
community members. Possible partners for 
particular projects are listed in bold. 

Advice for Us (column G) provides 
quotations from stakeholders about how 
to approach a specific historical event or 
design element. This is a good first stop 
for gaining awareness about issues of 
sensitivity, care and inclusion related to 
a specific story or project, although more 
engagement and research will likely be  
needed to flesh out these considerations.

Possible Site Locations (column H) provides 
a place to list locations for potential projects 
in the park. 
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Matrix Storyline 
Table of Contents

ECOLOGICAL HISTORY
Early Ecology

Layers of Land Use

From Common Land to Private Property

Development of the Site as  
…Plantation 
…Hospital 
…Landfill

Who has worked this land?

Dix Park as a place for Restoration and 
Repair

NATIVE AMERICAN COMMUNITY 
HISTORY
Native America

Living through Colonization, Protecting 
Community

Native Americans at Dix Hospital

Dix Park as a place for Visibility and Vitality 

Present / Past / Future

AFRICAN AMERICAN COMMUNITY 
HISTORY
Establishing Spring Hill plantation

Life at Spring Hill plantation 

Hospital Foundations

The Civil War

Exclusion, Segregation and Integration at 
Dix Hospital

Emancipation and Reconstruction

Plantation Life after Reconstruction

Raleigh’s Freedmen Communities

Growth of Cultural Institutions

Jim Crow Era

Raleigh’s Parks

Civil Rights Movement

From Segregation to Gentrification

Dix Park as a place for Acknowledgement 
and Inclusion 

John Hunter and the Hunter Descendants

DIX HOSPITAL COMMUNITY HISTORY
Mental Health Treatment in North Carolina 
before Dix Hospital 

Dorothea Dix

Design & Construction of Dix Hospital 

Civil War comes to Dix Hospital

Rise of Nursing

Segregation & Integration at Dix Hospital

Expansion of the Hospital 

Patient Work at Dix Hospital 

The Great Healing Outdoors

Working at Dix Hospital

Home for Staff

Home for Patients

Dix Hospital as Community

Diagnosis and Treatment at Dix Hospital

Patient and Family Stories

All Faiths Chapel

Dix Hospital Cemetery

Closure of the Hospital

After Dix Hospital: The 
Deinstitutionalization of Mental Health 
services 

Dix Park as a Place for Healing 

Dix Park Sunflower Field
Image courtesy of Dix Park Conservancy

Village of the Pomeioc, North Carolina 
Image courtesy of the British Museum

Spring Hill House 
Image courtesy of Dix Park Conservancy

Dix Hospital Sewing Room 
Image courtesy of State Archives of North Carolina
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Oral History  
Projects

Several oral history projects connected to the Park site exist, 
some ongoing. Researchers interested in conducting additional 
oral histories should begin by contacting the relevant project 
contacts. We recommend the Legacy Committee Oral History 
Working Group as a first contact. 

People working in their own communities to gather stories often 
make the best oral history interviewers. Anyone who is doing 
this work for the first time should undertake some educational 
training about method and ethics and work with someone with 
community or oral history experience. 

To sustain oral history projects, the City should look to 
partnerships with universities, state archives and libraries, 
which can provide connections to researchers, and secure, 
accessible holdings for recordings and transcripts once they 
are completed. 
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Developing and  
Using Oral Histories  

•	 Partner with an educational platform 
like the Southern Oral History Program 
to collect and archive site-related oral 
histories. 

•	 Resource and support the oral history 
research currently being conducted by 
members of the Legacy Committee. 

•	 Continue to interview community 
members with connections to the site. 
Some starting-points for who to interview 
have been provided to the City and contact 
names and details are noted throughout 
the Matrix.

•	 Establish a residency, student fellowship 
or staff position that curates existing and 
new oral histories into audio walking tours. 
Material exists to develop an oral history 
tour focused on the stories of Dix Hospital 
staff, patients and family members. 
Additional collecting will need to be done 
to build an archive for other community 
history tours.

LIVES ON THE HILL 

Video, produced by NC Health News in 2016. 
Includes clips from interviews with former 
patients and staff at Dix Hospital; 15 full 
interviews conducted. Contact: Rose Hoban

 

DIX PARK ORAL HISTORY PROJECT / 
CRITICAL LIVES ON THE HILL 

Audio + transcript, conducted by Susan 
Garrity 2020-present. 16 full interviews 
(10 Native American, 4 Plantation Era, 
2 Hospital Era), 3 audio and film oral 
history interviews conducted by Legacy 
Committee Ran Coble in 2023-24 with 
two former directors of Dix Hospital and 
one with a relative of a Dix patient and 
local philanthropist.” 20-25 additional 
oral histories planned to be conducted by 
Burgetta Wheeler. Unpublished to date. 
Contact: Elizabeth Page

STORIES THAT SAVE LIVES:  
DOROTHEA DIX HOSPITAL 

Audio + transcript, conducted by scholars  
at the Southern Oral History Program.  
7 interviews with former staff and patients 
at Dix Hospital. Held at the Southern Oral 
History Program Collection, UNC Chapel 
Hill Libraries. Contact: Director Seth Koch

Existing Oral 
History Projects

NATIVE NORTH CAROLINIAN 
INTERVIEWS HELD IN THE SOHP

Audio + transcript, conducted by students 
and scholars at the Southern Oral History 
Program. Interviews related to Lumbee and 
civil rights history in the region (primarily 
Robeson county). Held at the Southern Oral 
History Program Collection, UNC Chapel 
Hill Libraries. Contact: Director Seth Koch

DIX HOSPITAL IN SOUND IN SITU 

Audio collage built from interviews with 
former patients at Dix Hospital and 
others who have lived with mental health 
challenges. Created by Felix Obelix (Wendy 
Spitzer), presented at the 2019 SEEK 
Festival. 

•	  Create a booth within a park gathering 
space that allows visitors to record brief 
reflections related to the site around a 
particular theme. Topics might include 
recent changes in the neighborhood 
related to gentrification or experiences 
facing mental health challenges. These 
will need to be reviewed and curated by  
an experienced community historian.  



157156 Dix Park Cultural Interpretation Plan RESEARCH RESOURCES & RECOMMENDATIONS

Guidelines for 
Sharing Oral  
Histories
Because this kind of storytelling is so directly linked to a particular person, it must be treated 
with extra care. The guidelines below are focused on how to responsibly quote and present 
oral histories (in written, video or audio form), but they also apply more generally to images 
and historical documents related to personal history that the City may encounter as historical 
research unfolds at Dix Park. 

The bottom line:  

Take extra care with any image, recording, quotation or 
document that reveals sensitive or private information about 
anyone, including the person who supplied the document.  
If you think the information could be harmful or embarrassing  
to anyone, do not use it in a public setting. 

Ask for permission to use whenever possible from the 
subject(s) and the author(s), their descendants, or a 
community representative, depending on the timeframe. 
Make this request in writing, explain the way the material 
will be used, and allow space for the recipient to comfortably 
decline.

Oral histories related to the Dix Park site fall 
into two general categories: published and 
unpublished. 

Published interview transcripts and 
recordings exist in a publicly accessible 
archive and are legally in the public 
domain. The Lives on the Hill broadcast 
interviews and the oral histories that are 
held in Southern Oral History Collection, for 
instance, are public realm information and 
can legally be used for any non-commercial, 
nonprofit project. 

However these resources should still be 
treated with an additional level of care when 
used for public-facing projects at the Park:

•	 The researcher should ask themselves: 
could sharing this information at the 
Park be damaging to someone? If so, don’t 
share.

•	 If quotations will be accompanied by 
names, request and receive permission 
from narrators and subjects before use. 

•	 Sometimes it is important to recognize 
a speaker or subject by name. But often 
it is not necessary, and the speaker or 
subject can be identified through a more 
generic label like ‘former Dix Hospital 
staff member.’ This only works when there 
are no other details attached that would 
reveal the speaker or subject’s identity. 
Whenever possible, use this method of 
identification, as it better protects people 
and their families. Depending on the 
sensitivity of the material, the researcher 
may still want to request permission from 
the speaker and subject for use.

Some of the oral history collections related 
to the Dix site are unpublished, for instance 
the ongoing Dix Park Oral History Project. 
Quotes from these oral histories should not 
be shared publicly without consulting with 
the project lead. After receiving confirmation 
from this contact, the researcher should 
follow the care and permission steps listed 
above for published materials.

If you are unsure whether material is 
published or unpublished, check the Matrix. 
The Quotes section provides confidentiality 
and permissions details.

The above ethical and legal guidelines 
are focused on oral histories,  but can be 
used as a general guide when dealing with 
historical images, artifacts and documents. 
In addition to getting consent for use from 
subjects or their representatives, researchers 
or City staff working on a public-facing 
project should identify any proprietary 
or licensing stipulations and contact the 
company, media source, or author to acquire 
permission following the method above. 

Note that medical records younger than 
100 years and employee performance 
information are protected by legal 
confidentiality, and sharing this information 
should be avoided. 
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Historical  
Research 

The park site has already become the focal point of 
historical research that speaks to matters of local, 
regional and national interest. Exhibitions of site-related 
historical research have included museum exhibits, online 
presentations of archival materials, and research-focused 
community events. 

Future research connected to the site can amplify 
Dix Park as a shared place to learn about community 
history. Below is a list of major research resources and 
initiatives connected to the site. (Please see the CIP Matrix 
for more information.) At the end of each section are 
recommendations for future research projects related  
to the park.

ARCHIVES 

City of Raleigh Museum,  
Dix Park-related holdings 
A substantial collection of artifacts, images 
and historical documents, mostly from the 
hospital era. A detailed list of the archive’s 
Dix Park-related holdings can be found in 
the City’s folders here. The archive also has 
an online search tool. Museum Director 
Ernest Dollar recommends going through the 
employee scrapbooks held in the archive for 
additional historical images.

Southern Historical Collection, The Wilson 
Library, University of North Carolina at 
Chapel Hill  
Contains a range of historical documents 
related to the site over time. The Grimes 
Family Collection, for instance, holds letters, 
land deeds, wills, and labor ledgers, some 
of which are directly related to the Grimes 
operation at the Dix site. Digital scans of 
some documents are available through the 
online archive.

State Archives of North Carolina  
The state archive has physical holdings 
in Raleigh and a digital collection, both of 
which contain many historical documents 
and images related to the site. This list in the 
City of Raleigh folder summarizes various 
Dix Park-related holdings. 

General researchers can start with the 
archive’s Dorothea Dix Hospital Record 
Group, which includes government records 
of hospital incorporation; meeting minutes; 
hospital admittance and discharge ledgers 
and other patient records (over 100 years 
old); contracts and financial statements; 
nursing school documents; and photographs. 

