Item Title:  	Increased Funding for the Immunization Outreach Program


Specific Action Requested:
That the Board of Commissioners approves $540,000 in additional budget capacity in the General Fund to support the continuation of the Immunization Outreach Program.


Item Summary:

Purpose:		In accordance with the North Carolina Local Government Budget and Fiscal Control Act, the Wake County Board of Commissioners must approve increases in the budget for the Health and Human Services Fund.

Background:	The Immunization Outreach Program provides access to immunization/ vaccination services, some mandated, to Wake County employees and public at all clinical locations and at offsite outreach events. These locations include four Health and Human Services Regional Centers, six clinics in the Sunnybrook Public Health building, and outreach various events related to back-to-school immunizations, seasonal flu, COVID-19, and Mpox clinics, and other non-affiliated Wake County clinics as requested. 

Due to the COVID-19 pandemic, vaccine costs have risen in past few years. Additionally, vaccines that were previously free or low cost such as COVID-19, RSV, and Mpox, are now considered commercial products resulting in a higher vaccine cost. Additional funding is needed to continue to support the program.

Strategic Plan:	This action supports Community Health and Wellbeing Goal 3: By 2029, 5% more residents asked will indicate low barriers to healthcare and behavioral health services, such as access to providers, insurance coverage, affordability and appointment wait times. 

Fiscal Impact:	Increase the expenditure budget by $540,000 to continue funding the Immunization Outreach Program. Funding will be offset by 90% revenue reimbursement approximately $540,000 from commercial insurance plans, out of pocket payments, Medicaid, and Medicare. Total County share is $60,000 and is contained in the FY2025 adopted Health and Human Services budget. The FY 2025 county share expenditures related to this effort are estimated to be $60,000. These expenditures can be accommodated through realigning lapsed salary in the current year. Ongoing expenditures will be included as part of the annual budget process.


Additional Information:

The Immunization Outreach Program has experienced tremendous growth and continues to provide access to invaluable immunizations for the citizens and employees of Wake County. In FY 2024, immunization costs exceeded the adopted budget by $170,441, which is 33%. As of November 2024, 80% of the FY 2025 adopted budget of $514,243 has already been expended. This increase is directly related to price escalations from vendors and more individuals getting vaccinated in Wake County.

Wake County Health and Human Services receives vaccine funding from two sources. 

1. The Centers for Disease Control and Prevention (CDC) provides funding for the Vaccine for Children Program (VFC), ensuring vaccines are provided to eligible clients at no cost. 

2. 90% of costs are reimbursed from certain commercial insurance plans, Medicaid, Medicare, and adults that pay out of pocket, travel vaccines and benefits eligible Wake County employees. 

The table below shows the adopted budget and total expenditures for FY 2020 through FY 2024, and year to date (July - November 2024) FY 2025.

	
	FY 2020
	FY 2021
	FY 2022
	FY 2023
	FY 2024
	FY 2025 YTD*

	Adopted Budget
	$414,243
	$514,243
	$514,243
	$514,243
	$514,243
	$514,243

	Actual
Expenditures
	$406,900
	$331,369
	$461,861
	$447,684
	$684,684
	$402,619



The table below shows the increased cost to the County for COVID-19, Mpox, and Respiratory Syncytial Virus (RSV) from FY 2023 to FY2024.

	Vaccine
	COVID-19*
	Mpox
	RSV

	FY 2023
	$59,370
	N/A
	$45,948

	FY 2024
	$140,347
	$2,249
	$20,247



* The cost associated with the purchase of the COVID-19 vaccines began September 30, 2023.



The table below shows the difference in costs per box as of September 16, 2024, for various vaccines administered by Wake County, with an average increase in cost of 12%.

	Vaccine
	Bexsero
	COVID
	Heplisav
	Gardasil
	MMR

	Old Cost
	$1,774.22
	$1,072.51
	$476.66
	$2,528.47
	$850.59

	New Cost
	$1,862.93
	$1,243.72
	$524.91
	$2,867.80
	$902.39

	Vaccine
	Prevnar 20
	Rabies
	Shingrix
	Varivax
	Yellow Fever

	Old Cost
	$2,081.30
	$297.03
	$1,713.96
	$1,502.22
	$676.78

	New Cost
	$2,336.34
	$326.10
	$1,976.97
	$1,735.68
	$775.63




Attachments:
1. Budget Memo – FY 2025 Human Services 
