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 Phase One Enabling Work Began in March

Happening - Bidding Phase One Now
NOW * July 1 Start of Major Construction

- Open for Business






Arena Level

Mechanical Equipment Replacement and Storage

2o
' 7 EXISTING PROPOSED




° 2025-2027 Project

* Design Work for Phases Il and Il
Up Next Underway

- Continuous Construction



Design Drivers

Fans Only in Agile, Diversify + Grow Community

at the Our Region Efﬁcient, Revenue Catalyst
Forefront Simple Opportunities

Premier and diverse Immersed in local Sensitive to Offer new and Set the standard
experiences for culture and place context and creative ways to for development
everyone strategic about generate revenue and engagement

improvements




Setting the Stage
Phase | Scope Diagrams

ARENA LEVEL

I LAUNDRY, MAIL, AND JANITOR
BUNKER SUITES
MULTI-PURPOSE ROOM
ARENA LEVEL STORAGE AND MECHANICAL

MAIN CONCOURSE

STAIR REMOVAL AND INFILL

UPPER CONCOURSE

UPPER CONCOURSE REFRESH
STAIR REMOVAL AND INFILL
VIEW BAR




Arena Level

* New Multipurpose Room for Flexible Programming
* Relocation and Replacement of Air Handling Units
* Structural Enabling Work for Future Project Phases

- Stair Infill for Program Expansion/Flexible Space

Creation

- Capture Underutilized Spaces

* New Laundry, Janitorial, Mail, Operations Space



*Arena Level Phase One Scope

LAUNDRY, MAIL, AND JANITOR

Creation of new spaces in Marshalling area

SE STRUCTURAL ENABLING

Demolish rat slab, Soil Retention, Wall Installation

Build-out of new Mechanical Room

SE MECHANICAL REPLACEMENT*

Demolish old mechanical units
Install new units and provide supporting utilities

5 BUNKER SUITES

Supporting Premium Restrooms
Bunker Suite Corridor
Refresh of GA Restrooms across from elevators

SE STORAGE

Storage Spaces (Basketball, Chairs, Risers, Event)

MULTI-PURPOSE ROOM

Supporting Kitchen
Furniture Storage Room
Premium Restrooms
Premium Corridor
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SW STORAGE

Storage Spaces

SWSTRUCTURAL ENABLING

Demolish rat slab, Soil Retention, Wall Installation
Build-out of new Mechanical Room

SW MECHANICAL REPLACEMENT*

Demolish old mechanical units

all new uni nd provide supporting




Multipurpose Room

i Gensler [S3P

o



Multipurpose Room

- -

Gensler [5)P



* View Bar
* More Food & Beverage Options
| - Wellness & Sensory Rooms
300 Leve - Expanded Restrooms

- New Finishes, Graphics, Lighting, Displays



300 Level
b= R

SECTION 300-325
<< RESTROOMS MARKET PLACE

BAR & BURGERS RETAIL




300 Level Marketplace

Gensler [S%P




300 Level View Bar




300 Level View Bar

__ Gensler (S5
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* In Concept Development Now

- Seamless Schedule Goal
Phases || & Il * Compliment Development

- Wise Use of Existing Space

* Improve and Expand Service Yard/Loading Dock



MAIN CONCOURSE CLUB CONCOURSE UPPER CONCOURSE + 400 LEVEL

LOBBY RESTROOMS LOBBY I OFFICE RENOVATION
CLUB + SUITE RENOVATIONS CONCESSIONS CLUB + SUITE RENOVATIONS LOBBY
SEATING BOWL PLAZA IMPROVEMENTS SEATING BOWL
BEER GARDEN CONCOURSE REFRESH
B TEAM STORE RESTROOMS

CONCOURSE REFRESH




Service Yard/Loading Dock
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Service Yard/Loading Dock

BROADCASTING TRUCKS (6)
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Lenovo Center
Development

Brian Fork, CEO Carolina Hurricanes/Gale Force Sports &
Entertainment
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