For image sources, look to Special 
Collections, the News & Observer Images 
Collection, and the Dorothea Dix Hospital 
Photograph Collection which includes many 
photographs from the hospital era and some 
renderings of the Spring Hill plantation. 
Images from the News & Observer Collection 
will require the media company’s permission 
to use.

Asylum in the Archive  
An online platform created by the 
Communities Histories Workshop, whose 
researchers have transcribed and analyzed 
many of the Dix Hospital case books. For 
example, “from manuscript holdings in 
UNC’s Southern Historical Collection, [the 
researchers] have uncovered, transcribed, 
and published more than 100 letters to, from, 
and about the first female patient at what 
became Dix Hospital.” An agreement with 
UNC Libraries allows for photographs of 
the original letters and transcriptions to be 
accessed via a digital portal.

Central Regional Hospital Records 
The source for personal medical records for 
people who were admitted at Dix Hospital 
after 1946. Accessible only by the person or 
their representative.

  

Spruill Annex Building 
Historically, a location on the Dix campus 
where some hospital-related artifacts have 
been held.

Southern Oral History Program Archives 
Online repository for oral history transcripts 
and recordings (see section above for more 
detail).
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Recommendations 
for Future Archival 
Projects 
•	 Prioritize opportunities to partner with 

museums, universities and libraries 
to house site-related materials. These 
institutions are ideal places to hold 
publicly-accessible archives related 
to the site’s history because they have 
established archival infrastructure and 
staff.  

•	 Develop an internal historic images 
database, which collects images from 
various sources above and catalogs them 
for ease of use in park exhibits, events and 
public communication. Working with an 
archivist, librarian, or historic resources 
staff member to create a system for 
the consistent processing and indexing 
of historical images will be key. In the 
Appendix there are folders of images 
organized by community history that can 
be used as a starting-point for this project.   

•	 Establish a protocol for processing 
archival materials. Once a Dix Park 
interpretive staff member is hired, one 
of their priorities should be to formalize 
a process for handling existing and 
incoming materials related to the site 
that are given to City or park staff. Until 
then, a spreadsheet should be used to 
catalog incoming material, noting date of 
acceptance, delivery contact, and details 
of relevance. 

•	 Partner with community organizations to 
bring archival materials to park visitors, 
and encourage public participation in 
archive-building. Archival materials 
stored off site can be brought to life 
through exhibits and engagement 
projects in the park that invite community 
members to contribute research, objects 
and stories. A potential partner for this 
kind of interactive archive-building is the 
Community-Driven Archives Project at the 
University Libraries, UNC Chapel Hill.

Theophilus Hunter’s will describing the division of his property and the individuals he enslaved upon his death in 1798. 
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Research Projects
GENERAL SITE HISTORY 
While most site-related research projects 
have focused on one topic or period, a 
few have had a wide-range scope. Two 
particularly useful overviews for general 
researchers are the historical narratives 
authored by the Legacy Committee and 
Sites of Conscience Work Group and 
the Cultural Landscape History Report, 
produced by Susanne Turner Associates as 
part of the Master Plan.

Ernest Dollar, Executive Director of the 
City Museum of Raleigh, is a contact for 
the general history of the site. He has a 
particular interest in Civil War-era history.

MENTAL HEALTH CARE /  
DIX HOSPITAL HISTORY
The Asylum in the Archive project by the 
Communities Histories Workshop analyzes 
Dix Hospital ledgers and diagnostic notes, 
presenting data synthesis focused on the 
intersection of medical practice and the 
cultural categories of race, ethnicity and 
gender. The project is overseen by scholars 
Lucas Kelley and Leah Tams. 

Other key research contacts in this field 
include Rose Hoban, editor of the North 
Carolina Health News, who has done 
extensive research on mental health history 
in the state. Kelly Arnold has written 
recently about the role of patient work at 
Dix Hospital, and Madison Philips has 
researched Dorothea Dix’s views on race 
and medical treatment. For these and other 
references, consult the Matrix bibliography.

Significant research has already been done 
to establish who was buried in the hospital 
cemetery. See the Cemetery Census list for 
a starting point. The 2017 letter prepared 
by the Raleigh Historic Cemetery Advisory 
Board makes research-informed phased 
restoration recommendations. 

SPRING HILL PLANTATION & 
DESCENDANT HISTORY
Recently the University of North Carolina 
initiated some investigation into the history 
of Spring Hill plantation. See Brick Layers: 
An Atlas of New Perspectives on NC State’s 
Campus History for an overview. 

UNC has also commissioned archeological 
research at the plantation site. Three 
reports produced in 2017 (see the Matrix 
bibliography) provide descriptions of the 
plantation layout, grounds and buildings 
and a mapping of possible gravesites.

Ernest Dollar did some early research into 
the Hunter family at Spring Hill plantation 
(see the documentary Roots of Hope: 
Rediscovering The Legacy of John Hunter, 
2020). Subsequently, in-depth genealogical 
and historical research related to people 
who were enslaved at Spring Hill plantation 
has been conducted by descendants of the 
Hunter lineages. Wannetta Worthy and 
Yvonne Hunter Sanders have researched 
the Hunter family tree. Belle Long has done 
extensive historical research that includes 
analysis of wills, burial records and property 
deeds related to Spring Hill plantation. See 
the Matrix Bibliography for citations.

Descendant history isn’t limited to the site 
itself. After slavery was outlawed, the story 
of the descendants of those enslaved at 
the site spread out into the surrounding 
neighborhoods, where communities 
established new cultural, commercial and 
residential districts. Carmen Cauthen, along 
with other historians who have focused on 
Raleigh’s historic Black neighborhoods, are 
key advisors for this dimension of the city’s 
story.

NATIVE AMERICAN HISTORY
Less research exists connecting Native 
American history directly to the site, 
although there has been study of Native 
American community history more generally 
in the region. 

Good starting-points for researchers 
interested in this community history are 
the North Carolina Museum of History, 
which organizes the American Indian 
Heritage Celebration, and the Triangle 
Native American Society.  Experts in Native 
American community history in the area 
include Dr. Malinda Maynor Lowery, Dr. 
Louise Maynor, Dr. Mary Ann Jacobs, and 
Dr. Ryan Emanuel, among others. In addition 
to consultation with scholars, researchers 
should consult tribal leaders throughout the 
research process. 

ECOLOGICAL HISTORY
Various site assessments related to 
particular development and remediation 
projects have been prepared over time (see 
the Matrix bibliography). Histories of the 
site, including Legacy Committee reports 
and the Cultural Landscape Report have 
identified some of the agricultural history 
of the site, and additional research about 
the ecological impact of site developments 
is available in the Master Plan’s Discovery 
Phase Atlas. More in-archive research needs 
to be done in this area. 
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Recommendations 
for Future Site- 
Related Research

In general, the City should continue to 
support research related to:

•	 Dix Hospital community history and the 
history of mental health and psychiatric 
treatment in North Carolina

•	 	The lived experience of people enslaved at 
Spring Hill, with a focus on their cultural 
roots and retentions and community 
building. 

•	 Plantation history and the aftermath of 
slavery at the site.

•	 Native American history of the area, 
including stories of present-day Native 
American community life 

•	 Ecological history, including agricultural 
history and the impact of development at 
the site, as well as research into nature 
as a resource for human healing and 
practices of environmental stewardship

•	 Other community histories that emerge 
over time as connected to the park site

To do so, the City should undertake the 
following specific strategies in the near 
term:

•	 Continue to seek out ways to partner with 
university-based research initiatives by: 
1) creating opportunities for students and 
scholars working on history related to Dix 
Hospital to present their work at public 
events and  
2) establishing internships, fellowships 
and volunteer opportunities for scholars to 
work with the park’s interpretive staff. 

•	 Prioritize the creation of a portal onsite 
for the public to access African American 
genealogical research. A potential partner 
for this project is the Enslaved Persons 
Project, begun in 2021 by the Wake 
County Register of Deeds.

•	 Continue archeological investigation 
at the site, following the specific 
recommendations for archeological 
discovery stated in the Cultural 
Landscape Report and the standards 
for archaeological findings developed 
by the North Carolina State Office of 
Archaeology. Contacts: Steve Davis, 
retired archaeologist at UNC Chapel Hill, 
and John Mintz, North Carolina Office of 
State Archeology. 

•	 Continue research about the hospital 
cemetery, and ensure that it informs future 
restoration. One specific initiative could 
be to partner with university programs 
on a research project to discover who 
from the Native American community 
is buried at the hospital cemetery. The 
Community Histories Workshop and the 
UNC Pembroke History Department may 
have students interested in conducting 
this research. 

•	 Further develop the agricultural history of 
the site by connecting with experts at the 
North Carolina State Forestry Division, 
the North Carolina Native Ethnobotany 
Project, the North Carolina Botanical 
Garden, and the Lumbee Cultural Center 
in Robeson County.

The Grove at Dix Park in the 1990s.
Image courtesy of the State Archives of North Carolina
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Submit Date: Mar 07, 2026

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Wake County, North Carolina Boards & Commissions

Privacy Notice

I hereby acknowledge that the information I provide in this application is subject to
disclosure pursuant to the North Carolina Public Records Laws, and that I provide the
information contained in this application freely and voluntarily, and that by submitting
my application to Wake County I consent to such disclosure pursuant to the North
Carolina Public Records Laws, and that I waive and release Wake County, its agents,
employees and elected and appointed officials, from any liability related to disclosure
of any information provided herein.

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 City of Raleigh Planning Commission 

Please select your second Board preference: *

 Open Space and Parks Advisory Committee 

Please select your third Board preference: *

 Wake Technical Community College Board of Trustees 

Please select your fourth Board preference: *

 United Arts Grants Panels 

Please select your fifth Board preference: *

 Capital Area Workforce Development Board 

Please select your sixth Board preference: *

 Keep America Beautiful Advisory Board 

What district do you live in?

