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Who We Are



Omni’s Role on the Project:

• Overall Project Management (Primary Point of Contact)

• Leading the Strengths and Needs Assessment and 

National Benchmarking

• Co-facilitating Strategic Planning Efforts

• Leading Strategic Plan Development

About Omni

Omni Institute is a nonprofit 
social science consultancy that 
provides integrated research, 
evaluation, and capacity-building 
services to foster understanding, 
guide collaboration, and inform 
action to accelerate positive 
social change.

We believe in the 
power of data.



About Fact Forward

Fact Forward envisions a world 
where all youth and young 
adults have the opportunity of a 
healthy, bright, self-determined 
future.

Promote the 
optimal well-being 
of individuals and 
communities 
across the 
Carolinas and 
beyond by 
advancing 
adolescent health.

Fact Forward’s Role on the Project:

• Co-leading Youth and Family Advisory Group Development

• Co-leading Structured Engagement Sessions with the 

Wake County Community

• Co-leading Drafting of Engagement Outcomes Summary 

Report

• Co-facilitating Strategic Planning Efforts



About Cardea

Cardea is a national nonprofit 
with over 50 years of experience 
in evaluation, policy 
advancement, capacity 
development, and professional 
learning.

Address complex 
program, policy, 
and systems 
issues by co-
creating solutions 
that center 
community 
strengths and 
wisdom.

Cardea’s Role on the Project:

• Co-leading Youth and Family Advisory Group Development

• Co-leading Structured Engagement Sessions with the 

Wake County Community

• Co-leading Drafting of Engagement Outcomes Summary 

Report

• Co-facilitating Strategic Planning Efforts



Project Timeline



Needs Assessment

• Kickoff Meeting

• Project Workplan

• Data Collection

• Needs Assessment

Phase 01 
June – August 

2026

Stakeholder Engagement

• Stakeholder Identification and 
Mapping

• Structured Engagement 
Sessions

• Engagement Outcomes 
Summary Report

Phase 02 
July – October

2026

Best Practices and 
Benchmarking

• Systematic Review of Peer-
Reviewed Literature and 
Scan of Models of Excellence

Phase 03 
October –

December 2026

Project Workplan/Timeline
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Strategic Planning

• Facilitated Meetings with 
County Leadership

• Final Report

• Presentation of Key Findings 
and Recommendations

Phase 04 
January – May 

2027



Overview of the 
Project Phases
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Phase 1: Needs Assessment
Identifying patterns and trends to support strategic planning and community engagement

Youth-Serving Agency Inventory Secondary Data Assessment

• Highlighting service availability across 

Wake County including service type, 

population(s) served, and geographic 

coverage

• Narrative discussions around gaps by 

service type (e.g., mental health 

services, extracurricular activities, 

family services)

• Expansive assessment of patterns 

and trends related to youth and family 

behavioral health risk/protective 

factors, outcomes, and more

• Data will highlight disparities by 

demographic group and geographic 

areas where available

• Assessment will also highlight current 

data gaps to support future capacity 

building
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Phase 1: Needs Assessment

Example Indicators May Include:

Youth Substance Use

• Prevalence and frequency of 

substance use

• Age of initiation

• Source of substance consumed

• Polysubstance use

Youth Mental Health

• Mental health symptoms

• Anxiety, depression, suicidal 

ideation

• Mental health behaviors

• Self-harm, help-seeking

Risk and Protective Factors

• Adverse childhood experiences 

(ACES)

• Housing instability

• Perceived risk of substance use

• Engagement in school and 

extracurricular activities

School and Community

• Chronic absenteeism

• Graduation rates

• Juvenile justice involvement

• Emergency department visits

• Rates of suicide/suicide attempts

Note: Data inclusions are subject to availability
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Goals of the Stakeholder Engagement:

1. Elicit lived experiences and system insights from youth, 
families, and key partners across the behavioral health 
continuum

2. Identify strengths, gaps, and duplications in services 
and supports for youth and families

3. Surface actionable opportunities for system 
improvement, integration, and investment

4. Ensure equitable representation and intentional 
inclusion of underrepresented communities and 
populations

5. Foster shared ownership of findings among 
stakeholders to inform sustainable policy and practice 
change

Phase 2: Stakeholder 
Engagement
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Phase 2: Stakeholder Engagement
Identifying a diverse group of stakeholders for representation in the Youth and Family Advisory Group

Youth, caregivers, and family 

advocates

Youth-serving community-based 

organizations

Pediatric and primary care providers

Wake County Public School System 

staff and leadership

Juvenile justice and child welfare 

representatives

Managed care organizations

Youth development programs

Homelessness service providers and 

housing partners

Faith-based and cultural organizations



14

Phase 2: Stakeholder Engagement
Uplifting the voices of community members

Focus Groups and 

Roundtables

4-6 sessions intended to 

gather insight from youth, 

caregivers, and frontline 

providers

Community Listening 

Sessions

2 public sessions co-hosted 

with trusted local partners to 

reach broader community 

participation

Key Informant Interviews

10-12 in-depth interviews with 

system leaders, including 

WCPSS, MCOs, health 

systems, and community-

based organizations
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Phase 3: Best Practices and 
Benchmarking

Systematic Review of Peer-Reviewed Literature

• Identifies evidence-based programs and practices for 
youth and family behavioral health, organized by 
developmental stage and continuum of care

• Benchmarked against national standards (e.g., 
SAMHSA, NIDA) to assess where Wake County’s 
current system is strong and where gaps exist

Scan of National, State, and Regional Models of 
Excellence

• Surfaces evidence-based models that may be a strong 
fit for Wake County’s context and population needs

• Prioritizes culturally responsive approaches for the high-
need subpopulations identified through the needs 
assessment and stakeholder engagement



Strengths, Weaknesses, 
Opportunities, and Threats 
(SWOT) Analysis

Two-hour virtual meeting to 

review findings, identify gaps, 

and establish goals and 

strategies

Step 1

Review and Finalization of 
Strategies

One-hour virtual meeting to walk 
through the final 
recommendations and finalize the 
approach

Step 2

Strategic Plan Development

Development of highly-visual 
document outlining Wake 
County’s approach to 
strengthening youth and family 
services

Step 3
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Plan Dissemination

Final presentation to the County, 
the Youth and Family Advisory 
Committee, key partners, and the 
broader community showcasing 
the final strategic plan

Step 4

Phase 4: Strategic Planning
Paving the way for a stronger continuum of care in Wake County
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Features of the final strategic plan:

1. Highly-visual Executive Summary highlighting the key piece of 

the process, decisions, and outcomes

2. Accessible formats including ADA compliant imagery and 

language

3. Clear representation of Wake County’s selected strategies 

and approach to implementation

4. Timeline for implementing the approach

5. Four strategic plan summaries tailored to diverse audiences 

(e.g., youth, policy makers, providers, parents/families)

Phase 4: Strategic Plan



Thank you!
Any questions?

Eden Griffin
She/Her

egriffin@omni.org

Rena Dixon
She/Her/Dr

rdixon@factforward.org
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