None Selected

Lisa hammond

5340 TOPSPIN COURT 5340 topspin court

RALEIGH NC 27609

Lisa hammond



Primary Phone Alternate Phone

Email Address

Employer Job Title

Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Raleigh 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

I love this area, and have watched it grow for past 10 years. Want to support and help drive
Wake County forward sensibly while serving its residents

Work Experience

25+ years HR experience. Executive coach, facilitator, developer of talent, transformation,
operations, etc

Volunteer Experience

Heroes Who Read-millbrook 4 Paws NC therapy team ECU mock interviewer AHA Go Red
past chair, team member Wake County Arts Council Raleigh Raquet Club board HOA board
Bhutan Enlightened Entrepreneurs- executive coach

Education

Indiana University GW University Certified Professional Coach Current: MIT ExEd- AI Strategy
and product innovation

Comments

Thank you for consideration

Home: (214) 534-9603 Home: (214) 534-9603

freidenhammond@gmail.com

Chro

Hammond_2602.pdf

Lisa hammond

http://wake.granicus.com/boards/admin/answers/9571307/attachment?timestamp=1772891500


Please upload a file

Date of Birth

Please upload a file

Demographics

Gender *

 Female 

Ethnicity *

 Caucasian 

Other

How did you become aware of Wake County volunteer opportunities?

 Other 

If you selected "Other" above, how?

Friend

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Lisa hammond

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


LISA FREIDEN HAMMOND, CPC 
Raleigh, NC • 214.534.9603 • freidenhammond@gmail.com • linkedin.com/in/lisafhammond 

CHRO and enterprise leader who drives results across diverse environments by partnering cross-functionally to solve 
complex problems—whether navigating a large divestment, acquisitions, redesigning an organization, or coaching 
leaders through growth and organizational change. I bring a roll-up-your-sleeves approach—clear, collaborative, and 
grounded in strategic thinking with practical execution that drives business outcomes and people development. 

CORE STRENGTHS 

Business-Driven HR Strategy • M&A • Organizational Design • Executive Coaching • Change Management • Strategic Workforce 
Planning • P&L Impact & Budget Optimization • Learning & Development • Culture & Inclusion Leadership • Cross-Functional 
Partnership  

PROFESSIONAL EXPERIENCE 

VERADIGM (formerly Allscripts) | Raleigh, NC 
SVP & CHRO | March 2020 – December 2025 
Through roles as Director, HR Operations (including TA and L&D), SVP, and CHRO; Led people strategy for a publicly held 
healthcare technology company with 3,000 employees across US and India. Part of the Executive Cabinet with a team of 
6 direct and 25 indirect reports covering ESG, Internal Communications, Total Rewards, L&D, Business Partners, Talent 
Acquisition, and People Operations. 

• Partnered with legal, finance, and operations to lead the people side of a major divestment—from early due 
diligence through ongoing TSA management, affecting 5,000+ associates while maintaining business continuity 

• Kept key talent engaged through five simultaneous organizational storms (Divestment of Allscripts BU, 
regulatory audit open since 2023, stock delisting, 5 CEO transitions) by doubling down on ERGs, launching 
'Leader as Coach' workshops, refining the remote experience, and creating practical development programs that 
gave people real tools and community 

• Completely reorganized the HR function in 2021—not a reduction, but a strategic rebuilding saved $750K in 
salary costs while adding 6 positions where we needed them. Continued refining the budget through smart 
internal development and process improvements, ultimately delivering $2.2M under budget year-over-year 

• Drive 3 consecutive years of double-digit improvement in Associate Engagement scores. These improvements 
were a result of leadership listening program, Town Halls, and leadership engagement with their teams, 
additional benefits, updated recognition programs, and launching a new internal communications strategy 

• Built 24 original L&D programs from scratch to maximize tight budgets—everything from Emerging Professionals 
cohorts to 'Leader Lite Bites' microlearning: supporting development and succession, as well as lifting overall 
engagement in individual development 

• Led implementation of new ATS (Greenhouse), working alongside hiring managers to ensure adoption and 
delivering year-over-year increases in Hiring Manager satisfaction scores 

• Redesigned performance management to be useful—integrating succession planning, IDPs, and 9-box talent 
reviews. Also implemented an internal executive coaching program supporting and accelerating the 
performance of Directors and VPs 

LMR LLC | Raleigh, NC 
VP, Human Resources / Training / Private Dining Sales & Marketing | July 2015 – February 2020 
Brought transformational HR leadership to a locally family-owned restaurant group ($125M sales, 2,300-3,000 
employees across three states). Wore multiple hats—HR, training, operations, payroll, executive coach, along with 
private dining sales. Corporate coach to ownership and executive team. Led team of 9 direct/11 indirect reports. 

• Orchestrated complete HRIS/payroll system transition—saved 15% year-over-year, added employee self-service, 
and created digital open enrollment. Total 2016 savings: $200K just from the system switch 

• Negotiated benefits renewal that saved $147K while improving coverage—added LTD, increased life insurance 
from $10K to 1X salary, and gave 5-year managers an extra week of PTO (because retention matters) 



• Worked with operations and finance teams to dramatically reduce NC unemployment tax rate—bringing annual 
spend from $200K in 2016 down to $9K over 4 years through better separation documentation and process 
improvements 

• Cut salaried manager turnover from 53% to 43% through structured development programs—promoted 5 
internal GMs in 10 months, all coming through our leadership pipeline. Currently no EEOC claims or lawsuits 

• Built competency models for all roles (with input from actual managers doing the work) to align performance, 
recruiting, and development. Also managed Private Dining Sales team—created new programs and packages 
that drove double-digit YOY growth. When leadership transition hit one restaurant, stepped in to manage 
operations, improving flow-through by 5 basis points 

SAMSUNG ELECTRONICS AMERICA | Richardson, TX 
Senior Manager, HR Business Partner | March 2014 – July 2015 
Recruited by a prior Leader (CEO-Cellhire)—a testament to building strong partnerships. Provided specialized HR support 
to Retail team with early focus on Best Buy Store-in-Store program (1,400 locations). Also supported Finance team 
through One Samsung integration. Led team of 2 HRBPs. 

• Role quickly expanded to National Retail Operations (4,000 contractors, 650 FTEs) based on results and 
relationships built 

• Partnered with Retail Sales VP to add 140 District and Market Managers in 3 months (June-August), including a 
new management layer—designed competencies, built selection processes, created onboarding program 

• Co-designed and executed Talent Review Program that became the US pilot for Samsung's broader Talent 
Management approach 

ON THE BORDER, LLC | Dallas, TX 
Director, Field Human Resources | May 2011 – March 2014 
Led field HR team post-acquisition by Golden Gate Capital. Partnered with Regional HR Managers supporting 8,000 
employees nationwide on operations partnership, policy, training, talent management, and employee relations. 

• Business partnered with SVP and Regional Directors to coach Area Directors through transition. Through focused 
collaboration, drove YOY turnover decrease in both hourly (89% to lower) and management (22% reduction) 

• Led vetting and interview process for Area Directors; developed high-potential GMs through structured 
programs 

• Designed employee relations investigation system that brought consistency and reduced risk 
• Completely redesigned hourly pre-hire assessment to include hospitality components. Created and delivered 

NSO HR training covering everything from sourcing to performance management 

ACG TEXAS LP | Richardson, TX 
Senior Director, Human Resources / Training | August 2007 – April 2011 
First specialized HR leader for PE-owned company. Built HR function from ground up supporting 3,600+ employees. Led 
team of 3 direct reports across administration, field operations, recruiting, retention, risk management, training, and 
HRIS. 

• Integrated two major acquisitions—8-restaurant Applebee's acquisition and 40-restaurant multi-state IHOP 
acquisition—working cross-functionally to ensure smooth transitions 

• Reduced turnover from 167% to 86% (below industry average) by building productive relationships with 
operations, improving recruiting/selection, coaching leaders, and integrating process improvements throughout 
the business 

• Resolved all 15 open EEOC charges within first 12 months by working collaboratively with legal, operations, and 
affected employees 

• Cut payroll administration costs 25% by switching vendors (while improving employee access). Led HRIS update 
that enabled actual measurement of HR metrics 

• Partnered with Operations to enhance IHOP Management Training to include HR administration, shift actions, 
and company-specific SOPs 

• Secured new benefits (LTD, HSA, vision) for salaried managers by finding cost savings elsewhere in the budget 
• Eliminated 90% of off cycle raise requests by creating clear, transparent compensation matrix for all field levels 



EARLY CAREER 

Progressive HR leadership roles at: Blockbuster Video • CellHire  •  Blockbuster Video DBA Movie Trading Company  •  
The Magnolia Hotel • Pizza Hut Inc. 

EDUCATION & CREDENTIALS 

Massachusetts Institute of Technology (M.I.T.), Executive Education 
Advanced Certificate - AI Strategy and Product Innovation | Present – May 2026 
North Carolina State University 
Professional Coaching Certificate Program | 2019 
Indiana University, Bloomington 
Bachelor of Arts, Double Major in Political Science and Criminal Justice 
Professional Certifications: 
Certified Professional Coach (CPC) • TTI Success Insights Certified EQ (2019) • TTI Certified Driving Forces Analyst (2020) 
DISC Certified Behavioral Analyst (2018) • MSI Six Sigma Champion (2019) • MSI Six Sigma Black Belt (2019) 

COMMUNITY LEADERSHIP & SERVICE 

Duke University, Fuqua School of Business, Executive Education 
CHRO Board of Advisors | November 2025 – Present 
American Heart Association – Go Red for Women, Triangle 
Executive Team Member (2024 – Present) • 2023 Campaign Chair 
United Arts of Wake County 
Board Member | 2025 – Present 
Raleigh Racquet Club 
Board Member (2021 – Present) • President (2023 – 2024) • Vice President (2021 – 2023) 
Wimbledon Homeowners Association 
Board Leadership (2019 – Present) • Served as President, Vice President, and Secretary 
Additional Volunteer Work: 
Heroes Who Read - Millbrook Elementary • 4Paws NC - Therapy Dog Team • Good Barrels of the Triangle 



Submit Date: Feb 12, 2026

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Wake County, North Carolina Boards & Commissions

Privacy Notice

I hereby acknowledge that the information I provide in this application is subject to
disclosure pursuant to the North Carolina Public Records Laws, and that I provide the
information contained in this application freely and voluntarily, and that by submitting
my application to Wake County I consent to such disclosure pursuant to the North
Carolina Public Records Laws, and that I waive and release Wake County, its agents,
employees and elected and appointed officials, from any liability related to disclosure
of any information provided herein.

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Citizen's Energy Advisory Commission 

Please select your second Board preference: *

 Open Space and Parks Advisory Committee 

Please select your third Board preference: *

 None Selected 

Please select your fourth Board preference: *

 None Selected 

Please select your fifth Board preference: *

 None Selected 

Please select your sixth Board preference: *

 None Selected 

What district do you live in?

None Selected

Hannah R Stroot

2936 Dargan Hills Dr

Wake Forest NC 27587

Hannah R Stroot



Primary Phone Alternate Phone

Email Address

Employer Job Title

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Wake Forest 

Interests & Experiences

Mobile: (919) 930-1616 Mobile: (919) 930-1616

hannahstroot@gmail.com

NC Department of
Environmental Quality

Community Recycling
Specialist

Hannah R Stroot



Why are you interested in serving on a Board or Commission?

Wake County has been my home for over 20 years, and I’m eager to give back to a
community that has given me so much while working to improve it for future generations. I
plan to stay here long term, and I see service on a Board or Commission as a meaningful way
to contribute my professional experience to the place I call home. As a sustainability
professional, I am deeply interested in advancing practical, community-centered solutions
that strengthen environmental stewardship, economic vitality, and public well-being.
Through my studies in economics, policy, and environmental issues, I’ve gained insight into
the deep interconnections between challenges like climate change, social justice, public
health, and economic resilience. I strongly believe that local governments play a critical role
in addressing these interconnected issues in ways that are tailored, equitable, and fiscally
responsible. I greatly respect Wake County’s leadership in this space, including the Board of
Commissioners’ 2018 endorsement of the statewide goal to reach 100% clean energy by
2050. That commitment signals long-term vision and responsibility, and I would be proud to
support efforts that help turn ambitious goals into measurable outcomes. I am particularly
interested in serving on the Energy Advisory Commission. Given my background in the
energy industry and my passion for clean energy systems, the Commission’s work closely
aligns with both my expertise and my long-term interests. Although my current full-time role
is not directly focused on energy, I am eager to reengage more deeply in this field through
public service. The Commission’s responsibilities—reviewing building designs, renewable
energy strategies, life-cycle costs, energy models, and post-occupancy performance—
represent exactly the kind of thoughtful, data-driven oversight that leads to lasting impact. I
would welcome the opportunity to help ensure that Wake County’s buildings are designed
and operated to reduce energy consumption, lower costs for taxpayers, and contribute
meaningfully to the County’s broader clean energy goals. I am also applying to serve on the
Open Space and Parks Advisory Committee because protecting natural lands is deeply
important to me. I have seen how rapidly growing communities can lose valuable green
space without intentional planning, and I admire Wake County’s proactive goal of protecting
30% of its land area as permanent open space. The County’s use of voter-approved bonds
and partnerships to secure land and conservation easements reflects a serious, long-term
commitment to preservation. I would be honored to contribute to recommendations that
advance the Consolidated Open Space Plan, helping ensure conservation efforts remain
inclusive, responsive to community needs, and protective of the natural beauty that makes
Wake County such a special place to live. I am excited about the opportunity to collaborate
with County staff, fellow advisory members, and community stakeholders to support policies
and initiatives that enhance sustainability, community resilience, and quality of life for all
Wake County residents.

Hannah R Stroot



Work Experience

My career has centered on advancing clean energy, sustainable resource use, and
environmental stewardship through research, policy, program implementation, and
collaboration with diverse stakeholders. These experiences have equipped me with the skills
to provide thoughtful, data-informed guidance on the focus areas of the Energy Advisory
Commission and Open Space and Parks Advisory Committee. Currently, I work as a
Community Recycling Specialist at the North Carolina Department of Environmental Quality,
where I help increase waste diversion and resource recovery across the state through
strategic infrastructure investments, public engagement, data collection and reporting, and
long-term planning. A large part of my role is advising community, state agency, and
university recycling programs on improving performance, expanding services, and
implementing best practices. I evaluate program design, funding structures, collection
systems, and infrastructure needs to develop tailored recommendations, and I track
outcomes—such as diversion rates, cost savings, and operational efficiency—to assess the
impact of those improvements over time. This experience has strengthened my ability to
review programs critically, provide informed recommendations, and monitor performance
over time—skills directly transferable to serving on a Wake County Board or Commission. I
have a strong background in the energy sector, with expertise in clean energy technologies,
market structures, policies, and regulatory processes. While completing my undergraduate
degree, I worked part-time for a DC-based advocacy firm focused on clean energy and
energy efficiency. As a Policy Analyst at AnnDyl Policy Group, I advanced client objectives by
researching policy and funding opportunities, tracking legislative and regulatory
developments, and supporting grant applications. I worked with federal programs, including
the Inflation Reduction Act and Infrastructure Investment and Jobs Act, helping clients
navigate funding opportunities to implement high-impact clean energy and energy efficiency
projects. I have also worked on energy issues in the public sector with nonprofit, educational,
and governmental organizations. As an Energy Transition Researcher at the North Carolina
Collaboratory, I developed tools and resources to navigate federal climate incentives and
assess state-level implementation of clean energy legislation in the Southeast. In addition, I
provided UNC with actionable recommendations on renewable energy funding and tax
credits for universities. At the American Council on Renewable Energy, I researched clean
energy financing structures and tax incentives, recommending reforms to renewable energy
accounting rules to encourage investment. My research contributed to a public comment
letter to the Financial Accounting Standards Board. Collectively, these experiences have
provided me with the expertise and analytical skills necessary to evaluate complex energy
issues and contribute effectively as a member of the Energy Advisory Commission. Equally
important, I have experience supporting communities in their transition to more sustainable
practices. In my UNC Public Policy Capstone with the Environmental Defense Fund, I worked
with a team to identify barriers and opportunities for nature-based flood mitigation in North
Carolina, focusing on under-resourced communities at high risk of flooding. By conducting
expert interviews, analyzing socio-economic and environmental data, and developing a
database, we delivered actionable insights to guide funding and mitigation strategies that
directly benefit local residents. Similarly, as a Sustainability Intern for the Town of Chapel
Hill, I contributed to the Town’s first Climate Action Plan by researching local adaptation and
mitigation best practices, conducting community outreach and education, and tracking
program performance for reporting to the Carbon Disclosure Project. These experiences
reinforced my commitment to supporting communities as they implement practical,
equitable solutions for a sustainable future. Across these roles, I have honed the ability to
analyze highly technical information, collaborate with diverse stakeholders, and develop
actionable solutions to complex sustainability challenges. I am eager to apply this
experience to help shape Wake County’s energy and conservation initiatives in an evidence-
based, equitable, and sustainable way.

Hannah R Stroot



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

Volunteer Experience

Community service is something I value deeply and have actively pursued over many years,
particularly in the areas of local food systems and sustainability. Food systems work: During
college, I was a Buckley Public Service Scholar, completing over 300 hours of community
service alongside service-learning courses. As part of this program, I volunteered as a
gardener at Hub Farm in Durham, a 30-acre educational farm, supporting hands-on learning
for local students. While in London for my master’s degree, I volunteered with FoodCycle UK,
a community-led initiative that redirects surplus food to those experiencing food insecurity.
Following Hurricane Helene, I had the opportunity to volunteer at food pantries and soup
kitchens in Western North Carolina. Most recently, I started volunteering at Sankofa Farms,
helping improve food access and promote sustainable eating in communities affected by
food deserts. Sustainability: I have also dedicated significant time to sustainability initiatives.
At UNC Chapel Hill, I served on the Renewable Energy Special Projects Committee (RESPC),
helping plan and implement energy efficiency and renewable energy projects on campus
through collaboration with faculty, staff, and industry professionals. I currently volunteer
with the North Carolina Department of Environmental Quality (DEQ) Sustainability Team,
supporting internal sustainability efforts, including waste reduction and diversion, native
plant and pollinator gardens, and sustainability-focused events. I also serve as a volunteer
beekeeper for DEQ, assisting with honeybee hive maintenance, pollinator education, and
website development. These experiences have allowed me to apply my skills to real-world
sustainability challenges while building community and fostering environmental stewardship.

Education

I hold an MSc in Economics and Policy of Energy and the Environment from University
College London. During the program, I received comprehensive training in environmental
and resource economics, environmental assessment and law, energy modeling, climate
finance, energy business models, and sustainable materials management. Through my
dissertation, which applied material flow analysis to enhance circularity in the German
fashion industry, I developed hands-on experience translating data and analysis into
practical, sustainable solutions—an approach I hope to bring to local initiatives in Wake
County. I also hold a BA in Economics and Public Policy with a Geography Minor from the
University of North Carolina at Chapel Hill. My studies included coursework on natural
resources, earth systems science, international environmental politics, environmental
economic theory, and sustainable energy systems, alongside technical training in GIS,
econometrics, and statistical analysis. I also pursued a semester-long public policy seminar
in Washington, DC, where I gained experience conducting policy research, analyzing policy
options, and presenting evidence-based recommendations. I hope to contribute these skills
to the advisory and oversight work of the Wake County boards and commissions. Together,
these academic experiences have given me a strong foundation in the intersections of
economics, policy, and environmental issues, and in applying data-driven analysis to inform
decisions and achieve meaningful outcomes. Building on this foundation, I am excited to
apply to serve on Wake County’s Energy Advisory Commission and Open Space and Parks
Advisory Committee, where I hope to contribute thoughtful, evidence-based
recommendations in support of a thriving community in Wake County.

Comments

Hannah_Stroot_Resume.pdf

Hannah R Stroot

http://wake.granicus.com/boards/admin/answers/9535029/attachment?timestamp=1770924761


Date of Birth

Please upload a file

Demographics

Gender *

 Female 

Ethnicity *

 Caucasian 

Other

How did you become aware of Wake County volunteer opportunities?

 County Website 

If you selected "Other" above, how?

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Hannah R Stroot

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


   
 

HANNAH R. STROOT  
Phone: (919) 930-1616| Email: hannahstroot@gmail.com 

LinkedIn: https://www.linkedin.com/in/hannahstroot

Objective: Policy professional with a background in climate action and sustainability, seeking to 

leverage strong research and analytical skills to advance sustainable transitions. 

EDUCATION  

MSc Economics and Policy of Energy and the Environment                                                 September 2024 

The Bartlett School of Environment, Energy and Resources - University College London 

Grade: Distinction | Dissertation: Advancing Fashion Circularity in Germany by Material Flow Analysis 

BA Economics and Public Policy                                                                                                              May 2023 

University of North Carolina at Chapel Hill 

GPA: 3.93 | Honors: William C. Friday Arts & Humanities Research Award, Phillips Ambassadors Scholar 

PROFESSIONAL EXPERIENCE 

Community Recycling Specialist (40 hours/week)                                                        January 2025 - Present 

NC Department of Environmental Quality | Raleigh, NC 

• Provide technical assistance to local governments, state agencies, and universities on recycling 

program planning, expansion, and policy compliance to advance statewide waste diversion 

• Manage grant contracts, including providing technical guidance, conducting site visits, and 

overseeing associated outreach and education initiatives to maximize project impact 

• Collect and analyze statewide recycling data and develop reports, trainings, and educational 

materials to support strategic planning, program improvement, and public engagement 

Zero Waste Coordinator (15 hours/week)                                                   September 2024 - November 2024 

Live Nation | Raleigh, NC 

• Optimized materials management and resource recovery during events, achieving significant 

landfill diversion through consumer education and efficient waste sorting 

• Analyzed waste management practices and consumer behavior to identify areas for 

improvement, contributing innovative ideas to enhance material circularity within the venue 

Policy Analyst (15-25 hours/week)                                                                              October 2022 - July 2023 

AnnDyl Policy Group | Washington, DC 

• Supported engagement efforts with key stakeholders, legislators, committee members and staff 

to promote state and federal clean energy and energy efficiency policies on behalf of clients  

• Informed clients of relevant government funding opportunities, legislative actions, and 

regulatory decisions through weekly written memos and face-to-face meetings  

• Tracked developments in the implementation of the Inflation Reduction Act by executive 

agencies and states, and developed client-facing knowledge products regarding the legislation 



   
 

Energy Transition Researcher (10 hours/week)                                                        January 2023 - May 2023 

North Carolina Collaboratory | Chapel Hill, NC 

• Supported coordination and information sharing across state and federal agencies to enhance 

the ability of states in the Southeastern US to adopt and implement decarbonization policies  

• Collaborated with University officials to integrate the Inflation Reduction Act’s clean energy 

provisions into emissions reduction planning while increasing student engagement  

Student Policy Analyst - UNC Public Policy Capstone (10 hours/week)       August 2022 - December 2022 

Environmental Defense Fund | Raleigh, NC 

• Partnered with the EDF to promote nature-based flood mitigation strategies in high-risk, under-

resourced rural communities in North Carolina 

• Designed and developed a database assessing barriers and drivers to flood mitigation funding 

Programs Intern (30 hours/week)                                                                               January 2022 - April 2022 

American Council on Renewable Energy | Washington, DC 

• Researched financing structures for clean energy projects, identified accounting rules that limit 

tax equity investment, and recommended reforms that reflect the economics of tax incentives  

• Tracked electric power sector trends, clean energy investment, and environmental, social, and 

governance (ESG) disclosure requirements to inform advocacy efforts by member companies  

• Researched renewable energy solutions to alleviate water stress in MENA region using ArcGIS 

Sustainability Intern (10 hours/week)                                                                    January 2021 - August 2021 

Town of Chapel Hill | Chapel Hill, NC 

• Conducted case study research on best practices to inform the Town’s first Climate Action Plan 

• Reported climate data to the Carbon Disclosure Project, contributing to A List recognition 

• Engaged residents in sustainable living through blogs, social media, and community events 

COMMUNITY SERVICE  

NC DEQ Sustainability Team                                                                                             January 2025 - Present 

• Coordinate office waste reduction, beekeeping, pollinator projects, and sustainability outreach 

UNC Renewable Energy Special Projects Committee                                               August 2022 - May 2023 

• Planned and implemented renewable energy and energy efficiency projects on campus  

UNC Buckley Public Service Scholars                                                                           August 2019 - May 2023 

• Completed 300 hours of community service alongside service-learning courses and workshops 

SKILLS  

Policy research, stakeholder engagement, data analysis, grant administration, project management 



Submit Date: Nov 30, 2025

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Email Address

Employer Job Title

Wake County, North Carolina Boards & Commissions

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Wake County Steering Committee on Affordable Housing 

Please select your second Board preference: *

 Library Commission 

Please select your third Board preference: *

 Board of Adjustment 

Please select your fourth Board preference: *

 Open Space and Parks Advisory Committee 

Please select your fifth Board preference: *

 City of Raleigh Planning Commission 

Please select your sixth Board preference: *

 Planning Board 

What district do you live in?

 District 7 

DeAntony Collins

6040 San Marcos Way

Raleigh NC 27616

Home: (919) 590-7503 Home: (919) 590-7503

collins4ral@gmail.com

Wake County Public Schools Teacher

DeAntony Collins



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

Date of Birth

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Raleigh 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

I was raised to find a place to be of service to my community. I have been blessed to find
such amazing opportunities to be involved and I would love to continue on serving Wake
County.

Work Experience

Management (Supervision~ Facilities~ Supply)~ Client partnership (liaison~ reports~
programming)~ Marketing (Community outreach and engagement~ events~ social media
management) Graphic/Web Design (redesigned/maintenance wakedems.org website,
custom apparel, video editing)~ Education and Curriculum

Volunteer Experience

City of Oaks Foundation, Executive Board Member 3rd Vice Chair Wake County Democratic
Party - County Executive Board Member; Providence Baptist Church - CityServe
http://www.pray.org/event/2016-10-15-cityserve/; Sassafras All Children's Park Com...

Education

Elementary Education Shaw University 2003-2007

Comments

Demographics

DeAntony Collins



Please upload a file

Gender *

 Male 

Ethnicity *

 African American 

Other

How did you become aware of Wake County volunteer opportunities?

 Current Wake County Volunteer 

If you selected "Other" above, how?

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

DeAntony Collins

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


Submit Date: Nov 20, 2025

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Email Address

Employer Job Title

Wake County, North Carolina Boards & Commissions

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Open Space and Parks Advisory Committee 

Please select your second Board preference: *

 United Arts Grants Panels 

Please select your third Board preference: *

 Library Commission 

Please select your fourth Board preference: *

 None Selected 

Please select your fifth Board preference: *

 None Selected 

Please select your sixth Board preference: *

 None Selected 

What district do you live in?

None Selected

Michael A Rantilla

1804 Pictou Road

Raleigh NC 27606

Mobile: (919) 260-6598 Home: (919) 260-6598

mrantilla73@gmail.com

HDR Civic Principal

Michael A Rantilla



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

Date of Birth

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Raleigh 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

As a longtime Raleigh resident and architect, I have a passion for community amenities such
as parks, museums, and libraries. I'd like to leverage my 30 years of experience designing
these types of projects to help our community continue to grow and beautify in a sustainable
and equitable manner. As a native of Brazil, a prior resident of France and Italy, and an avid
traveler, I can offer global viewpoints to help supplement local ones.

Work Experience

HDR - Civic Principal EwingCole - Regional Director Perkins & Will - Operations Director and
Technical Director Freelon - Associate Principal Gurlitz Architectural Group - Project Architect

Volunteer Experience

Prospective Student Interviewer - Cornell University Design Studio Visiting Juror - NCSU and
Wake Tech NC Modernist Houses - Tour Location High School Drafting Student Host -
Architect Office Day

Education

Cornell University - Bachelor of Architecture - 1996

Comments

Demographics

Michael_Rantilla_Resume_2025v2.pdf

Michael A Rantilla

http://wake.granicus.com/boards/admin/answers/8201784/attachment?timestamp=1763672989


Please upload a file

Gender *

 Male 

Ethnicity *

 Caucasian 

Other

How did you become aware of Wake County volunteer opportunities?

 County Website 

If you selected "Other" above, how?

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Michael A Rantilla

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


Michael Rantilla, AIA LEED

1804 Pictou Road
Raleigh, NC 27606
919.260.6598
mrantilla73@gmail.com
www.linkedin.com/in/michael-rantilla

Focus
Creative, meticulous and organized architectural leader with 30 years experience delivering award winning, client-focused solutions. Adept at cross-market sector and cross-
business group collaboration and strategy. Local, national, and global project and team expertise. Deep understanding of the importance of internal and client-facing 
relationships and operational team building. Efficient decision maker who leans on data-driven analytics, healthy debate, and trustworthy colleagues.  

Professional Experience
HDR – Civic Principal   Raleigh, NC   2022 - present

Helped start and grow a 30-person architectural studio within an established engineering office. Oversee studio operations and culture-building efforts. Lead Civic market sector strategy 
and business development. Nurture collaboration across multiple business groups. Reports to Global Market Sector Director and Managing Principal. 

EwingCole – Regional Director  Raleigh, NC   2018 – 2022
Managed operations for a staff of 40 architects and engineers. Strategic activities related to acquisition of the local office. Project management and business development across Science + 
Technology, Higher Education, Civic, and Healthcare market sectors. Reported to Director of Operations.

Perkins&Will – Operations Director | Technical Director Sao Paulo, Brazil | Durham, NC 2014 – 2018
Brazil: Managed operations for a staff of 50 architects. Strategic activities related to acquisition of the local office. Integration of a Latin American practice into a global Architecture firm. 
Project management and business development across Science + Technology, Healthcare, and Commercial Market Sectors. Reported to Director of Operations. 
North Carolina: Responsible for overall technical quality of project deliverables across all market sectors. Strategic innovation regarding document production methods and softwares. 
Cultivated industry partnerships. Championed technical training efforts and quality control continuous improvement. Reported to Managing Director. 

Freelon (Acquired by P&W)- Associate Principal Durham, NC   2006 – 2014
Led medium-to-large project delivery teams across Civic, Higher Education, and Transportation market sectors. Developed and maintained technical quality assurance and quality control 
methods. Technical committee leadership role. 

Gurlitz Architectural Group – Project Architect Durham, NC   1997 – 2006
Full scope design, production, and construction administration tasks across multiple market sectors. Led office relocation design and logistical efforts.

Smithgroup - Designer   Paris, France | Detroit, MI  1996 – 1997
Full scope design and production tasks for the Automotive market sector. Long-term assignment in Paris for French automotive client.



Credentials
American Institute of Architects  Member   2006
LEED Registered Professional   BD+C Accredited  2006
Registered Architect   North Carolina   2000 
Bachelor of Architecture   Cornell University  1996

Professional Skills 
Management: Client Management | Office Management | Team Management | Consultant Management | Construction Administration | Contract Negotiation 
Design: Presentations | Detailing | Construction Documents | Consultant Coordination 
Marketing: Business Development | Proposals | Interviews | Competitions 
Software: Microsoft Office | Photoshop | Indesign | Deltek | CAD | Basic REVIT 
Languages: Fluent in English and Portuguese with basic knowledge of French | Italian | Spanish
Citizenships: USA | Brazil

Projects 
Project Experience: Civic | Commercial | Interiors | Higher Education | Residential | Retail | Religious | Science + Technology | Sports | Transportation | Mixed-use
Size: Designed, documented and managed individual projects ranging in size from 2500sf | $500,000 through 975,000sf | $675,000,000
Awards: Completed projects have received over 40 local, regional and national design awards

Related Activities
Memberships: Raleigh Chamber of Commerce | Building Enclosure Council | North Carolina Modernist Houses | Cornell University Alumni Association
Jury and Studio Critic: North Carolina State University College of Design | Wake Technical Community College | Architectural Lighting Magazine Annual Design Awards
Lectures: International Architecture Forum | BEC Fenestration Symposium | Facades+ Conference | Savannah College of Art & Design | Designing Libraries VII | DC Public Library
Academic: Founder and President, American Institute of Architecture Students (AIAS) chapter at Cornell University | Cornell in Rome Program
Mentorship: BOOST Leadership Program Mentor | STEM and ACE program participant | Dix Park Teenspace Career Day 



Selected Project List

Aviation / Transportation
• Daytona Beach International Airport Renovation, Daytona Beach, FL
• Durham Station Transportation Center, Durham, NC

Civic
• National Museum of African American History and Culture, Washington DC
• Motown Museum, Detroit, MI
• Chavis Park Aquatics Center, Raleigh, NC
• St John the Baptist Parish Library, Reserve, LA
• Orange County Library, Carrboro, NC
• Geauga County Library, Bainbridge and Thompson, OH
• DC Public Library Tenley and Anacostia Branches, Washington DC
• Wake Forest University Z Smith Reynolds Library, Winston Salem, NC
• Durham County Library East, North, South Branches, Durham, NC
• Durham County EMS Station #2, Durham, NC
• Raleigh, Durham, Chapel Hill Sustainability Assessments

Commercial
• Shure LATAM Headquarters, Sao Paulo, Brazil
• Red Hat Office, Durham, NC
• Emigrant Bank, West Palm Beach, FL
• Perkins + Will Office, Durham, NC
• Gurlitz Architectural Group Office, Durham, NC
• Abbott Government Affairs Office, Washington DC
• Abbott Executive Cafeteria Renovation, Abbott Park, IL
• Coorsdale, High House, and Regency Park Office Buildings, Cary, NC

Education
• Duke University Biological Sciences Renovation, Durham, NC
• Duke University Freeman Center for Jewish Life, Durham, NC
• Morgan State University Center for the Built Environment, Baltimore, MD
• NC A&T Proctor School of Education, Greensboro, NC
• ECU Mendenhall Student Center, Greenville, NC
• UNC Student Stores Renovation, Chapel Hill, NC

Federal
• USMA Cyber & Engineering Academic Center, West Point, NY
• MCRD Parris Island Youth Center, Port Royal, SC

Healthcare
• Albert Einstein Hospital Learning and Research Center, Sao Paulo, Brazil
• Essentia Health Vision Northland Replacement Hospital, Duluth, MN
• Central Medical Park MOB, Durham, NC
• Durham Pediatrics Office, Durham, NC

Industrial
• Chrysler Headquarters Expansion, Auburn Hills, MI
• Virginia Bio+Tech Innovation Center, Richmond, VA
• Mitchell Water Treatment Plant , Greensboro, NC
• Renault do Brazil Automotive Plant, Curitiba, Brazil
• PDI Polaris, Kansas City, MO
• Abbott Laboratories R&D and Manufacturing Facilities:

o Abbott Park, Des Plaines, Gurnee, Itasca, IL 
o Portland, Scarborough, ME
o Sunnyvale, Alameda, CA
o Indianapolis, IN
o Columbus, OH
o Casa Grande, AZ
o Dallas, TX
o Richmond, VA
o Gretna, LA
o Atlanta, GA
o Queretaro, Mexico

Senior Living / Residential
• Morning Glory Senior Village, Durham, NC
• Roberson Street Lofts, Carrboro, NC
• Carpenter Fletcher Apartments, Durham, NC



Submit Date: Nov 05, 2025

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Email Address

Employer Job Title

Wake County, North Carolina Boards & Commissions

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Juvenile Crime Prevention Council 

Please select your second Board preference: *

 Housing Authority 

Please select your third Board preference: *

 Open Space and Parks Advisory Committee 

Please select your fourth Board preference: *

 None Selected 

Please select your fifth Board preference: *

 None Selected 

Please select your sixth Board preference: *

 None Selected 

What district do you live in?

None Selected

Selina Vazquez

11511 Colbert Creek Loop Apt 100

Raleigh NC 27614

Mobile: (347) 733-3675 Business: (919) 283-8568

vazquez.selina@gmail.com

Carolina Performing Arts
Assistant Director of
Development

Selina Vazquez



If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Raleigh 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

Civic engagement has always been an important part of my life and leadership. In previous
cities, I’ve primarily participated through organizational service—most notably as the
Government Affairs Liaison during my time on the American Red Cross Western LA Chapter
Board, where I worked closely with city councils to strengthen community partnerships. Now
that I’ve made Wake County my home, I’m eager to take a more direct role in supporting
local initiatives and contributing to the well-being of our community. Each of the boards I’m
applying to represents an area where I can bring meaningful perspective and experience. My
training as a foster parent deepened my understanding of child development and trauma,
which aligns closely with the mission of the Juvenile Crime Prevention Council. My advocacy
around housing insecurity and economic justice through NCJW|LA informs my interest in the
Wake County Housing Authority and its work to promote stability and access. And my board
service with the Los Angeles Neighborhood Land Trust inspired my commitment to
integrating green spaces into community development—values I would be honored to
advance through the Open Space and Parks Advisory Committee. Serving on a Wake County
board would be a natural next step in my continued commitment to civic responsibility,
collaboration, and community impact.

Work Experience

Assistant Director of Development, Carolina Performing Arts – UNC-Chapel Hill (2025–
present) Build and steward relationships with major donors; lead strategic outreach and
community partnerships to expand access to the arts and strengthen local engagement.
Director of Development, Immigrant Defenders Law Center (2023–2024) Led a three-person
team in designing and executing a multi-channel fundraising strategy that expanded
government, foundation, and corporate partnerships, helping grow revenue from $12M to
$23M. Associate Director of Development & Reunion Giving, University of Southern California
(2019–2023) Managed 125–350 alumni annually and coordinated reunion campaigns that
raised $300K–$3.1M per class; served on the University Advancement DEI Council to
strengthen equity and belonging among alumni and donors. Major Gifts Officer, American
Red Cross (2017–2019) Managed a 550-donor portfolio and secured significant gifts
supporting disaster relief and community preparedness; led engagement initiatives that
deepened relationships with local government and business partners.

Selina Vazquez



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

Date of Birth

Volunteer Experience

Board Member & Government Affairs Liaison, American Red Cross – Western LA Chapter Built
relationships with city councils and community leaders to strengthen community resilience,
expand public awareness, and advance local support for Red Cross programs and emergency
services. Treasurer & Board Member, Los Angeles Neighborhood Land Trust Supported
initiatives to end food deserts through the creation of community gardens and the
transformation of vacant or previously hazardous lots into safe, accessible green spaces;
collaborated with leaders in the accessible housing arena to ensure green spaces were
integrated into new developments. Chair, Advocacy Committee, NCJW|LA Led grassroots
outreach and advocacy initiatives focused on economic and social justice—including housing
insecurity, healthcare access, and equitable school meal programs—through community
mobilization and collaboration with local and state leaders. Certified Foster Parent, Los
Angeles County Foster Family Agency System Completed trauma-informed care and child
development training; supported children navigating complex emotional and behavioral
needs.

Education

Master of Public Policy (MPP), University of Southern California – Price School of Public Policy
Focus: Nonprofit Leadership, Public Affairs, and Social Policy Bachelor of Arts in
Communication and Media, Fisher College

Comments

Across my career and volunteer work, I’ve sought to bridge people, policy, and purpose—
whether building partnerships with city councils through the American Red Cross, advancing
equitable park access with the Los Angeles Neighborhood Land Trust, or addressing housing
insecurity and other social justice issues through my advocacy with NCJW|LA. My experiences
as a nonprofit leader, former foster parent, and active community advocate have given me a
deep appreciation for the intersectionality of issues like youth development, housing
stability, and public spaces. I view service on a Wake County board or commission as an
opportunity to bring that cross-sector perspective to local decision-making and to give back
to the community I now call home.

Demographics

Gender *

 Female 

Ethnicity *

 Hispanic 

Selina_Vazquez_Resume.pdf

Selina Vazquez

http://wake.granicus.com/boards/admin/answers/9369680/attachment?timestamp=1762370550


Please upload a file

Other

How did you become aware of Wake County volunteer opportunities?

 County Website 

If you selected "Other" above, how?

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Selina Vazquez

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


 

  
Selina Vazquez 

Strategic Nonprofit Leader 
 
 

Visionary and collaborative leader with 15+ years of experience 
in legislative advocacy, government relations, and grassroots 

mobilization. Proven expertise in building coalitions, influencing 
public policy, and securing multi-million-dollar funding to 

advance social and economic justice priorities. 

CONTACT 

 

 
vazquez.selina@gmail.com 
 

 
347.733.3675 
 

 
Raleigh, NC 
 

  
linkedin.com/in/selinavazquez 
 

EDUCATION 

 
Master of Public Policy 
University of Southern California  
 
Bachelor of Arts, 
Communication & Media 
Fisher College 

 

CORE COMPETENCIES 

 
▪ Government Relations 

▪ Legislative Advocacy 

▪ Public Policy Strategy 

▪ Stakeholder Engagement 

▪ Grassroots Mobilization 

▪ Coalition Building 

▪ Fundraising and Budget 

Advocacy 

▪ Strategic Communications 

▪ Policy Research and 

Analysis 

 

PROFESSIONAL EXPERIENCE 
 

Carolina Performing Arts             03.2025 – Present 
 

Assistant Director of Development 
Lead the leadership annual giving strategy within a collaborative 
development team, with a focus on identifying, qualifying, and cultivating 
prospective donors with the capacity to give $10,000–$99,999 annually.  
 

Key Contributions: 
▪ Build a pipeline of leadership-level donors by actively qualifying 

prospects and initiating personalized cultivation strategies 
▪ Collaborate with colleagues across programming and marketing to 

plan and execute cultivation and stewardship events 
 

 

Immigrant Defenders Law Center         02.2023 – 09.2024 
 

Director of Development 
Provided strategic leadership to a three-person development team that 
included grants management, partner events, donor stewardship, and more. 
Led engagement with state officials to secure statutory funding, ensuring 
compliance with legislative requirements and successfully aligning 
organizational goals with policy priorities. 
 

Key Achievements: 
▪ Secured $3.7M in 2024 and $9.7M in 2025 in State Bar Funding, 

driving a 103% increase in annual revenue 
▪ Navigated rapidly evolving immigration policy changes by adapting 

funding strategies and advocacy messaging, ensuring organizational 
resilience and continued service delivery amidst uncertainty 

 

 

University of Southern California         08.2019 – 02.2023 
 

Associate Director of Development & Reunion Giving 
Managed an annual portfolio of 125 alumni spanning 8 reunion classes in 
support of university priorities. Advanced diversity and inclusion in donor 
engagement by collaborating with stakeholders to advocate for equitable 
philanthropic initiatives. 
 

Key Achievements: 
▪ Worked with classes to achieve fundraising goals of up to $3.2M 
▪ Chaired a committee within the University Advancement DEI Council  

 

 

 



 

ADVOCACY HIGHLIGHTS 
 

National Council of Jewish 
Women (NCJW|LA) 
01.2017 – 03.2023 
Policy & Advocacy Volunteer 
 

Organized and participated in 
lobby days at the local, state, 
and national levels, advocating 
for legislative action and/or 
budget allocations for critical 
social and economic justice 
issues. 
 

American Red Cross 
02.2020 – 06.2023 
Government Liaison  
 

Developed relationships with 
local city councils and 
community leaders to 
strengthen partnerships and 
advance community resilience 
initiatives. 
 

Greater LA Association of 
Realtors 
02.2014 – 02.2016 
Marketing Coordinator 
 

Prepared members for lobbying 
efforts at local and state levels, 
advocating for housing and tax 
policy positions. 
 

VOLUNTEER LEADERSHIP 
 

Los Angeles Neighborhood 
Land Trust  
09.2019 – 06.2025 
Board Member, Treasurer 
 

American Red Cross, Western 
LA Chapter 
02.2020 – 06.2023 
Board Member 
 

NCJW|LA 
11.2018 – 06.2022 
Chair of Advocacy Committee 

 

American Red Cross         03.2017 – 08.2019 
 

Major Gifts Officer 
Managed a portfolio of 550 major gift prospects, securing support for 
evergreen funds and disaster relief efforts. Partnered with board members 
and external stakeholders to advocate for disaster relief funding and public 
awareness campaigns. 
 

Key Achievements: 
▪ Organized high-profile telethons with major networks, mobilizing 

significant resources during public emergencies 
▪ Raised over $300K annually from individual donors and foundations 

 

 

Child Rights and You America      03.2016 – 02.2017 
 

Volunteer Manager 
Led Volunteer Action Centers across 16 U.S. cities, overseeing volunteer 
recruitment, engagement, budgeting, and event planning. Organized and 
hosted fundraising events, including luncheons, galas, and a walk series. 
 

Key Achievements: 
▪ Mobilized 200+ volunteers who raised over $350K 
▪ Launched a national internship program for high school students  

 

 

Greater LA Assoc of REALTORS      02.2014 – 02.2016  
 

Marketing Coordinator 
Wrote and edited internal communications and public-facing materials 
including press releases, announcements, and event promotions. Partnered 
with the Board of Directors to design and implement programs that 
reinforced the Association’s commitment to its members and the local 
community. 
 

Key Achievements: 
▪ Developed and executed messaging strategies to educate members 

and the public on GLAAR's policy positions and ballot endorsements, 
strengthening advocacy efforts and voter engagement during key 
election cycles 

▪ Amplified social media engagement on Twitter by 307% and 
Facebook by 150% 

 

 

The Metropolitan Opera       03.2010 – 11.2013 
 

Telefunding Supervisor  
Collaborated with the Director of Development to create campaign 
strategies and manage fiscal year forecasting for the department. Provided 
training to new fundraisers on fundraising strategies, techniques, and 
software applications.  
 

Key Achievements: 
▪ Mentored a team approximately 40 fundraisers, driving weekly 

fundraising totals of $50K–$200K and exceeding $10M annually  
 

 
 



Submit Date: Aug 19, 2025

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Email Address

Employer Job Title

Wake County, North Carolina Boards & Commissions

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Water Partnership 

Please select your second Board preference: *

 Open Space and Parks Advisory Committee 

Please select your third Board preference: *

 GoTriangle Board of Trustees 

Please select your fourth Board preference: *

 United Arts Grants Panels 

Please select your fifth Board preference: *

 Library Commission 

Please select your sixth Board preference: *

 Juvenile Crime Prevention Council 

What district do you live in?

None Selected

Angelina Manoj

1728 Pantego Trl

Cary NC 27519

Home: (919) 622-2923 Home: (919) 622-2923

angelina17manoj@gmail.com

YMCA Kidzone Care Attendant

Angelina Manoj



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Cary 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

Whenever me and my neighbors walked around trails in Cary, we would ask each other
questions like, 'I wonder who decides to put the crosswalk here,' or 'Why is this stream
suddenly flagged for cleanup?' I realized there was a gap between the work the County does
and the people who feel its impact. That's the role I want to play: a translator and a bridge.
I’m interested in serving on a Board or Commission because I want to play a more active role
in supporting and strengthening Wake County, especially when it comes to awareness about
the local government, which not a lot of people seem to know about nor participate in. My
time on the Health Board at UNC Charlotte taught me how to do that—how to take a
student's frustration about clinic hours and turn it into a policy proposal that actually
worked. I want to ensure my neighbors see local government not as a distant entity, but as a
resource they helped shape by people that they know they can relate and discuss with.

Work Experience

YMCA Kidzone Care Attendant: June 2025-Present Sustainability Events Lead: Aug 2024-May
2025 Administrative and Events Assistant at Division of University Advancement: Oct 2024-
May 2025 West Regional Library Page: Oct 2022-June 2024 Governor Cooper and General
Assembly Page: Jan 2023-July 2023

Volunteer Experience

Lobbyist: Citizens Climate Lobby Raleigh: May 2025-Present College Democrats of America
Organizing Fellowship: June 2025-August 2025 Student Government Senator (Finance
Committee): Oct 2024-Aug 2025 UNCC Health Board: Oct 2024-May 2025 Volunteer UNCC
Newspaper Journalist: Aug 2024- May 2025 Lourdes Matha Syro-Malabar Catholic Church
Apex Volunteer: Feb 2019-Present Finance Grant Writer YCAT : July 2020-Present

Education

Wake Technical Community College University of North Carolina Charlotte

Comments

My UNCC academic program is online, providing me with significant flexibility as I reside in
Cary. This allows me to fully commit to the meeting schedule and dedicate the necessary
time to thoroughly prepare for the complex issues before the board in Wake County.

Angelina_Manoj_Resume_Wake.pdf

Angelina Manoj

http://wake.granicus.com/boards/admin/answers/9220138/attachment?timestamp=1755640265


Please upload a file

Date of Birth

Please upload a file

Demographics

Gender *

 Female 

Ethnicity *

 Asian 

Other

How did you become aware of Wake County volunteer opportunities?

 County Website 

If you selected "Other" above, how?

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Angelina Manoj

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


‭Angelina Manoj‬
‭Cary, NC • 919-622-2923 •‬‭angelina17manoj@gmail.com‬

‭PROFESSIONAL EXPERIENCE‬

‭Northwest Cary YMCA‬ ‭Cary, NC‬
‭Kidzone Care Attendant‬ ‭June 2025-Present‬

‭●‬ ‭Supervised and actively engaged groups of children in a variety of safe, age-appropriate, and culturally relevant activities, fostering‬
‭social, emotional, and cognitive development in alignment with YMCA’s core values of honesty, respect, responsibility, and caring.‬

‭●‬ ‭Built and maintained positive relationships with children, parents, and staff by providing clear communication, modeling strong‬
‭interpersonal skills, and handling behavioral or sensitive situations with professionalism and care.‬

‭●‬ ‭Ensured a safe, clean, and supportive childcare environment by upholding YMCA policies, monitoring program spaces, and‬
‭adhering to child protection, emergency response, and organizational standards..‬

‭Youth Climate Action Team‬ ‭Cary, NC‬
‭Grant Proposal Development and Nonprofit Fundraising Intern‬ ‭July 2025-August 2025‬

‭●‬ ‭Designed and implemented comprehensive tracking systems for multiple grant application deadlines, improving team‬
‭collaboration and reducing missed opportunities by 30%.‬

‭●‬ ‭Coordinated scheduling and communication efforts for fundraising campaigns, helping to engage and maintain relationships with‬
‭key donors and stakeholders.‬

‭●‬ ‭Organized and maintained digital databases, ensuring efficient access to grant materials and supporting overall nonprofit‬
‭operational effectiveness.‬

‭College Democrats of America‬ ‭Remote‬
‭Democratic Organizing Fellowship‬ ‭June 2025- August 2025‬

‭●‬ ‭Trained in grassroots organizing, voter mobilization, and field strategy through NDTC and Blue Future.‬
‭●‬ ‭Supported rapid-response communications on federal and state policy issues, strengthening message discipline.‬
‭●‬ ‭Led digital outreach and engagement campaigns targeting underrepresented voters, boosting turnout and visibility.‬

‭UNCC Division of University Advancement‬ ‭Charlotte, NC‬
‭Administrative & Events Assistant‬ ‭October 2024- May 2025‬

‭●‬ ‭Provided logistical support for high-profile university events, coordinating with vendors, attendees, and executive staff to ensure‬
‭seamless execution.‬

‭●‬ ‭Maintained complex internal calendars and managed communications for guests and university leadership, enhancing operational‬
‭efficiency.‬

‭●‬ ‭Prepared detailed event materials and presentations, contributing to professional and polished meetings and receptions.‬
‭UNCC Office of Sustainability‬ ‭Charlotte, NC‬
‭Events Team Lead and Sustainability Aide‬ ‭August 2024- May 2025‬

‭●‬ ‭Directed all aspects of planning and executing sustainability-focused events with over 200 attendees, including vendor‬
‭negotiations, volunteer coordination, and logistics management.‬

‭●‬ ‭Implemented zero-waste initiatives by collaborating with campus facilities and vendors, significantly reducing environmental‬
‭impact.‬

‭●‬ ‭Gained recognition for leadership in large-scale campus environmental programs.‬
‭North Carolina Governor’s Office‬ ‭Raleigh, NC‬
‭Governor’s Page‬ ‭January 2023 - July 2023‬

‭●‬ ‭Conducted policy and financial research to aid state programs and resource allocation decisions.‬
‭●‬ ‭Drafted policy briefs and coordinated internal communications on education and public service projects.‬
‭●‬ ‭Assisted with logistics coordination for statewide textbook redistribution programs aimed at improving educational equity.‬

‭EDUCATION‬

‭The University of North Carolina at Charlotte | 3.9‬‭GPA‬ ‭Charlotte, NC‬
‭Bachelors of Science in Economics | Minor in Political Science                                                                                                                                   May 2027‬
‭Activities‬‭: Student Government Senator (Finance Committee),‬‭Roller Skating (Treasurer), Future Leaders of Accounting, Mock‬‭Trial‬

‭HONORS AND CERTIFICATIONS‬

‭Certificate of Achievement in Political Organizing: College Democrats Of America‬ ‭August 2025‬
‭Real Estate Market & Property Analysis Certification: Project Destined‬ ‭July 2025‬
‭Chancellor’s List (Fall and Spring)‬ ‭May 2025‬
‭Get Lit! Writing Contest, 1st Place (National)‬ ‭December 2023‬

mailto:angelina17manoj@gmail.com


Submit Date: Jul 15, 2025

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Email Address

Employer Job Title

Wake County, North Carolina Boards & Commissions

Profile

Which Boards would you like to apply for?

Open Space and Parks Advisory Committee: Submitted

Please select your first Board preference: *

 Domestic Violence Fatality Review Team 

Please select your second Board preference: *

 Juvenile Crime Prevention Council 

Please select your third Board preference: *

 Library Commission 

Please select your fourth Board preference: *

 Adult Care Home Community Advisory Committee 

Please select your fifth Board preference: *

 Agricultural Advisory Board 

Please select your sixth Board preference: *

 Criminal Justice Partnership Advisory Board 

What district do you live in?

None Selected

Shagufta F Hakeem

108 Kellerhis Dr

Apex NC 27502

Mobile: (919) 931-5089 Mobile: (919) 931-5089

shaguftahakeem@pm.me

None None

Shagufta F Hakeem



Upload a Resume

If you have another document you would like to
attach to your application, you may upload it
below:

Please upload a file

Date of Birth

If you live in an Extraterritorial Jurisdiction Area, select Yes:

 Yes  No

In order to assure countywide representation, please indicate your place of
residence:

 Apex 

Interests & Experiences

Why are you interested in serving on a Board or Commission?

I have previously served in Boards and Commissions that focused on prevention and
governmental services. Serving on the commissions above will give me an opportunity to
apply my experience in different commissions.

Work Experience

I have 7+ years of experience in the nonprofit, higher education and administration space.
This has involved fields such as law, criminal justice, international business and liberal arts.

Volunteer Experience

I have 7+ years of volunteer experience at the food bank and Board of Elections.

Education

I completed my Master's in Liberal Studies at Duke University.

Comments

Demographics

Gender *

 Female 

SFH_Revised_Resume.docx

Shagufta F Hakeem

http://wake.granicus.com/boards/admin/answers/9153266/attachment?timestamp=1752629882


Please upload a file

Ethnicity *

 Asian 

Other

How did you become aware of Wake County volunteer opportunities?

 County Website 

If you selected "Other" above, how?

ETHICS GUIDELINES FOR COUNTY ADVISORY BOARDS AND COMMISSIONS

By submitting this electronic application, if appointed, I pledge by my signature below
that I have read and will comply with the ethics guidelines for advisory boards and
commissions as adopted by the Wake County Board of Commissioners, found here.

Shagufta F Hakeem

https://s3.us-west-2.amazonaws.com/wakegov.com.if-us-west-2/prod/documents/2021-03/CodeofEthics.pdf


Shagufta F. Hakeem, M.A.
919-931-5089 | shaguftahakeem@pm.me| linkedin.com/in/shaguftahakeem

CAREER SUMMARY: Seven years of experience in the human services and public health
industry with roles in grant management and nonprofit business operations.

EDUCATION
Duke University (Durham, NC)

December 2015
Master of Arts, Liberal Studies

University of North Carolina at Charlotte (Charlotte, NC)
June 2013
Bachelors of Science in Business Administration, International Business

Bachelors of Arts, Criminal Justice



WORK EXPERIENCE

Temporary Solutions  July  2024-December
2024
 FVPSA Program Coordinator II

 Reviewed  grant  applications  and  contracts  for  60+  grantees  to  ensure  grant
funding is dispersed appropriately to the agency working for FVPSA

 Maintained  correspondence  and  customer  service  standards  for  the  agency  by
making calls, reviewing emails and responding to business requests

Carolina Public Humanities        February  2023-
September 2023
Business Services Coordinator

 Organized  invoices  and  focused  on  accounts  payable  functions  to  increase
continue education programming and communications, and grant projects 

 Led executive staff meetings on social media strategy, Carolina K-12 projects, and
board outreach to improve efficiency in communications and organizational goals
by 15 percent

Rethink Media            January 2022-June
2022
Senior Grants and Partnerships Associate

 Organized  training  for  member  groups  and  campaigns  on  media  technologies,
communications, professional support and public opinion and media analysis

 Implemented  contracts  and  membership  orientation  for  10+  organizations
receiving grant funds from private and public foundations for movement-related
projects

Governor’s Crime Commission                                                        April
2021-August 2021
VAWA Planner-Crime Victim Services                   

 Led technical assistance trainings for crime victim services to gather stakeholder
information and recommend best practices to improve collaboration across small
businesses and nonprofit organizations in anti-violence prevention programs

 Conducted data collection across community-based organizations and community
stakeholders  to recommend evidence-based practices  after  completing financial
management training

 Managed a budget of $2 million under the Governor’s Crime Commission

Kiran                                                    December
2017-June 2020
Program Manager/Outreach Coordinator

 Improved organizational awareness by attending 20+ tabling events across North
Carolina per year and engaged with community organizations focusing on gender,
housing and criminal justice via conferences, summits and online events

 Completed Canva Design School and W3C Schools training and Northwestern
University  Nonprofit  Essentials certification to  communicate  in  written,
verbal  and  multimedia  platforms  (Instagram,  YouTube,  Facebook,  TikTok,  email
marketing and website) to culturally-specific communities across the South Asian



diaspora and NC region to create awareness about gender-based violence in K-12
communities,  religious  groups,  governmental  organizations  and  local  media  to
increase fundraising and grant funding by 40 percent

 Facilitated 15+ trainings (technical assistance) across diverse audiences within and
surrounding the South Asian and SWANA/MENA communities on topics related to
intimate partner violence, teen dating violence (juvenile justice), hotline training
and volunteer training

 Facilitated 15+ technical assistance trainings across diverse audiences within and
surrounding the South Asian and SWANA/MENA communities on intimate partner
and domestic violence, teen dating violence and juvenile justice hotline training
and volunteer training

NC LiteracyCorps, SCALE                                                          August 2016
- July 2017
AmeriCorps Literacy Specialist         

 Conducted data collection on 200 K-12 students to establish learning objectives 
and goals for academic improvement and implementing Brain Gain curriculum 
initiatives

 Organized and led seminars for 37 members and teachers on pursuing higher 
education, racial equity and newsletter communications

UNC Charlotte IT Service Desk                                        April 
2010-May 2013    
Senior Technical Assistant                                          
Provided end user support and B2B trainings for faculty, staff, alumni utilizing University 
applications by cultivating technical support for University applications, software and 
enterprise applications which led to improved outcomes 

 Trained 10-15 team members on implementing end user support for technology,
software, and networking projects

 Developed user guides for networking and software installation documentation to
improve technical writing skills and contribute to CRM knowledge base  

 Resolved  25+  Help  Desk  tickets  within  24  to  48-hour  time  frame  to  improve
communication and help desk skills to better serve faculty, students and alumni

VOLUNTEER EXPERIENCE

Wake County Board of Elections, Precinct Official            August 
2016-Present

 Manage processing ballots, registering voters, researching databases and setting 
up polling precincts for county elections 

                                                                           
Muslim American Public Affairs Council, Volunteer         March 2024-
July 2024



 Managed projects with MAPAC members to improve event planning, organizational 
efficiency and implementing operational structures for communications, marketing 
and graphic design

ACCOMPLISHMENTS
 Promoted to Program Manager in 2020 for improving victim services, fundraising

and communication goals by 25 percent
 Promoted  to  Senior  Technical  Assistant  for  improving  communications  and

increased responsibilities in identity management and account retention


	Wake County, North Carolina Boards & Commissions
	Wake County, North Carolina Boards & Commissions
	Experience
	June 2022 – Present
	Senior Community engagement analyst, city of Raleigh
	Advise department leadership on strategic initiatives, public policy implementation, and operational priorities supporting City Council goals and long-term community development objectives.
	Direct cross-department implementation of the Raleigh E-Bike Rebate Program, coordinating internal departments and external stakeholders; oversee staff coordination, financial controls, and public rollout delivering $295,000 in public benefits.
	Jointly lead with department leadership the creation and implementation of the Transit Assistance Program, applying policy, ridership, and cost-benefit analysis to expand affordable transit access to more than 13,000 riders.
	Oversee data analysis, grant reporting, and KPI tracking for departmental initiatives; deliver decision-support tools and visualizations using Python, R, and Excel.
	Conduct financial and operational analysis for mobility initiatives; provide strategic recommendations to executive leadership through reports, visualizations, and scenario modeling.
	Provide day-to-day direction and coordination for project staff, cross-functional teams, and partner organizations across multi-department initiatives, ensuring alignment with departmental priorities and adopted policy.
	Developed and launched the award-winning Commute Smart Ambassador Academy, a youth civic leadership initiative recognized for innovation in transportation and planning education and engagement.
	August 2021 – June 2022

	Communications and Project Coordinator, Fountainworks
	Supported executive planning for municipal and state clients; synthesized stakeholder feedback into actionable policy and operational recommendations. Collaborated with department heads and elected officials to align planning, budgeting, and communications strategies.
	Facilitated interviews and workshops with state agencies, municipal leaders, and community stakeholders; translated qualitative insights into actionable recommendations.
	Contributed to strategic plans for public-sector clients, including municipalities and state agencies, with focus on improving public service delivery and interagency collaboration.

	Leadership & Volunteer
	Special recognition
	Education
	december 2025
	Master of Public Administration, North Carolina State University
	Graduate Certificate in Policy Analysis
	may 2017
	B.S. of Kinesiology, University of Texas at Austin

	SKILLS
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	Wake County, North Carolina Boards & Commissions
	Leslie Karkanawi 
	State Education Assistance Authority (SEAA), Raleigh, NC — Chief Education Program Officer and General Counsel 
	August 2021 - Present 

	General Assembly, Raleigh, NC — Principal Staff Attorney 
	March 2012 - August 2021 

	North Carolina School Boards Association, Raleigh, NC — Staff Attorney 
	February 2010 - March 2012 

	General Assembly/UNC School of Government, Raleigh, NC — Legislative Analyst 
	2008-2009 Legislative Sessions 

	Massachusetts Institute of Technology, Cambridge, MA — Laboratory Manager/Research Assistant 
	February 2002-August 2006 
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